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PROGRAMMA DEL CORSO 

 CONTENUTI 

Il corso equivale a 30 ore frontali e 120 ore di esercitazioni e di studio individuale, per fornire le 

conoscenze di base delle tecniche e delle strategie usate nell’interpretazione dialogica nella 

combinazione inglese e italiano. 

 OBIETTIVI 

Il corso mira a fornire le conoscenze di base delle tecniche e delle strategie usate nell’interpretazione 

dialogica nella combinazione inglese e italiano. Gli studenti acquisiranno delle conoscenze di natura 

informativa e teorica e saranno coinvolti con prove pratiche in classe necessarie ad introdurli 

all’interpretazione dialogica in vari ambiti del mondo del lavoro. 

 TESTI/BIBLIOGRAFIA 
 

Angelelli C. (2004) Medical Interpreting and Cross-cultural Communication, Cambridge, Cambridge 

University Press. 

Hale S.B. (2007) Community Interpreting. Basingstoke, Palgrave Macmillan 

Pöchhacker F. e Shlesinger M. (a cura di) (2007) Healthcare Interpreting, Amsterdam/Philadelphia, 

John Benjamins. 

Articoli di volumi e periodici consegnati durante il corso. 

 VALUTAZIONE 

ESAME FINALE: L’esame finale consiste in una simulazione di interpretazione di trattativa 

commerciale.  

 PREAPPELLO: SOLO gli studenti che hanno svolto il lavoro di gruppo (Profilo aziendale) 
potranno accedere al preappello (in data da destinarsi). Le simulazioni del preappello 
verteranno sugli argomenti dei profili aziendali. Ogni gruppo dovrà scegliere un altro gruppo 
con cui presentarsi all’esame in modo che ogni coppia di studenti prepari due profili aziendali 
per l’esame. Sul corso Moodle verrà predisposta una funzione “calendario” tramite cui gli 
studenti potranno indicare il gruppo di appartenenza ed il gruppo con cui si presentano 
all’esame. 

 

 SESSIONI D’ESAME REGOLARI: Le simulazioni di interpretazione di trattativa che si 
svolgeranno durante gli appelli delle sessioni d’esame ordinarie verteranno su uno o più degli 
argomenti del corso (simulazioni tenute in classe). Gli studenti che hanno svolto il profilo 
aziendale ottengono un punteggio aggiuntivo al voto d’esame in base alla valutazione del loro 
profilo, ma dovranno svolgere la simulazione sugli argomenti del corso (e non su una 
coppia di profili aziendali). 

 



PROGRAMMA A.A. 2018-2019 

DATA ORE ARGOMENTO ESERCITAZIONE DISPENSA 

18/10/2018 3 LEZIONE INTRODUTTIVA: Interazione e 
interpretazione – introduzione 
all’interpretazione dialogica 

  

25/10/2018 6 RIFLESSIONI SULLA CONVERSAZIONE: 
turn-taking; coordinamento; pause 

ESERCITAZIONE PRATICA: TEORIA: Nofsinger 1991 

01/11/2018  SOSPENSIONE   

08/11/2018 9 LIAISON INTERPRETING 1: Ruolo 
dell’interprete nella trattativa d’affari; 
TEXTURE OF TEXT: presentazione testo e 
struttura 

ESERCITAZIONE PRATICA: Simulazione 
di intervista (gestione dei turni e 
memorizzazione) 
ANALISI TESTUALE:  
- texture of text (Obama) 
- trascrizione trattativa d’affari 

TEORIA: Sandrelli 2005  

15/11/2018 12 LIAISON INTERPRETING 2: La trattativa 
d’affari; elementi di terminologia fieristica 
(come redigere un glossario); trattativa 
alla fiera nautica 

ESERCITAZIONE PRATICA: 
- traduzione a vista 

TEORIA: Merlino 2009 
MATERIALE ESERCIZI:  

22/11/2018 15 LIAISON INTERPRETING 3: evento fiera 
(struttura, tempistiche, eventi); trattativa 
alla fiera nautica 

ESERCITAZIONE PRATICA: 
- creazione glossario 
- simulazione 

TEORIA: Fogazzaro & Gavioli 2004 
MATERIALE ESERCIZI:  

29/11/2018 18 LIAISON INTERPRETING 4: evento 
sportivo (annuncio, preparazione, 
calendario); trattativa alla conferenza 
stampa 

