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A Contingency Cover may protect :
- the CIF buyer of a cargo in case of non payment or exceptional 
delay in payment by the main Insurer, or in case of inexistence of the 
main cover (“primary policy”);

CONTINGENCY RISKS
SELLER’S/BUYER’S INTEREST

- The CIF seller who is compelled to buy insurance abroad, in case the goods are
not paid because of loss or damage which is rejected by the main Insurer.

- The FOB (or C&F) seller in case the goods are not paid because
of loss or damage which is rejected by the main Insurer (if any). 

The Assured may buy a cargo policy from his local (trusted) insurer when the main 
cover is bought by others because of particular laws and/or contractual obligations.

Underwriters will only settle the claim after a waiting period of 60/90) days, 
enabling the seller's/buyer’s insurers to respond under the
terms of the original policy. 

In case of claim the Assured must follow the procedure of the original certificates.

They have the right to any recovery from the original insurers.
This insurance is confidential and must not be disclosed.

A.1. … this policy is extended to cover the risks of rejection or condemnation
by the Government of the Country of import ... 
... insurance shall cease at the warehouse and/or 
cold store of the port of discharge

B.   It is a condition of this insurance that: 
1.The interest insured is produced, prepared and packed 

in accordance with regulations of the Government of 
Country of origin and it is fit for export to the 
importing Country and a certificate issued to the 
effect that each consignment has been surveyed –
for external condition only - immediately prior to commencement of risk

C.   In particular this insurance does not cover claims arising from:
1. non-compliance with any of the conditions in Clause B above;
2. loss of market;
3. misdescription of the interest insured;
4. non-compliance with any regulations of Country of 

origin as to fumigation or similar process;

REJECTION INSURANCE - May ‘75 

VERY DANGEROUS
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A. D. F. T. (Accidental Damage Fire & Theft) - 1

Typical cover

Institute Cargo Clauses (A)

Institute War Clauses Cargo

Institute Strikes Clauses (Cargo)

Institute Classification Clause

including ADFT (in USA: “FTC” = Fire Theft and Collision)

Minimum 

Deductible 

US$ 750

enormous losses. At renewal the cover was cancelled. 

The situation was serious: the industry, very important for USA & Canada, desperately 
needed some kind of cover. Brokers were looking for courage and new ideas.

At the beginning of the ’80s, 
the US insurance market for 
this type of equipment dissolved 
(too many losses).

The 100% ILU slip, signed 80%, made money right from the first year and kept 
on growing and making money for many 
years. All it needed was hard work.

They found the courage and some old (but sound) ideas, which just needed rearranging. 
A new slip was designed to take orders from any US broker, but with very strict control
in London on every single (even the smallest) piece of business (that was new!).

A British company took 100% (not a good idea …) :

Nobody in London seemed to want to be involved again.

It was so successful that, after a few 
years, another one was done in Lloyd’s.

A. D. F. T. - 2 - LOGGING EQUIPMENT
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A. D. F. T. (Accidental Damage Fire & Theft) - 3

ITALIAN FOREIGN MINISTRY

The Ministry had signed an agreement to supply a group 
of Central African Countries with lorries made in Italy. 

The Ministry would take care of all operations in Africa for a year. 
Then the lorries would become the property of the various Countries.

The cover was easily supplied by Generali Milan with a large reinsurance in London.

The Government was very happy. 

In 1986 the Italian insurance market was asked for Marine insurance 
including one year local operations. Marine insurers offered the transport, but 
no Motor Insurer was ready to cover local operations (they generally operate 
in a national market and are not prepared to take risks in other Countries).

The embarrassed Ministry asked a London Broker to provide the cover. 
Motor U/Ws invited the broker to try Marine Underwriters. They suggested to 
ask one of their colleagues who had just left London and was working in 
Milan. They would supply any necessary reinsurance capacity in London.

Very nice premium and not one penny of claim.

LIVESTOCK & BLOODSTOCK - 1

… all risks of death, and/or jettison, and/or washing overboard, and/or 

theft. Excluding death resulting from being in a pregnant condition.                        

Including all extra expenses incurred … for forage, wages, etc. in 
consequence of  delay … (the result of sea perils) ...

From time of arrival on Wharf and/or Quay at Port 
of Embarkation until arrival in Sheds and/or Trains 
on Quayside at …

Warranted free of claim for injury from any cause ...

