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X-CULTURE  
Challenge Instructions 

2015-1 Track 
 

Pre-Project Training and Readiness Test 
To ensure all students are properly prepared for X-Culture, each student must first review the project materials  
(www.x-culture.org/training.html) and pass the X-Culture Readiness Test. A few days before the official project start, you 
will receive an email with your personalized link to the Readiness Test.  
 
Teams 
Each team will consist of 6-8 people. You will receive the names and contact information of your team members in a 
personal email after you have passed the Readiness Test.  
 
Excluding Non-Participating Students  
X-Culture requires a great deal of commitment and participation. Students who do not do their fair share of work may be 
excluded from the project.  
 
If you cannot work in an international team 
Students whose English or technical skills are too poor or who cannot commit the necessary time and effort to doing a 
good job as a member of a global virtual team may be able to complete the project individually or in a co-located team. 
They will still be required to take the Readiness Test and weekly progress surveys, complete the same task, and follow 
the same deadlines as detailed below. This option must be approved by your instructor.  
 
Task 
The task is to develop a solution to an international business challenge. There are two basic options available to each 
team: 

 

(1) Your team can choose any organization as your consulting client, as long as (a) you contact the company first 
and confirm their interest in your team’s business proposal, as per the list of deadlines and tasks listed below; (b) 
there is a person(s) at the company whom you can communicate directly with if you need to request information 
about the company; and (c) the organization agrees to the X-Culture Partnership Agreement. Normally, it’s a 
company one of the team members works for or has contacts in otherwise, but it can be any company, larger or 
small, perhaps one that you admire or want to work for, as long as the three conditions listed above are satisfied. 
If you choose this option, you will have to provide the name and contact information of your contact person in the 
company in the Milestone 3 survey.  
 

(2) The team can choose one of the real-life challenges presented by X-Culture partner companies. Please follow 
the specific guidelines for each real-life challenge, which are available here: www.x-culture.org/challenges.html 

 
The milestones are set up in a sequential order so that each milestone corresponds with a section of your team report. 
To help you stay on track, each week your team has to report on your progress toward each milestone.  
 

Project Management Schedule 

Task Deadline* 

Milestone 1. Pre-project Readiness Test: All participants must review project materials and 
successfully pass the Readiness Test.  
You will receive an email with your personalized training test link several days before the deadline. The 
test will include questions about the project and online collaboration tools, as well as questions about 
your prior international experience and background.   

Early track:  
Sun, Jan 18 
 
Late track: 
Sun, Mar 1 

Official start of the project, students placed on teams 
Students whose semester starts later will be added to the existing teams once their semester 
commences.   

Early track:  
Mon, Jan 19 
 
Late track: 
Mon, Mar 2 

Milestone 2. Establish Contact and Meet your Teammates: By this date, you are expected to 
exchange at least a few messages with your teammates. If some teammates are not responding, you 
are expected to send at least three email reminders to them by this deadline. Students who fail to 
establish contact with their team members may be excluded from the project. Once contact is 

Early track:  
Thu, Jan 22 
 
Late track: 

http://www.x-culture.org/training.html
http://www.x-culture.org/challenges.html
http://www.x-culture.org/challenges.html
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established, please learn as much as possible about your teammates (background, interests, hobbies, 
interesting facts, etc.).  
 
Weekly progress survey: Several days before the deadline, you will receive an email with a link to an 
online report on your progress with establishing contact with your teammates. You will be asked about 
how much you know about each of your team members. Even if some of your teammates don’t 
respond to your emails, you must still complete the online form – just say they are not responding to 
your emails. 
 
Final report (optional): You are encouraged to include a section in your report that contains bios and 
other interesting information about your team members and possibly a short summary of what each 
team member worked on, or any other relevant information about your team and experiences.  
 

Thu, Mar 5 
 

Milestone 3. Select Client Organization and Product  
 
Final report: In the final report, you will have to provide a description of your client organization, 
including:  

1. A brief history of the company, including the history of its international operations (if applicable)  
2. A brief review of the existing products/services. If the company offers many products, special 

attention should be devoted to the one product or product line that should be offered in the 
new market, including its comparison with competing products offered by other companies. If 
you are suggesting developing a brand-new product (“the next big thing”) or a modification of 
an existing product, provide a more detailed description of the product design and features.  