ESERCITAZIONE PRATICA: come 
utilizzare il materiale di preparazione 

TEORIA: Mason 1999 

06/12/2018 21 LIAISON INTERPRETING 5: 
l’interpretazione dialogica e i media; 
trattativa all’intervista 
CONSEGNA PROFILI AZIENDALI 

ESERCITAZIONE PRATICA: 
simulazione di intervista 

TEORIA: Mason 2009  
MATERIALE ESERCIZI 

13/12/2018 24 BUSINESS INTERPRETING 1: elementi di 
terminologia aziendale; visita in azienda 

ESERCITAZIONE PRATICA: 
- traduzione a vista (Business and 
Finance) 

TEORIA: Katan 1999  
MATERIALE ESERCIZI  

20/12/2018 27 BUSINESS INTERPRETING 2: terminologia 
tecnica; visita in azienda 

ESERCITAZIONE PRATICA:  
- simulazione(accordi commerciali) 

TEORIA:Gavioli & Baraldi 2011 



27/12/2018 30 BUSINESS INTERPRETING 3: revisione 
profili aziendali e presentazione delle 
modalità d’esame 

ESERCITAZIONE PRATICA: simulazione  
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PROFILO AZIENDALE 
Indicazioni per la stesura 

  
Il profilo aziendale descritto qui di seguito rappresenta parte integrante del programma del corso di 
“Interpretazione di trattativa inglese II lingua” e la sua presentazione entro la scadenza indicata è 
obbligatoria per poter essere ammessi a sostenere il preappello come studenti frequentanti.  
 
Condizione necessaria per poter presentare il profilo aziendale e quindi accedere al preappello 
è la frequenza obbligatoria del 70% delle lezioni. 
  
La stesura in lingua italiana del profilo aziendale comporta la descrizione di un’immaginaria azienda 
italiana appartenente a uno dei seguenti comparti produttivi:  
−  abbigliamento 
−  arredamento 
−  articoli per la casa  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Il profilo dovrà contenere 4 sezioni: 
 
SEZIONE 1: 
Descrizione dell’azienda, contenente le seguenti informazioni:  

 tipologia di azienda (sas, srl, ecc.)  
 storia (dalle 500 alle 700 parole)  
 sede ed eventuali filiali  
 organigramma   
 principali prodotti 

  
SEZIONE 2: 
Il profilo sarà corredato da un colloquio tra un rappresentante dell’azienda ed un possibile 
acquirente straniero, immaginando di immettere sul mercato per la prima volta una nuova 
linea di vostra invenzione (almeno 15 turni di dialogo). 
 
SEZIONE 3: 
La nuova linea di prodotti, che può essere di un qualsiasi prodotto a vostra scelta 
all’interno del comparto produttivo selezionato, consterà di almeno 2 modelli dal design 
originale. Accanto all’immagine (disegnata) di ogni modello dovranno essere indicati:  
−  il nome del modello (in italiano e inglese)  
−  il numero di codice dell’articolo  
−  i materiali (in italiano e inglese)  
−  i colori in cui è disponibile (in italiano e in inglese)  
−  il prezzo  
 
SEZIONE 4: 
Andrà infine redatto e accluso al catalogo un glossario italiano-inglese di almeno 30 
termini tecnici accompagnati dalle relative definizioni nelle due lingue e dalle fonti 
terminologiche a cui si è attinto.   
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N.B. I profili e i modelli palesemente ripresi da siti internet o da materiale informativo di 
aziende reali NON SARANNO APPROVATI. La qualità del disegno del modello NON è ovviamente 
oggetto di valutazione.  
  
Gruppi di lavoro: Il profilo è un lavoro di gruppo da realizzare in coppia; gli studenti possono 
autonomamente suddividersi in coppie e indicare la propria appartenenza nella sezione dedicata del 
corso Moodle.  
  
Termine per la consegna:   06 dicembre 2018  
  
Il profilo andrà consegnato sia in forma di file (upload sul modulo predisposto sul corso Moodle in 
forma di “compito”), sia in copia cartacea a lezione o durante il ricevimento fissato su appuntamento 
via email con la docente titolare.  
 
VALUTAZIONE: il profilo verrà valutato entro il termine del corso, e la valutazione costituirà un 
punteggio aggiuntivo che verrà sommato al voto d’esame come segue: 
 

VALUTAZIONE PUNTEGGIO AGGIUNTIVO 
Da 0 a 2 0 

Da 2,5 a 4 1 
Da 4,5 a 5 2 

 
Una volta valutati, i profili aziendali verranno messi a disposizione degli studenti sul corso Moodle in 
una sezione dedicata. 
 