14,500 sheep perished in the heat of the Arabian Sea 
on vessels which departed Australia in July 2002. 
Two ships lost 6.8% and 11% of their cargoes.

Results can be very bad

The RSPCA called for live exports to be banned between May and October.
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LIVESTOCK & BLOODSTOCK - 2

THE BOXING KANGAROO

Frank King had been in Marine Claims with a Lloyd’s Syndicate for 
over 20 years and had always sat next to a very good Livestock & 
Bloodstock Underwriter. Therefore he had come to know a lot about 
that class of business (a sub-class of Marine insurance).

In 1974 he was employed by Generali London - when they opened 
their Marine Department - as their Marine Claims Manager. 

Having little work to do in the new department, he said to Mr Fegitz (our boss) that he 
could do some extra Livestock & Bloodstock underwriting. His business plan was very 
wisely approved by that great Non-Marine Underwriter. 

A few years later Frank King (Generali) and Terry Hall (Lloyd’s) were the 
best L&B underwriters in the world. He regularly went to the USA to see 
local stud farms and also to give his expert opinion to local Judges.

An interesting policies he wrote was that of the “Boxing Kangaroo”. This “boxer” 
travelled all over Australasia with great success. He was then killed by a very silly 
human being who had been slightly hurt by the poor animal.

Frank King was later very useful for the introduction of his class of business in Italy.

MARINE CONSEQUENTIAL LOSS - 1

For instance, the main section may be on “all risks” type 

conditions whilst the conditions which can “trigger” the 

marine consequential loss section might be more limited.

- under the main section (“marine”) of the policy 
or 

- under special clauses as may be 
agreed.

The ECB Marine Consequential Loss Insurance Clause 

is normally used.

Peter Wright, Marine Underwriter of the ECB Lloyd’s 

Syndicate (and - I’m honoured to say - my friend), 

launched this type of insurance in the 70’s)

Always placed together with a normal Marine Cargo Policy

It covers indirect claims consequent to a claim which
Is recoverable
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A small “marine” claim may lead to an enormous “con.loss” 
claim (even a Total Loss). Therefore the “con.loss” rates are (or, 
better, should be …) a multiple of the underlying “marine” rates.

This type of cover is often required also by banks who are considering 
financing a large industrial project, like the construction of a plant, with 
cargo shipments from various origins.

MARINE CONSEQUENTIAL LOSS - 2

Often insurers require supervision 
of packing, loading, unloading and 
on-carrying arrangements at final 
destination, at the Assured’s expense.  

For instance (the example is a bit extreme but, hopefully, clear), the 
breakage of a special bolt, with a relatively low value, may lead to a   

delay, which may be very expensive 
on the Consequential Loss section.

A good Marine Underwriter needs a lot of information: 
- a complete schedule containing the detailed description of each cargo, 
- a full description of the critical items, 
- the single insured values, 
- the precise voyage, 
- the dates of expected departure and expected arrival at final site. 
- the expected replacement time of each critical item.

MARINE CONSEQUENTIAL LOSS - 3

To avoid difficulties after a claim, 
the underwriter may suggest a 
simple way to decide the value of 
indemnities covered by the policy.

The London market is certainly 
the world leader in the field of 
Marine Consequential Loss.

16-1-2018: Business interruption is the biggest risk facing companies, 
according to a survey by Allianz Global Corporate & Specialty S.E.



6

MARINE CONSEQUENTIAL LOSS - 4

AN GOOD EXAMPLE FROM A NATIONAL MARKET

In 1987, invited by a Marine Broker (Mr. Zanetti of Marsh McLennan, Milan) a 
group of Italian Marine Insurers started meeting to discuss the 
possibility of creating a “Conloss” market in their Country.

After a few meeting and dinners, someone suggested to invite 
a man from Generali with London market experience ...

The result was a type of pool/master cover, where the 
participations of 15/20 companies were intentionally kept small, so that no 
insurer could suffer too much from what was clearly an experiment.

An underwriting committee of three companies was formed, led by Generali, 
who was free to decided whatever necessary on behalf of all participants.

We quoted and got a few small pieces of business (no claims), but after about a 
year, Mr. Zanetti feel ill and a few months later died. Nobody else took over and 
so the pool simply disappeared.

All national markets claiming to have some importance should have one

After she hit rocks in heavy seas off 
Australia, she is carried back to the 
UK on heavy transport semi-
submersible “Swan” (Dockwise 
Shipping).

