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Service Level

The Service Level is defined as the percentage of orders cycles in
which inventory is sufficient to cover demands, or 1-r, where r is the
Stockout Probability. Assuming that forecast errors are normally
distributed, the safety factor to be used with the standard deviation s is
the Z value (z) from the table of areas under the normal curve.

Since 50 percent of the time (the left hand time of the curve) demand is
less than the forecast and is covered without any safety stock, adding
enough safety stock to cover 42 percent of the time when demand is
above forecast (the right side of the curve) gives a 92 percent service
level.

The safety factor corresponding to a 92 percent customer service level
i1s 1.41. The Z value of 1.41 corresponds to an area of approximately
0.42 of the right half of the curve. The Safety Stock is calculated as:
SS=sx 1.41.
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Box Jenkins Models

I Box Jenkins Models non vengono considerati in questo
Corso 1n quanto :

....the complexity in the Box Jenkins model contributes to its
lack of use. They are among the models least used by sales
forecasting practitioners.

(da: Guide to Business Forecasting — Chaman L. Jain; St.
John’s University - Graceway Publishing Company)



Processo di Programmazione

Viene innescato dal confronto fra le previsioni provenienti dai
Modelli e quelle provenienti dai Product Manager e dal
mercato.

Dal confronto nascono via via le decisioni che vengono poi
supportate dai simulatori per la verifica della fattibilita, prima
di mettere in moto 1l meccanismo di generazione degli ordini
verso 1’esterno e verso le linee di produzione.