ESAME FINALE: L’esame finale consiste in una simulazione di interpretazione di trattativa 
commerciale.  
 

 PREAPPELLO: SOLO gli studenti che hanno svolto il lavoro di gruppo (Profilo aziendale) 
potranno accedere al preappello (in data da destinarsi). Le simulazioni del preappello 
verteranno sugli argomenti dei profili aziendali. Ogni gruppo dovrà scegliere un altro gruppo 
con cui presentarsi all’esame in modo che ogni coppia di studenti prepari due profili aziendali 
per l’esame. Sul corso Moodle verrà predisposta una funzione “calendario” tramite cui gli 
studenti potranno indicare il gruppo di appartenenza ed il gruppo con cui si presentano 
all’esame. 

 
 SESSIONI D’ESAME REGOLARI: Le simulazioni di interpretazione di trattativa che si 

svolgeranno durante gli appelli delle sessioni d’esame ordinarie verteranno su uno o più degli 
argomenti del corso (simulazioni tenute in classe). Gli studenti che hanno svolto il profilo 
aziendale ottengono un punteggio aggiuntivo al voto d’esame in base alla valutazione del loro 
profilo, ma dovranno svolgere la simulazione sugli argomenti del corso (e non su una 
coppia di profili aziendali). 
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Introduction 

IAN MASON 
He riot-Watt University, UK 

It is now more than twenty years since Ranier Lang (Lang 1978) observed 
the work of an interpreter in a Papua-New Guinea courtroom and published 
findings which effectively constituted the beginnings of empirical research 
into the work of the dialogue interpreter. At the same time, Brian Harris (Harris 
1978) was drawing our attention to evidence of the behaviour of 'natural' 
interpreters, bilinguals with no training as interpreters, who were - and still 
are - frequently called upon to act as interpreters in a variety of professional 
contexts. What they observed were phenomena not generally found, or con
sidered as applying to, the work of conference interpreters, hitherto the only 
object of research interest in interpreting studies. Role conflict, in-group loy
alties, participation status, relevance, negotiation of face - all of these being 
issues which are now recognized objects of enquiry - were implicitly or ex
plicitly present in these early studies. We now know far more about these 
and other issues, thanks to the work of a small but increasingly important 
body of research carried out over the years since then. What are these stud
ies? What insights into the work of the interpreter do they afford us? And 
what is the current state of our knowledge and understanding of the phenom
enon investigated in this volume? 

In order to set the scene for the studies brought together here, we need to 
define our terms, especially those used in the title of this special issue of The 
Translator. We then need to sum up the 'state of the art', the stage we have 
reached in investigating dialogue interpreting and how the studies in this vol
ume add to our understanding of the process. This in turn leads us to consider 
new directions in dialogue interpreting research, the as-yet-uncharted areas 
which are bound to receive attention in years to come, in what is a burgeon
ing field of research. 

1. Defining the field 

For the purposes of this issue, dialogue interpreting includes what is variously 
referred to in English as Community, Public Service, Liaison, Ad Hoc or Bi
lateral Interpreting - the defining characteristic being interpreter-mediated 
communication in spontaneous face-to-face interaction. Included under this 
heading are all kinds of professional encounters: police, immigration and 
welfare services interviews, doctor-patient interviews, business negotiations, 
lawyer-client and courtroom interpreting, and so on. Dialogue interpreting is 

ISSN /355-6509 © St Jerome Publishing, Manchester 
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148 Introduction 

thus to be distinguished from Conference Interpreting (both simultaneous 
and consecutive), which is typically monologic and does not involve face-to
face interaction (although dialogue encounters do take place on the fringe of 
conference activity). It should be noted that our definition includes the 
simultaneous mode, when used in face-to-face encounters (see, for example, 
Riddick 1998)1 but, strictly speaking, excludes telephone interpreting. The 
latter however is an instance of dialogue and shares so many characteristics 
with the forms of interpreting considered in this volume that an investigation 
of the difference in communicative outcomes between telephone and face
to-face interaction (Wadensjo, this volume) is of particular interest. By the 
same token, signed-language interpreting (Brennan, this volume) is not strictly 
conducted face-to-face - or rather, the face-to-face relationship is between 
producer and receiver of signs instead of between the 'principal' participants 
or interlocutors. But all parties are present and active in the exchange so that 
this mode falls within the general interpersonal category we are considering. 