Destroyer “HMS Nottingham”

CARGOA SPECIAL CARGO
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FEAR OF LOSS

The case of Pirelli UK.
A barge carrying Pirelli oil filled 
cables (destination Kuwait), sank 
in the River Thames.

Never covered.

Well, almost.

(Now: Prysmian Cables and Systems)

The cover was “invented” and granted by CU and 
Generali London, although at very special conditions.

- Furniture Removals 

- Theatre equipment                        

- Hauliers’ Liabilities                     

(national transit)

- C.M.R. Liabilities 

(international transit)

- Railways’ Liabilities                    

(as Cargo Carriers)

- Multimodal Operators’

Liabilities 

- Shipowners’ Liabilities 

(for o/d Cargo with u/d B/L)

- Portable equipment 

- Cargoes in store 

- Musical instruments

- Freight 

- Underwater equipment 

- Oil in store afloat

- Charterers’ Liabilities 

(to Cargo)

- Freight Forwarders Liabilities

- Containers Liabilities

SOME OTHER CARGO RISKS AND CLAUSES 
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“during the ordinary                                                                                                         
course of transit”

7) on a lorry                         to the final warehouse. 

1) From the original warehouse                         on a lorry 

to a warehouse for “stuffing” the container

2) on a trailer             to a railway station

3) on a train to a small port container area

4) on a “feeder” vessel from the port to a main port

5) on a ship                                 to the final port of arrival (with 

perhaps a                                further loading on a feeder vessel)

6)                 on a trailer to a warehouse for “de-stuffing”

DURATION 

DTV- German 
Marine Insurers 

Association
INLAND CARGO - 1

PACKING

(and securing the product 

on the means of transport)

is very important, 

also for short distances
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INLAND CARGO - 2
Highest risk of theft - Italy

Pharmaceuticals

Leather goods

Food                  Tyres

Clothing

Footwear

Electronic Articles

Mobile telephones

Distribution

INLAND CARGO - 3
Highest risk of theft - USA
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INLAND CARGO - 4

GOOD RISKS : much too heavy to take away easily … 

Highly specialized companies (ex. “Fagioli” in Italy; “Multiwheels” in the 

Netherlands). They use special vehicles (example: low loaders, some with 

flexible length). Extreme care in the execution of transports.

► Particularly good risk from 

an insurance perspective.

EXCEPTIONAL TRANSPORTS   (Abnormal loads)

SPECIE INSURANCE 

TRANSPORT OF VALUABLES

Very dangerous sub-class 
of Marine Insurance

Specialist underwriters are necessary

National Pools (we had ULAV in Italy)

Including Armoured Car Carriers

Including Vault Storage
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ART INSURANCE - 1

I.C.C. (A) clauses (“all risks” type)

Plus some special clauses:             

Cover normally “from nail to nail”

(both transits, including time at exhibition)

- Full Valued List

- Agreed Value Clause 

- Professionally packed

- Pairs and Sets Clause

ART INSURANCE - 2

Ex Nordstern Insurance
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ART INSURANCE - 3

INTERNATIONAL COOPERATION IN ART INSURANCE

The Qin Tomb Terracotta Warriors and Horses (about 200 B.C.) 

In the 1980s China agreed for the first time to send many of its 
terracotta warriors for exhibitions abroad. The first exhibition 
was in Venice. 

It had never been tried before and the insurers needed a lot 
of thinking and talking to provide a cover as wide as possible. 
One of the problems were values, not yet not recognized at international level.

With the help of the Insurance expert of the Royal Academy, 
London, of a few specialist brokers and any friendly Marine 
Underwriters, a cover was designed and accepted.

A large group of people had to go to China and do a lot of local 
work before inception of the risk.

Very good results.

Some Marine underwriters have written this type of 

policy, for some time, without really knowing what 

they were doing.

Therefore, they have not charged the right premium.

That does not mean that we should look somewhere else 

to find a quotation. Other than in our own brains. 

We just have to remember that we quote risks which 

often include cargo in storage in 

warehouse, anywhere in the world,

without any description. 

STOCK AND TRANSIT POLICIES

If we can do that, surely we can quote risks in a 

warehouse with a description.  

Combination of transit risks and storage risks.