3. Key competitors and analysis of strengths and weaknesses compared to the competition, 
including in terms of (a) the product quality and service, (b) prices, (c) market share, and (d) 
threats and opportunities in the foreseeable future. This section should be given the most 
attention and should provide concrete numbers and comparative analysis.   

Suggested section length: 2-4 pages.  
 
Weekly progress survey: Several days before the deadline, you will receive an email invitation to report 
what organization your team chose as your client and provide a summary of the key results of your 
analysis. No need to write a full-text section, just list facts and numbers with respect to: key company 
history moments, if operating internationally where, existing products and prices, main competitors, 
prices compared to competition, sales, market share, threats and opportunities in foreseeable future 
(each 3-15 words or numbers).   
 
If the organization is not from the X-Culture corporate partner list, you will also be asked to provide the 
name and contacts of the company representative your team is working with.  
Each team member has to complete this survey (all team members are expected to provide the same 
organization and product information, and know the name of the company representative your team 
communicates with). 
 

Early track:  
Tue, Jan 27 
 
Late track: 
Tue, Mar 10 
 

Milestone 4. Identify Market Success Factors 
 
Final report: This section of the final report needs to explain your choice of the key market 
characteristics that are critical to the economic success of your client in a new market and why. For 
example, the product may be successful only if the market is characterized by a certain income level, 
population density, climate, Internet penetration, political stability, culture, or other factors. It is 
recommended that you select 3-5 factors from the following:  

a. Geography and demographics factors: location, climate, size, age distribution, education 
level, etc. 

b. Economic environment factors: Income levels, unemployment, infrastructure development, 
ease of doing business, lack of competition, etc.  

c. Political and legal environment factors: political and legal systems, political risk, government 
policy toward trade and foreign direct investment, property rights and intellectual property right 
protection, corruption, political freedom, etc. 

d. Cultural environment factors: cultural values, predominant religion(s), language(s), social 
class structure, customer preferences and tastes, other factors that may play a role in the 
design, packaging and marketing of your product/service. 

Early track:  
Fri, Jan 30 
 
Late track: 
Fri, Mar 13 
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Do not miss any important factors, but do NOT include market characteristics that are not critical to the 
success of your client organization in the new market. For each of the success factors, explain why it is 
essential for the success of the product in question. Suggested report section length: 1-2 pages. 
 
Weekly progress survey: Several days before the deadline, you will receive an email invitation to report 
the key factors that your team believes are essential to the success of the product(s) in the new market 
(just the success factors, no detailed explanations needed, up to 300 words). Each team member has 
to complete the survey and all team members are expected to list the same success factors.  
 

Milestone 5. Select a New Market 
 
Final report: In the final report, this section should provide a list of markets (countries or regions) that 
satisfy your success criteria (as per Milestone 4). From those, select two that are the most promising 
new markets for your client organization. Compare and contrast the two markets on each of the 
success factors identified as critical in the previous section.  
Make sure to compare the two markets in terms of the competitive environments: market size (who are 
the potential customers and their number in the suggested market), who will be your main competitors 
in each market, their strengths and weaknesses compared to your client organization, market share 
prospects for your client organization. 
Please note the goal here is not to describe the two countries in general. The goal is to focus 
specifically on the market characteristics that are essential for the success of your client organization 
and provide an in-depth comparison of the two most promising markets on each of the required market 
characteristics.  
Based on the comparison of the two markets, select one where the success of the product is most 
probable. Suggested report section length: 2-4 pages.  
 
Weekly progress survey: Several days before the deadline, you will receive an email invitation to report 
your team’s choice of the two most promising markets. You will not have to provide a detailed 
comparison of the two markets in the weekly progress report, only in the final report. However, you will 
be required to say a few words as two why you selected these markets and where they stand 
compared to the rest of the world with respect to the success factors identified last week (up to 200 
words).  
Each team member has to complete the survey and all team members are expected to list the same 
success factors.  
 