Of course, one can cut up the interpreting cake in many different ways, 
and equally valid in its own right is the situational distinction, often made, 
between conference and community interpreting. For example, in terms of 
power and distance - two variables of prime importance in the investigation 
of interpreting, whereas conference interpreting often, or even typically, in
volves equal-to-equal relations, in community encounters there is almost 
always a power differential, which in itself places a range of additional con
straints on the interpreter. Likewise, the stressful and sensitive situations in 
which community encounters take place are less familiar to the conference 
interpreter. But whereas situational descriptions can account for a number of 
important factors, it is the interpersonal dimension which, we submit, is the 
prime determiner of the range of concerns which dialogue interpreters expe
rience in their day-to-day work. A glance at the issues listed below, as they 
emerge from studies carried out over the last two decades, shows quite con
clusively the centrality of face-to-face dialogue in the interpreters' dilemmas, 
role-adopting and decision-making processes. 

Within these boundaries, a wide range of user variables may be involved. 
As already observed, the mode may be consecutive or (less frequently) si
multaneous. Where simultaneous mode is involved, it may be conducted by 
chuchotage (typical of some courtroom interaction), signing (signed-language 
interpreting) or via headsets and microphones. Fields include all those men
tioned above, most research hitherto focusing on either courtroom interaction 
(e.g. Berk-Seligson 1990, Hale 1997, Morris 1989, 1995) or police and im
migration interviews (Wadensjo 1992, 1998). Medical consultations are also 
the subject of a number of studies (e.g. Englund-Dimitrova 1997) and are 
prominent in this volume. It is, of course, the particularly sensitive and face
threatening nature of much of this interaction which sets these fields apart 
from other, less investigated fields such as business meetings or diplomatic 
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Ian Mason 149 

negotiations, an issue we shall return to below. But tensions arise in these 
encounters too and the interpreter may feel herself to be under just as much 
pressure. In general, wherever a particular outcome is of vital importance to 
one or both parties, pressures on the interpreter increase and go well beyond 
those experienced in routine conference simultaneous work. Finally, addresser/ 
addressee relationships (tenor) may vary and deserve much greater attention 
than merely recording that there is a power differential between the principal 
participants. The interpreter herself may enjoy greater or lesser prestige within 
the exchange, demoted to the role of 'speak when I say so' or promoted to 
the role of genuine intercultural mediator and counsellor. For Anderson (1976: 
218), the interpreter, as the sole bilingual in an exchange, enjoys "the advan
tage of power inherent in all positions which control scarce resources". In 
some cases, principal participants may be observed virtually to ignore their 
interlocutor, addressing all their remarks and questions directly to the inter
preter. In other cases, however, primary participants conduct dialogue with 
each other directly, almost as if no interpreter were present; in such cases 
they may short-circuit the process, over-riding the interpreter's turn where 
they are able to understand each other without the latter's assistance. All of 
these attitudes, perceptions of attitudes, displays of deference or condescen
sion are bound to surface in the linguistic and paralinguistic features of the 
exchange, the way they are (or are not) translated and, most importantly, the 
observable outcomes of the event. 

2. The state of the art 

Within this diversity, what are the findings of studies conducted so far into 
dialogue interpreting? It is, of course, impossible within the confines of this 
introduction to include mention of (let alone do justice to) all the work that 
has been done and all of the observations made. For although the research 
field is in its infancy, it is now attracting a lot of attention and many of the 
studies have been scrupulously thorough. Nevertheless, there is a striking 
convergence between very different studies in terms of what they reveal about 
dialogue interpreting encounters, and it is this consensus which we shall at
tempt to describe here. The consensus is best captured in a number of recurring 
themes, identified by various scholars in the context of different kinds of 
interpreted events. 

The first of these is the gross mismatch between, on the one hand, com
monly held perceptions (among the public at large and users of interpreting 
services alike) of the dialogue interpreter as a kind of 'translating machine' 
which simply transfers language products from one language into another 
and, on the other, the observable reality of a situation in which meaning is 
subject to constant negotiation, literal translations lead to misunderstandings 
while, conversely, attempts by interpreters to convey intended meaning may 
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150 Introduction 