13

THE FUTURE - 1

“AIRLANDER” 
(by Hybrid Air Vehicles, UK)

Built in kevlar, it resists bullets from hand gun
Weight 20 tons       Length 91m           
Speed 160 kmh         Max. height 6,000m

Fuel consumption: 80% less than an airplane
It can fly for 21 days without landing

After the spending cuts, now 
only by the UK Government, with £ 2.5m

Hybrid Air Vehicles has won a string of awards, including: 
 Sir Barnes Wallis Medal, “exceptional and innovative contribution to aviation” 
 Popular Science’s, “Best of What’s New Award Winner” in the Aerospace Category 
 London Stock Exchange’s “Top 1000 companies to inspire Britain” 
 UK Government’s "Greatbusiness" campaign, 2014 
 EEF’s Smart Product Award, Regional and National Award Winner for SE England 
 Nominated for Milton Keynes Business Achievement Award, 2015 

Financed by the US Army in 2010

Airlander 10 takes to the sky in 2012, Lakehurst, NJ, 
flying successfully for 90 minutes on its 1st test flight. 

THE FUTURE - 2

Transport, including targeted delivery
Drones have been used to deliver textbooks and medicine to 
remote locations.

In Japan, around 40% of the rice crop is sprayed using drones.

And, in cities such as London, the first drone delivery services 
are already in operation.

DRONES

The report has identified three key areas that 
are likely to influence the availability of 
insurance solutions:
- regulation (clarity on third party liability)
- safety (training and licensing schemes)
- security (vulnerability to cyber attack -

infringement of privacy).

(From Lloyd’s “Drones Take Flight” - Emerging Risk Report 2015)
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ASSESSING A CARGO RISK - 1

THE CONVEYANCE

THE ASSURED

THE CARGO

THE PACKING

THE SUM INSURED

THE VOYAGE

ASSESSING A CARGO RISK - 2

THE CARGO � is it easily pilferable ? 
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Whatever the type of cargo, 
packing is always very important. 

• The best system is: cases on pallets in full containers loads from 
to door (FCL d/d), but it is very expensive so, when you are 
given that description, you can be sure that it is a very high 
value or a very high risk.      

• Packing in cases (wooden) instead of cartons can make a big 
difference to highly breakable cargoes. If the cases are on pallets, 
even better. Even more so if the pallets are shrink-wrapped. 
A further improvement would be to have them containerized. 

THE PACKING

If you think safety is expensive, try an accident !

And, if the cargo is particularly susceptible to breakage
or theft or water damage, packing is even more important. 

ASSESSING A CARGO RISK - 3

case

cartons

pallet
Shrink-wrapped 

cartons

ASSESSING A CARGO RISK - 4

Not just 
- the Country of origin and
- the Country of destination
(and, naturally, the distance)

but also 
- the Countries through which the cargo is transported (e.g.: the Suez Canal during

a Gulf War, when cargo shipments were charged an extra 0.125%)

It would also be useful to have some 
ideas on the infrastructure that might 
be expected in certain areas.

In some Countries one could say: 
“there is room for improvement” ... 

Some information on the political / social / 
labour situation, would also be very useful.

THE VOYAGE - 1
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CORRUPTION PERCEPTIONS INDEX - 1THE VOYAGE - 2

ASSESSING A CARGO RISK - 5

ASSESSING A CARGO RISK - 6

CORRUPTION PERCEPTIONS INDEX - 2THE VOYAGE - 3
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ASSESSING A CARGO RISK - 7

CORRUPTION PERCEPTIONS INDEX - 3THE VOYAGE - 4

CORRUPTION PERCEPTIONS INDEX - 4THE VOYAGE - 5

ASSESSING A CARGO RISK - 8
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• For highly pilferable cargoes through “dangerous” countries, transport 
by full load lorry can be a great improvement. 

• A block train is a comparatively good risk in Countries where good 
general security can be lacking. 

• The choice of a good vessel always helps. 
The use of the Institute Classification
Clause is therefore a must.

THE CONVEYANCE - 1

For any voyage, there can be many types of conveyances. 
A good Marine underwriter must be able to price the cover
in accordance with the information provided. 

It is obvious that there is always a strict relation between voyage and
conveyance. Sometimes even more so, when the type of conveyance plays
an important part in the protection of the cargo, through a particular area.