Early track:  
Fri, Feb 6 
 
Late track: 
Fri, Mar 20 

Milestone 6. Entry Mode and Staffing:  
 
Final report: This section of the report will suggest the optimal new market entry mode and staffing of 
the operations in the new market and provide a detailed explanation for your choices.  
It is strongly recommended that you first clearly specify what would constitute a viable entry mode and 
staffing strategy (for example, gives a balance of control, risk, and cost), then generate a list of viable 
options (for example, exporting, licensing, franchising, joint venture with a local company, management 
contract, wholly-owned subsidiary, etc.). Explain if it would be necessary to hire new personnel or use 
current employees. If new hired are needed, provide your suggestions where those people should be 
hired (locals, expatriates, third-country nationals, etc.). Consider pros and cons of different alternatives, 
select one and explain why your team believes it is the optimal choice.  
If you believe the product should be developed and/or distributed in a partnership with another 
company, provide additional details on how the partnership should be set up (contribution of each 
company, sharing of profits/losses, and how the partnership will be governed).  
If you believe different staffing strategy should be used to staff different positions, explain how and 
why. It may be a good idea to provide your projections for the needed number of employees for each 
function under the proposed entry mode, their recommended pay level and pay structure (how much, 
and based on an annual salary, hourly wage, commission, etc.). If applicable, show sources for your 
numbers.  
Make certain to base your explanation on the market analysis performed earlier (that is, keep 
geography, economy, politics and culture in mind and explain their role in your recommendation).  
Suggested report section length: 1-2 pages each. 

 

Early track: 
Fri, Feb 13 
 
Late track: 
Fri, Mar 27 
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Weekly progress survey: Several days before the deadline, you will receive an email invitation to report 
your team’s choice of the market entry mode and staffing and provide a brief explanation for why these 
decisions are optimal (up to 150 words each). Each team member has to complete this survey. Each 
team member is expected to provide the same answer. 
 

Milestone 7. Product and Pricing 
Final report: Discuss how the product should be presented to the consumers in the new market in 
terms of its packaging, design features, branding or service delivery to ensure product success in the 
new market (e.g., Does the current brand name have any negative meaning in the local language? Are 
there any regulations or cultural differences that might necessitate changes to the product design or 
service delivery method?).  
Pricing: What should be the price of the product/service in the new market? On what basis have you 
determined the price (competitors’ prices, customers’ sensitivity to prices, any regulations or price 
controls, your costs and planned expenses for promotions).  
Suggested length: 1-3 pages each.  
 
Weekly progress survey: Several days before the deadline, you will receive an email invitation to report 
your team’s recommendation with respect to the product and its pricing (up to 150 words each). Each 
team member has to complete this survey. Each team member is expected to provide the same 
answer. 
 

Early track: 
Fri, Feb 20 
 
Late track: 
Fri, Apr 3 

Milestone 8. Distribution and Promotion 
Final report: Describe your proposed product distribution and promotion strategy.  

Distribution: Where the product should be sold (all interested stores, specialized or company owned 
stores, sales representatives, online, etc.). Explain your recommendation (e.g., image, access, cost, 
efficiency, reach etc.). Keep in mind, the distribution strategy might also have an impact on your 
staffing strategy. For example, if you recommend the use of sales agents, comment on who should hire 
them.  

Promotion: What advertising channels would be most effective, why, and how exactly the product 
could be advertised (not just where, but also how). Be as detailed as possible. Explain the exact steps 
needed to launch and run the advertising campaign (for example, how an ad could be placed in the 
proposed newspaper, TV program, or social media site) and how much it will cost. For example, if 
you're suggesting advertisement on TV, specify what TV stations should be used, when the ads should 
be aired, how much they will cost, and what would be the main message of the ads. Or if you suggest 
advertisement through social media, explain what social media platforms will be used, how the ads or 
messages will be distributed (e.g., pay-per-view or pay-per-click or viral), the main theme of the 
messages, expected audience and expected cost. Also keep in mind that your promotion strategies 
cost money and should be balanced with the revenues you generate through pricing strategies. 
Therefore be realistic in your recommendations. If applicable, include suggestions for the ad design, 
slogan, graphics, etc. Make certain to base your explanation on the market analysis performed earlier 
(that is, keep geography, economy, politics and culture in mind and explain their role in your 
recommendation). Suggested length: 1-3 pages each.  
 