sometimes lead them into hot water; and there is constantly shifting ground 
as the speech event unfolds. This issue is not a new one. It was Reddy (1979) 
who coined the term 'conduit metaphor' to describe commonly held assump
tions about language communication, noting that the way we talk about 
language ('getting one's message across'; 'sending the wrong message'; 'I 
can't get through to him', etc.) reveals what is tacitly assumed about the 
nature of communication. It is interpreters who find themselves at the sharp 
end of the consequences of such mistaken assumptions. Roy (1990) shows 
how the pervasiveness of the conduit metaphor and and its applicability to 
dialogue interpreting have led to confusion among interpreters about the na
ture of their own role. Often it is assumed that what is missing is a code of 
ethics; but, as Roy (1990: 84) observes, quoting a view put forward and warmly 
applauded at a conference of practitioners, "Interpreters don't have a prob
lem with ethics, they have a problem with the role". Berk-Seligson (1988, 
1990) draws attention to the fact that training for court interpreters in the 
United States explicitly enjoins them to translate closely and accurately. Stand
ards of Professional Conduct include statements such as "The interpretation 
should be as close to verbatim and literal in content and meaning as possi
ble".2 She is then able to show how relaying complex English passive 
constructions, used by attorneys in a very deliberate way to avoid attributing 
blame in their cross-examinations, is highly problematic in a language such 
as Spanish, in which the standard passive is dispreferred but a variety of 
alternative formulations are available, none of which is a literal translation of 
the English passive. Morris (1995) documents the tension which results from 
the legal profession's insistence that interpretation (a specific judicial pro
cess) should be the exclusive domain of lawyers and judges and that translation 
- the activity allotted to the court interpreter - should consist of verbatim 
rendition of utterances and nothing more than that. Specifically, interpreters 
may not mediate by relaying their own understanding of speaker meanings 
and intentions: this must be left to the court. 

Roy (1993), observing a very different kind of encounter - that between 
an academic in a university and a Deaf doctoral student - is able to explode 
the 'conduit' myth by showing that it is simply untenable as an account of 
the interpreter's actual behaviour in resolving problems of overlapping talk. 
In effect, the interpreter's decisions about who will be awarded the next turn 
appear to depend on his or her sociolinguistic competence in deciding what 
is appropriate within the social situation of an interview between student and 
professor. In other words, the interpreter is not a neutral and uninvolved ma
chine but rather an active participant in the talk exchange, fulfilling a crucial 
role in coordinating others' talk - a central theme in the research of Wadensjo 
(e.g. 1992, 1997; see below). 

In the courtroom, however, interpreters do not enjoy such latitude. Hale 
(1997) adduces telling examples of the ways in which the literal translations 
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fan Mason 151 

which court interpreters are exhorted to produce may be seriously mislead
ing. Thus, when a Spanish-speaking witness insists: 

Yo soy una persona educadal siempre he sido educadol Yo puedo 
probar que soy una persona educada 

and is interpreted: 

I'm an educated personlI've always been educatediI can prove I'm 
an educated person 

those present in the courtroom, including monolingual speakers of English, 
may feel that the translating machine is functioning properly, but the magis
trate's response to the last offer ('No thank you!') shows that something has 
gone wrong: the repeated claim is seen as irrelevant to the current communi
cative situation. But in fact, the witness, by referring to his respectable 
upbringing (educaci6n), is implying that he would never behave in a particu
lar manner, previously referred to in the exchange. Pragmatic meaning, 
derivable only through matching of words uttered to the sociocultural and 
sociotextual context in which they are uttered, cannot possibly survive the 
injunction to translate literally in this way. Yet pragmatic meaning can be 
shown to be central even to monolingual exchanges in the courtroom, where 
presupposition, implicature and inference are exploited by defence and pros
ecution lawyers (cf. Berk-Seligson 1990:22-25). 

The pretence of the interpreter's invisibility cannot, however, be sustained. 
Whereas cross-examination or any question-and-answer session may for part 
of the time proceed as if the interpreter were no more than a mechanical 
device assisting a two-way exchange between primary interlocutors, many 
studies document the multiple ways in which attention is inevitably drawn to 
the interpreter's presence. These include correction of interpreters' errors by 
other bilingual participants in an exchange (Morris 1995:33-34), untrained 
and very nervous witnesses who persist in addressing the interpreter directly 
instead of addressing all their answers to the judge or attorney who has asked 
them a question (Berk-Seligson 1988), officials such as immigration or po
lice officers who address remarks to the interpreter which they do not intend 
them to translate (Wadensjo 1992:238-39), and other courtroom witnesses 
who, under extreme pressure, turn on the interpreter who has relayed a threat
ening question posed by a prosecuting lawyer (Harris 1981: 198). 