ASSESSING A CARGO RISK - 9

THE CONVEYANCE - 2

ASSESSING A CARGO RISK - 10
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Bergesen fleet      :       65 ships 
only 3 Total Losses in 62 years

THE CONVEYANCE - 3

ASSESSING A CARGO RISK - 11

THE CONVEYANCE - 4

ASSESSING A CARGO RISK - 12
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PREMIUM RATES - 1
VARIATIONS OF A RATE 

CARGO / PACKING VOYAGE 
 Conventional In Groupage Container d/d In FCL d/d 
    
 Genoa - New York 
BOOKS    
- in cartons                          0.65                               (a) 0.56875   (a-12.5%)       (e)  0.52          (a-20%)          (i) 
- in cartons, on pallets  0.585      (a-10%)          (b)  0.5265     (b-10%)          (f) 0.4826      (b-17.5%)       (l) 
- in cartons, in cases           0.5525    (a-15%)          (c) 0.5055     (c-8.5%)         (g) 0.4696      (c-15%)         (m) 
- cartons, in cases, on  pallets  0.5111    (c-7.5%)         (d) 0.4727     (d-7.5%)         (h) 0.4472      (d-12.5%)      (n) 
    
 Milan / Genoa - New York / Chicago 
BOOKS    
- in cartons                          0.80       (a+0.10+0.05)  (o)    0.70        (o-12.5%)       (s)  0.60         (o-25%)          (w) 
- in cartons, on pallets  0.72        (o-10%)           (p)  0.648      (p-10%)          (t) 0.576       (p-20%)          (x) 
- in cartons, in cases           0.66        (o-17.5%)        (q) 0.594      (q-10%)         (u) 0.5445     (q-17.5%)       (y) 
- cartons, in cases, on pallets  0.6105    (q-7.5%)          (r) 0.5647    (r-7.5%)         (v) 0.5189     (r-15%)           (z) 
    
 Genoa - New York 
GLASS PLATES    
- in cartons                          5.00                               (a) 4.00         (a-20%)          (e)  2.50          (a-50%)          (i) 
- in cartons, on pallets  4.25        (a-15%)          (b)  3.6125     (b-15%)          (f) 2.3375      (b-45%)          (l) 
- in cartons, in cases           3.75        (a-25%)          (c) 3.28125   (c-12.5%)       (g) 2.25          (c-40%)         (m) 
- cartons, in cases, on pallets  3.375      (c-10%)          (d) 3.0375     (d-10%)          (h) 2.20          (d-35%)         (n) 
    
 Milan / Genoa - New York / Chicago 
GLASS PLATES    
- in cartons                          7.50       (a+1.25+1.25)  (o)    6.00         (o-20%)          (s)  3.00         (o-60%)          (w) 
- in cartons, on pallets  6.375      (o-15%)          (p)  5.41875   (p-15%)          (t) 3.1875     (p-50%)           (x) 
- in cartons, in cases           5.25        (o-30%)          (q) 4.45         (q-15%)         (u) 2.8875     (q-45%)           (y) 
- cartons, in cases, on pallets  4.725      (q-10%)          (r) 4.25         (r-10%)         (v) 2.7169     (r-42.5%)        (z) 
 

PREMIUM RATES - 2 
DESCRIPTION OF CARGOES AND VOYAGES

1 = Machinery (excl. printing and textile), industrial vehicles, earth moving machinery

2 = Printing and textile machinery

3 = White goods (large electrical appliances)

4 = Home furniture, excl. GCME (glass, china, marble, earthenware)

5 = Office and hotel furniture 

6 = Prefabricated warehouses

7 = Other prefabricated (home and offices)

8 = Marble (excl. blocks) and ceramic tiles 

9 = Computers and parts

10 = Replacement parts for vehicles, clothing, footwear, furs, kitchen apparel, cine-photo-optical material,

audio and hi-fi

11 = Food (other than frozen or refrigerated), pharmaceuticals (for human consumption), cosmetics

12 = Frozen or refrigerated food (24 hrs breakdown)

13 = Plastic objects                                                                         A = Europe 

14 = Chemicals, Pharmaceuticals (for animals)                     B = Mediterranean (other than Europe)

15 = Ceramic and porcelain articles                                C = Middles East (excl. Mediterranean), U.S.A., Canada

16 = Bicycles and motorcycles                                 D = So.Africa, Australia, NZ, Japan, Singapore, H.K., Taiwan

E = Far East (excl. above) 

F = East Africa, Central and South America (Atlantic Coast)

G = Central and South America (Pacific Coast)

H = West Africa

(Rates in the next slide)
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A            B            C           D            E            F             G          H

1        0.175      0.225      0.25       0.265      0.275      0.275      0.30       0.35

2        0.20        0.25        0.275     0.30        0.325      0.325      0.35       0.425