Weekly progress survey: Several days before the deadline, you will receive an email invitation to 
provide a brief description of your distribution and promotion suggestions, including: where the 
product/service should be sold, the proposed marketing channel (for example, TV, newspapers, social 
media, word of mouth, etc.), approximate cost, and a brief summary of the key elements of the 
advertising/promotion campaign (up to 250 words total). Each team member has to complete this 
survey. Each team member is expected to provide the same answer. 

Early track: 
Fri, Feb 27 
 
Late track: 
Fri, Apr 10 

Milestone 9. Team Report DRAFT and Progress Survey: By this date, you must submit a draft of 
your team report. The report does not have to be fully completed by this date.  
 
Several days before the deadline, you will receive an email invitation with a link to a progress survey. 
Each team member has to complete the progress survey, but only one team member has to submit the 
draft team report via TurnItIn using the instructions provided further in this document (Submitting Team 
Reports section).  
 
Please note, after the report draft is submitted to TurnItIn, the system will generate a plagiarism report 
(takes several hours to produce, the system checks millions of sources). It will identify all parts of the 

Early track:  
Fri, Mar 6 
 
Late track: 
Fri, Apr 17 
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report that have been copied and pasted, so you will be able to see if any parts of the report have been 
plagiarized. If plagiarism is detected, your team will have one week to fix the problem and submit a 
plagiarism-free final report. Only the team member who submits the team report on behalf of the team 
will see the plagiarism report, so that person must share it with the rest of the team.  

Milestone 10. FINAL Team Report: by this date, one of the team members must submit the final copy 
of the report on behalf of the team – only one submission per team!  
 
Please submit your report draft via TurnItIn using the instructions provided in this document 
(Submitting Team Reports section).  
 

Early track: 
Fri, Mar 13 
 
Late track: 
Fri, Apr 24 

Milestone 11. Post-project survey: Once the final team report is submitted, each student must 
complete the Post-Project survey. You will be asked to comment on your experience and evaluate the 
performance of your teammates. Your answers are extremely important and will help us improve the 
project in the future. Peer evaluations will NOT be shared among the members of the team and will be 
seen only by the instructors.  
 
Several days before this deadline, you will receive an email with a link to this survey. Each team 
member must complete the post-project survey.  

Early track: 
Sun,  
Mar 15 
 
Late track: 
Sun 
Apr 26 
 

 
*All deadlines are set for 11:59 pm (23:59), New York Time. You can check the current time in New York here.  
 
Important: Occasionally emails with invitations to take a survey are filtered into the Junk/Spam email folder. Please 
check your Junk/Spam email folder (search for messages with “X-Culture” in subject line) if you don’t receive a survey 
invitation message around the date specified in the table above. If you do not receive any of the above-mentioned 
invitation emails with links to surveys by the time specified, please contact your instructor. Lost emails and other 
technological failures are not an excuse for missing the deadlines. 

 
Report Format 

Your team must collaboratively produce and submit one team report that addresses all questions listed above. The report 
must be 15 to 35 double-spaced pages, including the reference section and appendices with statistics, charts, maps etc. 
 
The final report must include all of the sections listed above (one for each milestone 3-8). Additionally, please provide at 
the beginning of the report an Executive Summary that includes (1-4 sentences per point, up to 1 page total): 

- Organization information  
- Product/service description  
- Key market characteristics needed for the product/service to be successful  
- Suggested market and a brief review of how it’s the optimal choice for the product/service distribution  
- Market entry mode  
- Staffing strategy  
- Marketing strategy  

 
A picture is worth a thousand of words, so use of figures, graphs, pictures, as well as tables is encouraged. It is 
recommended these are included in the main body of the report. However, if you feel compelled to add additional 
important information that your client organization will have to see to fully understand your proposal, feel free to add an 
appendix.   
 