Such incidents as these bring us to the second major preoccupation of 
researchers in recent years, namely the participation framework (Goffman 
1981) of dialogue interpreting encounters. Keith (1984) was the first study to 
draw attention to the relevance of Goffman's work to the analysis of liaison 
interpreting and to make use of the concept of 'footing' to characterize the 
interpreter's and speaker's relationship to each other. But it is Wadensjo's 
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(1992, 1998) analysis of 'footing' that has had a major impact on our under
standing of the interpreter's status and role within a speech exchange. Footing 
(Goffman 1981:227; see also Metzger, this volume) is defined as "the align
ment of an individual to a particular utterance, whether involving a production 
format, as in the case of the speaker, or solely a participation status, as in the 
case of the hearer". That is, participants adopt different - and shifting - roles 
and attitudes vis-a- vis each other and vis-a-vis what is uttered. "Participants 
over the course of their speaking constantly change their footing, these changes 
being a persistent feature of natural talk" (ibid: 128). Speakers may behave as 
'principal' , showing commitment to and ownership of what is expressed; as 
'author', responsible for the thoughts expressed and the words uttered; or 
merely as 'animator', a sounding-box or talking machine. Correspondingly, 
there are reception roles, in the sense of the set of attitudes assumed by or 
ascribed to an individual towards the utterances of other parties. Wadensjo 
(1992: 124) classifies these as the roles of 'responder' - listening in anticipa
tion of speaking as a primary participant or 'principal'; 'recapitulator' -
listening in order to repeat or give an account of what was said as 'author'; 
and 'reporter' - an assumed or ascribed role of listening in order to repeat 
words heard without assuming any responsibility for them. An interpreter may, 
at various stages in an exchange, adopt all three such roles. For example, 

as responder: (to a courtroom witness who has addressed the in
terpreter directly) 'Please address your remarks to the attorney, 
not to me'. 

as recapitulator: (relaying the request: 'Ask him to spell his name, 
please') 'Please spell your name'. 

as reporter: (following a primary party's injunction: 'Spell your 
name, please') 'Spell your name, please'. 

It is important to realize that these stances are not just the result of a free 
choice on the part of the interpreter but also a reaction to what is assumed by 
the principal parties as being the appropriate interpreter role. Evidence for 
this comes from the way the primary interlocutors address each other. As 
Wadensjo (1997:48) observes, there are four possibilities here: third-person 
(he, she), first-person inclusive (we), second-person (you) or avoidance (no 
address forms used). The choice is not necessarily consciously made and, as 
many authentic samples quoted in the literature show, the shift of footing 
reflected in a shift of pronoun of address is commonplace in interpreter-me
diated exchanges of this kind. Thus, the footing of each party is subject to 
constant renegotiation, with the stance of the primary interlocutors often in
fluencing the interpreter's style. Harris (1981) cites a case of a court interpreter 
deliberately opting for the indirect, third-person style throughout a trial with 
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the explicit aim of creating a certain distance between herself and what, in 
the context of a war crimes trial, was bound to be a particularly stressful and 
sensitive set of exchanges. But even when such distance is created, the ex
change remains essentially a three-party interaction. Thus, as Wadensjo (1992: 
4), following Simmel (1964), observes, such events must be seen as triadic 
as well as dyadic. Indeed, a major contribution by Wadensjo (e.g. 1992, 1995) 
to our understanding of dialogue interpreting is her investigation of the inter
preter's role as a coordinator of others' talk. 

The dynamics of the interaction are, it seems, subject to negotiation not 
only by means of linguistic cues but also through the strong influence of 
paralinguistic features: gaze, posture, gesture. By such means, primary par
ties can signal inclusiveness or exclusiveness vis-a-vis the interpreter. On the 
basis of his observation of court interpreting in Papua New Guinea, Lang 
(1978:241) concluded: 

Although his official role is that of a passive participant as far as the 
origination of primary conversation is concerned, the realisation of 
that role depends on the active cooperation of his clients and the ex
tent to which they wish to include him as an active participant not 
only linguistically but also gesturally, posturally and gaze-wise. Like
wise it is the interpreter who can by these means actively involve 
himself, or abstain from such involvement. 

Lang was here writing, of course, of non-trained interpreters operating in an 
unregulated (save by tradition) courtroom situation. In many countries nowa
days, the role of the court interpreter is pre-defined, even if prescribed 
behaviour and actual behaviour are frequently at variance, creating a con
stant tension (see, for example, Pym in this volume). But in many other 
situations, no rules have been laid down and one may observe constant shifts 
of footing, posture and so on within a single institution or a single exchange. 
For example, in a televised documentary on illegal immigration shown in the 
UK on Channel Four (Cutting Edge, 'Illegal Immigrants' , 30 September 1997), 
it can be seen that, in interview, some immigration officers seek to make eye 
contact with the interpreter while others direct their gaze solely towards the 
immigrant being interviewed. Some of the persons interviewed make eye 
contact with the interpreter only, averting their gaze throughout from the 
officer interviewing them, while interpreters seek to establish eye contact 
with both primary parties. Naturally, such matters as seating arrangements, 
often regarded as peripheral, exert a strong influence on who faces - or is 
forced to face - whom. 