3        0.50        0.625      0.675     1.00        1.40        1.25        1.50       2.00

4        0.40        0.50        0.60       0.85        1.25        1.00        1.35       1.75

5        0.25        0.40        0.45       0.65        0.90        0.75        1.00       1.25

6        0.35        0.45        0.50       0.60        0.75        0.65        0.75       1.00

7        0.50        0.675      0.725     1.00        1.35        1.10        1.35       1.75

8        0.60        0.90        1.25       1.50        1.65        1.75        2.00       2.50

9        0.20        0.25        0.275      0.30       0.50        0.50        0.75       1.00

10       0.50        0.65        0.70        0.75       0.875      1.00        1.50       2.00

11       0.35        0.50        0.60        0.70       0.80        1.00        1.50       2.00

12       0.50        0.65        0.70        0.85       1.00        1.00        1.35       1.75

13       0.25        0.30        0.35        0.45       0.50        0.65        0.85       1.25

14       0.225      0.275      0.2875    0.35       0.40        0.50        0.65       0.875

15       1.00        1.25        1.50        1.75       1.85        1.85        2.00       2.25

16       0.30        0.40        0.45        0.50       0.55        0.75        1.00       1.25

PREMIUM RATES - 3 
DESCRIBED IN PREVIOUS SLIDE

       INTEREST T  Y  P  E     O  F     P  A  C  K  I  N  G DEDUC-
TIBLE 

N O T E S 

C O N V E N T I O N A L 
BY SEA 

followed by inland transit 

F.C.L. d/d 
(Full container load 
from door to door) 

Inland transit as 
"conventional" section 

 
Description 

 
of the cargo 

 
to be insured 

within 15 
Kms from 

port 
"A" 

within 150 
Kms from 

port 
"B" 

over 150 
Kms from 

port 
"C" 

BY AIR 
discount on 

A-B-C "conven- 
tional" rates  

("port"= 
"airport") 

 
"A" 

 
"B" 

 
"C" 

(excess) 
 

both for 
conven-
tional  

and for 
FCLd/d 

Special Clauses 
 

to be added to the 
normal  

Institute Cargo 
Clauses (A)  

or "All Risks" 

Agricultural 
machinery 

0.60 0.725 0.85 (0.15) 0.50 0.55 0.60 - Institute Replacement 
Clause. No risk under 
own power other than 
loading and unloading 

Air conditioning 
units 

2.00 2.25 2.50 (0.60) 1.50 1.625 1.75 - Institute Replacement 
Clause 

Aluminium 1.00 1.125 1.35 (0.35) 0.70 0.75 0.80 - - 
Amplifiers 2.00 2.25 2.50 (0.50) 1.50 1.625 1.75 - Institute Replacement 

Clause 
Animal entrails 
(in drums) 
    - dried 
    - non dried 

 
 

1.25 
2.50 

 
 

1.375 
2.75 

 
 

1.50 
3.00 

 
 

(0.25) 
(0.75) 

 
 

0.875 
1.75 

 
 

1.00 
1.875 

 
 

1.125 
2.00 

 
 
- 
- 

 
 
- 
- 

Apparatus (home 
electric), exclud. 
"white goods" 

1.25 1.50 1.75 (0.25) 0.875 1.10 1.20 - Institute Replacement 
Clause 

Asbestos (plates 
and pipes) 

5.00 6.00 7.00 (2.50) 3.35 4.00 4.65 3% 
(air 2%) 

For pipes: Cutting 
Clause 

          
Balances (all 
types) 

1.50 1.65 1.80 (0.35) 1.125 1.20 1.275 - Institute Replacement 
Clause 

Barley (for beer 
manufacturers) 
- alternatively 

 
0.75 
0.50 

 
0.875 
0.625 

 
1.00 
0.75 

 
(0.10) 

(0.075) 

 
0.575 
0.375 

 
0.625 
0.45 

 
0.675 
0.525 

 
- 

0.50 

 
- 
- 

Batteries 
- dry batteries 

2.25 
1.00 

2.50 
1.25 

2.75 
1.50 

(0.75) 
(020) 

1.60 
0.70 

1.80 
0.85 

2.00 
1.00 

- 
- 

 

Beverages 
(alcoolic and 
non-alcoholic) 
- in wooden cases 

 
 

2.50 
2.00 

 
 

2.75 
2.25 

 
 

3.00 
2.50 

 
 

(0.60) 
(0.40) 

