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The External Environment 
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PEST(EL) ANALYSIS 
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The internal analysis: 

The VALUE CHAIN 
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The value chain in relation to the 

strategic pyramid  
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The value chain in international markets: 

centralization versus decentralization 
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The traditional value chain versus 

the service value chain  
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Combining the traditional value 

chain and the service value chain  

http://www.units.it/


Trieste,  22/11/2013-  9 

Source : Adapted from Competitive Advantage: Creating and Sustaining Superior Performance (Michael E. Porter 1998) with the permission of The Free Press,  
a Division of Simon & Schuster Adult Publishing Group, Copyright © 1985, 1998 by Michael E. Porter. All rights reserved 

The value network 

Supplier value chains: for example, steel suppliers in the car industry 

Channel value chain: for example, the value chain of a distributor / wholesaler  

Customer value chain: for example, the value chain of a retailer (such as Carrefour) 
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SWOT analysis 

Internal Assessment 

(S&W) 

• Management and 

organization 

• Operations 

• Finance 

• Other factors 

 

External Assessment (0&T) 

• Societal changes 

• Governmental changes 

• Economic changes 

• Competitive changes 

• Supplier changes 

• Market changes 
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SWOT analysis in different 

organizational levels 

An example for: 

www.unilever.com 

 

Corporate Level: 

- Unilever 

SBU (Strategic Business 

Unit) Level: 

- Food 

- Personal care products 

- Home care products 

Product Level 

- Frozen food 

- Ice cream 

- cheese 

Market / Brand Level  

- Viennetta 

- Magnum 

- Eskimo – Germany 

- Algida - Italy 
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Strategic Links in the SWOT 

analysis 
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Thank you 

1-13 

 

CORE CONCEPTS: 

 

1)PEST ANALYSIS 

2)SWOT ANALYSIS 

3)TRADITIONAL VALUE CHAIN 

4)SERVICE VALUE CHAIN 
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