One interesting concomitant of all of these uncertainties among partici
pants is the phenomenon, well known to dialogue interpreters, of 'ownership' 
of meaning. Thus, a particular lexical choice selected by the interpreter to 
relay one interlocutor's meaning may be taken up or challenged by the other 
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interlocutor as if it emanated not from the interpreter but from the other 
speaker. Wadensjo (1992:74) cites the example of a medical consultation 
involving Russian and Swedish in which the doctor suggests, in Swedish, 
that a thyroid problem has been 'worrying' the patient; this is then relayed to 
the patient by the interpreter, using a Russian word which relays the dual 
notion 'disturbing/worrying'. But the patient objects to the term, stating that 
the thyroid has not been 'disturbing/worrying' her; it has just got bigger. The 
objection is, of course, to a lexical item selected by the interpreter, not by the 
doctor. How then can the objection be relayed back to the doctor in a manner 
which is coherent with the doctor's original utterance in Swedish? The inter
preter's response, here back-translated into English, shows her awareness of 
the problem that has arisen and the need to handle it: 'No, it is not that I feel 
worried or it hurts, but it seems to have grown bigger'. This expanded rendi
tion attempts to make more explicit for the doctor the locus of the patient's 
disagreement. In other cases, the lexical item(s) at issue may be altogether 
more crucial. Krouglov (this volume) cites the case of a murder investigation 
in which a key lexical item uttered by a suspect is interpreted in three differ
ent ways by three different interpreters. Fortunately, the fact that the source 
of each of the three renditions (I'll kill you/I'll get you/I will stitch you up) 
was one lexical item was picked up and indicated to the police investigators, 
who thus avoided attributing to the suspect one particular lexical choice made 
by the interpreter. 

Other phenomena investigated in research carried out include the inter
preter's role and status as a cross-cultural mediator. Reporting on the relative 
dominance of one language over the other in bilinguals, Anderson (1976:213) 
states that "[i]n general, it is expected that the greater the linguistic dominance 
the more likely an interpreter will identify with the speakers of the dominant 
language, rather than with clients speaking his "other" language". It has been 
observed, for example, that, in a situation of unequal power distribution such 
as Latin American accused persons or witnesses in a United States courtroom 
(Berk-Seligson 1988, 1990), interpreters are sensitive to in-group loyalties 
towards relatively powerless participants whose language and culture they 
share. Indeed, the neutrality of the dialogue interpreter, referred to in 
instruction manuals and codes of practice, is not nearly as unproblematic as 
is often assumed. Wande (1994) reports similar findings from a research 
project involving SwedishlFinnish community interpreting. In other situations, 
the interpreter may easily be perceived by powerless parties to be an agent of 
an oppressive institution. Barsky (1994) documents in some detail the loss of 
status, even of identity, of applicants for asylum whose voice is heard only 
through the official interpreter. In order to succeed in gaining refugee status, 
applicants are obliged to construct an identity for themselves as appropriate 
refugees, all other aspects of their personal history being deemed irrelevant 
to the Convention Refugee hearing. Yet applicants are unfamiliar with the 
particular Western image they have to construct and, in a situation in which 
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interpreters are required to translate 'accurately' and 'faithfully', "variation 
between the speakers' intended meaning and the text that emerges is, by the 
very nature of the procedure, inevitable" (Barsky 1994:41). Another study of 
interpreting across a wide cultural divide is Baker (1997), who analyses the 
performance of an interpreter in a televised interview by Trevor Macdonald, 
the British political interviewer, of Saddam Hussein just before the 
commencement of the Gulf War. In this case, the injunction to translate 
'accurately' comes not from the employing institution but rather from the 
highly sensitive nature of the event, watched by millions of viewers and 
potentially influential on the evolution of diplomatic relations and the possible 
outbreak of war. In such circumstances, as Baker argues, interpreters will 
want to minimize the threat to themselves involved in either committing a 
highly visible error or through incurring the wrath of two primary participants 
whose interpersonal relations deteriorate as the interview proceeds. Con
sequently, the interpreter seeks to relay at all times the closest semantic sense 
of the words used by Saddam, even offering several alternatives, ostensibly 
to 'play it safe' and cover his own back; for example: 

Let us ... we must rather... we must choose or take or adopt a single 
criterion or a single standard. 