 
 

1.75 
1.50 

 
 

1.875 
1.625 

 
 

2.00 
1.75 

 
 
- 
- 

 
 
Labels Clause 
Labels Clause 

 

(*) 
State 

Insurance 
Company 

of 
Somalia

(based on 
international
experience

and supplied 
by AS)

PREMIUM RATES - 4 - SICOS (*) TARIFF
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OVERAGE ADDITIONAL PREMIUMS
(“Steamer APs”)

Example of a Marine Cargo QUOTE - 1

Dragline excavator
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The London (Sun Alliance)

Marine (Royal)

British & Foreign

London & Hull

South British

Lloyd’s

Guardian Royal Exchange

General Accident

Example of a Marine Cargo QUOTE - 2

Example of a Marine Cargo SLIP - 1

Date to be agreed (by) Leading Underwriter

Broker’s cover

“held covered”
at rate to be agreed 

(by) Leading Underwriter
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Example of a Marine Cargo SLIP - 2

Only ILU Companies
(no Lloyd’s Underwriter)

Assicurazioni Generali’s
Company in France:

“the pen had been given” 
to a British company

The Leading Underwriter 
(see the next slide)

Example of a Marine Cargo SLIP - 3

“Promised line” by Phoenix Assurance.

(The company was established in 1782 and acquired 
by Sun Alliance in 1984.
Sun Alliance then merged with Royal Insurance in 
1996, to form Royal Sun Alliance - RSA)

expected “signing”
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THE CARGO UNDERWRITER - 1

 to “quote” them, one way or another.                

A person with good experience in 

his field, but also :           

 sincerely modest (he will never know everything);

 ready to learn every day something new 

(he will never be able to learn everything, 

but he must continue to learn)

 open to consider the most unusual

“adventures” and

Association of Hanseatic 
Marine Underwriter

Therefore he will try to write:

 the largest number of risks (variety in type of risk)

THE CARGO UNDERWRITER - 2

 in the largest possible number of geographical areas
(social-political risks and climatic conditions).  

 on the widest variation of conditions (basic cover, “all risks”, 
special risks, etc.) 

 from a large number of Brokers
(so as not to depend too much
on too few of them) 

 from the largest number of Assureds
(as above, but also moral risk)

To balance his portfolio, he will want the largest possible spread. 
(“Our subscription model, which is underpinned by the concept of spreading 

risks, will continue to be fundamental in meeting our customers’ needs”. 
Lloyd’s Chairman Statement - Peter Levene - 23 March 2009)

German Marine 
Underwriters

(Old) Association
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� be more flexible in the pricing : if he writes only shoes at the “right”

price, 

THE CARGO UNDERWRITER - 3

To obtain a good spread he may

he may accept pans at a price a bit lower than he would wish;

and then exchange shares on his shoes, pans, bananas and machinery 

(importers from the NE of his country) to obtain shares on brassieres,

books and computers (importers 

from the South);

� use co-insurance: and exchange some shares in his business of shoes
and pans to obtain from other insurers bananas and machinery

� use facultative reinsurance :          

- to cede business that appears too often in his portfolio
- to obtain risks unknown to him or too rare in his portfolio 
- to obtain risks from Countries where he cannot have direct access. 

Australian insurer QBE … improved its 
product diversity and geographic spread to 150 products in 
37 countries.            

UNDERWRITING - 1

“Lloyd’s List” (May 2001)

Chubb… its goal is to increase the percentage of its non-US 
business from 17% (12 years ago: 3%) to 33% by 2005. 

(my underlining)

You must have a good spread but, also, it must “be seen”

“Insurance Day” (October 2000)
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UNDERWRITING - 2

You must have a good spread but, also, it must “be seen”

Foreign business: 73.1

UNDERWRITING - 3

You must have a good spread but, also, it must “be seen”

Korean Reinsurance Company is looking to overseas 
expansion as an integral part of its growth strategy along 
with diversification in products and markets. …

(my underlining)

Best Week 
Asia/Pacific Newsletter                

(23rd March 2010)

aims to raise the overseas share of its business portfolio 
to 32% by 2015 and 50% by 2020 from its 
current level of 17%. … 



28

UNDERWRITING - 4

You must 
have a good 
spread but, 
also, it must 

“be seen”

“Insurance Day” 
London Market Report 2002

UNDERWRITING - 5

From a speech to the Chartered Insurance Institute

Professional qualifications are very important, but I submit 
they are of little use if they are not accompanied by 
some basic common sense and the 
ability to learn from experience.

it is the honest man who doesn’t know 
what he is doing”.        