Please format your report according to the following: 

- Use the template provided at the end of this document for the title page of your team report (Appendix 1). The title 
page of the report must contain your team number and names of all teammates. If some of your teammates did not 
participate in the project, list their names on the title page of the report, and add a note indicating that these 
students did not participate.    

- Number all pages in your team report. 
- Margins should be 2.5cm (one inch) at the top, bottom, and sides of the page. 
- Font type should be 12-point Times New Roman throughout the report. 
- Double-space all body text. 
- Indent the first line of a new paragraph. 
- The text should be left-aligned. 
- In-text citations should include only the name of the author(s) and the date of the publication. Full references 

(author, year, title of the publication, volume, issue, page numbers, publisher; for website sources, use proper 

https://www.google.com/search?q=new+york+time&aq=f&oq=new+york+time&aqs=chrome.0.57j60j0j60l3.1481&sourceid=chrome&ie=UTF-8
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referencing for website addresses and include date of access – see APA style) should be provided at the end of 
the report. APA reference style is required. Please consult http://www.library.cornell.edu/resrch/citmanage/apa for 
additional guidelines. 

- Wikipedia is an excellent resource to begin your research, but it is an inappropriate source to cite in your paper. 
Instead, you must find the source behind the Wikipedia entry and verify its accuracy. 
 

Submitting Team Reports 
We use a centralized electronic team report submission system that works on the TurnItIn platform. When the team 
report is completed, one student (per team) will electronically submit the report on behalf of their team. Each team is 
required to submit only one report.  
To submit your team report through TurnItIn, the member of the team who will be handling the submission on behalf of 
the team will have to follow these steps (if you need more information, see X-Culture Readiness file for more detailed 
instructions with screenshots): 

 
Part 1. Create a TurnItIn account (time required: 60-90 seconds). 

1. Go to www.turnitin.com. 
2. Under the email box in the upper right corner, click on the link “Create Account”. 
3. On the next window, under the “Create a New Account” heading, click on the “Student” link. 
4. Each submission has its own Class ID. It is very important that you select the correct one:  

 
 Early Track (Jan-Mar) Late Track (Mar-Apr) 

To submit the preliminary draft (Milestone 9):   9268710 9268735 
To submit the final report (Milestone 10): 9268717  9268727 

  
Class enrollment password: xculture  

 
Note: if you already have a TurnItIn account, simply log on using your “old” login information, click on the “Enroll in 
Class” tab on the top, and repeat step 4.   
 

Part 2: Submitting the paper (time required: 60-120 seconds) 

5. Once the form is completed, you can log into your account. Your home page will list your classes. Select the 
correct track (Early or Late) and the correct Milestone (Milestone 9: Draft or Milestone 10: Final Report).  

6. Click on the "Submit" button.  
7. Choose Single File Upload. 
8. For the title of your submission, enter your team number (for example,. 123, DO NOT add words such as “team” 

or “report”, the name of the file must only contain the number of your team). 
9. Click on "browse" to locate the paper saved to your computer.   
10. Click on the file and click "open".  
11. Click the "upload" button at the bottom.   
12. Click "submit" to confirm your submission. Once the submission is finalized, you will see “Your submission was 

successful” on the top of the page. If you wait a few minutes, you will see you “originality report” that shows how 
much and what parts of your report have been plagiarized.  

 
 
  

http://www.library.cornell.edu/resrch/citmanage/apa
http://www.vtaras.com/X-Culture_Training.pdf
http://www.turnitin.com/
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Appendix 1. International Business Proposal Title Page 
 

Use this template for the title page of your team report.  
You can download this page in MS Word format here.  

You may add another more creative and graphic cover page for your report (as page 2), but the first page must use this 
template for easy identification of your report.  

 
Team # ____ 
 
 
Client (Company):    
 
Chosen target country: 
 
Product/Service (a brief description, 3-10 lines):   
 
 
 
 
 
 
 
 
 
Number of pages, including title page:  
 
Team members:  
 

Name Country 

Did Not Participate 
(Please make a note if this 

teammate did not contribute during 
the project, has not replied to 

emails, etc.). 