“In modern business it is not the crook who is to be
feared most;

William Wordsworth 
(English Romantic Poet - 1770 / 1850 - “Poet Laureate” 1843 / 1850
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UNDERWRITING - 6

From

“The price is right?”
by Ernst & Young

From the internet site of Lloyd’s in Italy

“Even though it is supported by computers

and sophisticated software, insurance today

still depends

THE MARKET’S MAIN ASSETS - 1

(my translation)

on the experience and

the ability of individuals.” 

My friends Peter Wright 
and Peter Chrismas, both 
Company Underwriters, 

then Lloyd’s Underwriters

- Chairman of the IUMI Ocean Hull Committee
- Member of the London Joint Hull Committee
- Member of the London Joint Construction Committee
- Director of the Lloyd’s Register of Shipping
- Member of the Board of the London Salvage Association

My friend Alistair Rivers, 
CEO Willis Global Marine

(No. 1 Marine Broker in the World)

People are the Market’s main assets
(Lloyd’s Strategy 2010-2012)

My friend Andrew Voke, 
Head of Marine, Aviation and Political Risks 

at Chaucer Syndicates Ltd (Lloyd’s)
Member of the LMA Marine Committee

2018 - Head of Transport & Logistics at 
Lockton Companies
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From the internet site of Lloyd’s in Italy

“Even though it is supported by computers

and sophisticated software, insurance today

still depends on the experience and 

the ability of individuals.” 

THE MARKET’S MAIN ASSETS - 2

My friend
Patrizia Kern-Ferretti,
IUMI Vice Chairlady

My friend Masakatsu Hirao, 
Managing Officer & Member of 
Strategy Execution Committee 
of Mitsui Marine & Fire Ins.Co.

In Marine Insurance, 

the same applies 

to the rest 

of the World 

My friend David French
President of Starr Marine, past 
Chairman of AIMU (American 
Institute of Marine Underwriters) 

Important Client with a big fire claim. The Leader agreed with 
Reinsurers to increase the annual premium from $ 50m to $ 100m.

An old MirM student, working in the Client’s Insurance Dept, 
rang and asked whether I could obtain some reduction. I invited 
him to bring me all the papers regarding past renewals (as many years as possible).

Having studied the old renewals I decided that - considering that the company 
normally had good results - the Reinsurers had exaggerated with the increase. 
I decided they should have asked for a 50% increase: annual premium of $ 75m.

With the Client’s agreement, I rang a friend in London (in very high position in the 
broking community, but a competitor of the existing broker). He promised he would 
personally see his friends and my friends and many other underwriters until he was sure 
his brokers could “finish the slip”. Very difficult operation: many underwriters were 
already on the contract and, as usual, they intended to  “respect the Lead”.

After many days of hard work (with brief reports to me every late afternoon), my 
friend confirmed that it was possible to place it. With the Client’s “firm order”, 
- the contract was finally placed with a premium of $ 75m.

THE MARKET’S MAIN ASSETS - 3
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THE MARKET’S MAIN ASSETS - 4

An Agent once asked me to help a Client (his personal friend) who had a 
Marine policy with another company, which had refused to pay a claim.

I asked for copy of the papers regarding the policy and this particular claim. The Client’s 
representative in Egypt had made some mistakes, which had damaged the company. 
But they didn’t want to pay anything at all, which was clearly wrong.

I prepared a letter which the Client then sent to the insurance company. Result: 
an offer to pay 50% of the claim. The Client was satisfied. But I wasn’t.

So I prepared another letter. Result: an immediate payment of 100% of the 
claim. More than was actually due. They were very embarrassed and wanted 
“to pay for their mistakes”. Of course the Client was very happy. So was I.

A few weeks later I received a call from their Marine Director (my friend). 
He thanked me for helping his Client, who might have left his company and 
move his policies to another one. He also invited me to lunch on my next trip to his area. 

I said “I don’t understand”. “Aldo, we both know that nobody else could write those two letters 
to us. I said we should pay the claim, but they wouldn’t listen to me and they report to another 
Director (all Claims together). And we both know how silly that is”. It is, very silly.

A Marine Department should always include Underwriting, Reinsurance and Claims. 
I believe that any advice to the contrary could only come from serious lack of knowledge or from your enemies.