   

   

   

   

   

   

   

 
 
Please note that an electronic copy of this report must be submitted through www.turnitin.com (see above for submission 
guidelines). Individual instructors may request hard-copy submissions in addition to the centralized electronic submission 
– please consult your instructor for further instructions.  
 
  

http://www.vtaras.com/Team_Report_Title_Page.docx
http://www.turnitin.com/
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Appendix 2. Consent to Act as A Human Participant 
Project Title: International Student Collaboration Project: Dynamics and Performance in International Virtual Teams 
Project Director and Principal Investigator: Dr. Vasyl Taras. 

One of the requirements of your International Business course is to complete an international collaboration 
exercise. You will be teamed up with several other students who are enrolled in similar International Business courses at 
universities around the world. Working as a team, you will be required to develop a business plan for an international 
company.  

To help you better understand and interpret your experiences and to give you a chance to compare your own 
experiences with those of other students participating in the exercise, data about your prior international experiences and 
perceptions about international collaboration will be collected before and after the exercise. In addition, you will be asked 
to provide peer evaluations once the project is over, and the quality of the team reports will be evaluated by the 
instructor. A summary will be presented to you at the end of the project, so you can see how your experiences compare 
to those of other students, how attitudes and perceptions about international collaboration have changed, on average, 
over the course of the project, and how team composition and prior international experiences tended to affect group 
dynamics and performance.  

Once the project is over, all personal information will be deleted from the dataset, and the data will be completely 
unidentified, making it impossible to match responses with the names of the people who provided them.  

Most of the data will be collected online. Absolute confidentiality of data provided through the Internet cannot be 
guaranteed due to the limited protections of Internet access. Please be sure to close your browser when finished, so no 
one will be able to see what you have been doing.  

The risks associated with your participation in the study are minimal.  
Please note the data collected during the project may be used for the purposes of research, the results of which 

may be published in scholarly journals. Any publication will contain only a general summary of the results. No personal 
information will be reported or shared.  

Because your performance in the exercise is counted towards your course grade, the research project is treated as 
one of the required course exercises/tests. You have the right to refuse to participate or to withdraw at any time. Your 
grade in the course will be adjusted accordingly, just as it would if you chose not to write a test or complete a homework 
assignment. If you choose to withdraw, you may request that any of your data which has been collected be destroyed 
unless it is in an unidentifiable state. 

While participation in the project is required as part of your course, it is your right to disallow the use of the de-
identified data you provide for research-related purposes. If you do not object that the data you provide during the project 
can be used for research-related purposes, and the results of the study can be disseminated through scholarly 
publications, keep this consent form for your records. If you object to the use of the data you will provide during the 
course project, please indicate so at the bottom of this form. Return the form to your instructor, and your data will not be 
used for any research-related purposes. The results of the study based on the data you provided will not appear in any 
resulting publications. Your decision to allow or to deny the use of the data you provide during the project for research 
related purposes will have no effect on your grade.  

If you have any concerns about your rights, how you are being treated or if you have questions, want more 
information or have suggestions, please contact Eric Allen in the Office of Research Compliance at UNCG at (336) 256-
1482. Questions, concerns or complaints about this project or benefits or risks associated with being in this study can be 
answered by Dr. Vasyl Taras who may be contacted at (336) 256-8611 or v_taras@uncg.edu. 

If significant new information relating to the study becomes available which may relate to your willingness to 
continue to participate, this information will be provided to you. 

For a copy of the approval letter from the Office of Research Compliance of the Institutional Research Board, 
please visit www.vtaras.com/11-0260_IRB_Approval.pdf  

 
 
I do not grant the right to use the de-identified data I will provide 
during the project for research-related purposes or disseminate the 
data through a publication in scholarly journals or in any other form. I 
understand that my decision to not allow the use of the data for 
scholarly research will have no effect on my course grade.  

Name:    _____________________ 
 
Signature: _____________________ 

 

http://www.vtaras.com/11-0260_IRB_Approval.pdf