As Baker (1997: 117) points out, repetition and hesitation of this kind are not 
a feature of Saddam's speech so that a monolingual Western viewer is liable 
to form a false impression of the coherence of his speech. 

These studies of cross-cultural interaction involve well trained interpret
ers who, for all their expertise, are influenced in their interpreting behaviour 
by situational constraints: role conflict (cf. Anderson 1976), in-group loyal
ties, stress in a sensitive situation, perceptions of power and distance, and so 
on. Another fertile strand of research has been into the performance of what 
Brian Harris calls natural, i.e. untrained, interpreters. Indeed, it can be con
vincingly argued that, if we wish to understand the basic (cognitive and 
non-cognitive) mechanisms involved in the process of dialogue interpreting, 
then we should investigate not the results of training, based as it is on sets of 
normative assumptions about what constitutes appropriate behaviour, but 
rather the spontaneous behaviour of bilinguals who can and do interpret in a 
wide variety of social situations, prior to any norms of behaviour inculcated 
by training. This point should not, of course, be construed as in any way 
implying that it is appropriate for untrained individuals to interpret in com
munity interpreting situations which demand professional expertise. The 
deleterious consequences of relying on children, for example, to act as inter
preters in sensitive and stressful medical situations are well known in the 
profession. Studies included in this volume (Cambridge; Pochhacker and 
Kadric) bear witness to what is at stake when untrained staff serve as inter
preters in medical consultations. But the investigation of such situations can 
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indeed provide insights into the nature of the very issues outlined so far in 
this introduction to the field. 

As suggested above, awareness of different client needs and expectations 
in cross-cultural encounters can be a powerful influence on interpreter be
haviour. An early study of natural interpreting, Harris and Sherwood (1978), 
relates the case of a business negotiation conducted between an Italian 
immigrant to Canada and an English-speaking Canadian, interpreted by the 
former's bilingual daughter. Both primary parties behave according to their 
own cultural norms and when, at a crucial point in the negotiation, the Italian 
- appropriately, within his own cultural expectations - calls the other man a 
fool, the untrained interpreter exhibits both bi-cultural awareness and an 
instinctive move to save face all round: 

Father: DigJi che e un imbecille! 
Daughter (to 3rd. party): My father won't accept your offer. 

What the natural (as opposed to the trained) interpreter may not have consid
ered is how such a move can backfire. In this case, the father, whose English 
is apparently good enough for him to monitor his daughter's performance, 
immediately interjects (in Italian): "Why didn't you tell him what I told you?". 

The natural interpreter's awareness of the need to preserve face is among 
the issues investigated by Knapp-Potthof and Knapp (1986), in an experi
ment involving discussions between Germans and Koreans, interpreted by a 
Korean student in her mid-twenties. They found that, whereas the interpreter 
does not relay many markers of politeness from German into Korean (e.g. 
vielleicht, 'perhaps'; mal, 'just'), she also introduces her own politeness strat
egies which "strongly suggest that [she] is very much concerned with saving 
her own face" (Knapp-Potthof and Knapp 1986:198). For example, when the 
German speaker asks to know the age of his interlocutors, the interpreter 
introduces this intrusive question by saying "what interests him" and "what 
he wants to know", thus disowning responsibility for any threat to face in the 
question. It is significant that these deictic transformations had not occurred 
previously in the interpreter's output and are clearly linked to this particular 
speech act. Many other examples are available in the evidence presented by 
these analysts, who conclude (1986: 199) that the interpreter "regards her role 
as that of an independent, active party in the interaction, who, too, has a face 
to lose". We return to the issue of face below but, for the moment, let us note 
the similarity of these conclusions to those reported in many other independ
ent studies. 

3. Research directions 

The articles in this volume speak for themselves and I shall not attempt to 
summarize them here. What is striking though is the number of common 
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themes, issues and interrelated observations in a variety of different dialogue 
interpreting settings. At one and the same time, these observations provide 
corroborative evidence for many of the hypotheses advanced and attested in 
earlier work and point to new directions in interpreting research. Reference 
has already been made to some of these topics but at this point let us try to 
identify some of the most salient strands. 

3.1 Participation framework 

Franz Pochhacker and Mira Kadric' s observation of a natural interpreter in a 
medical setting picks up many of the themes alluded to above. Let us high
light just one incident which contributes to our understanding of shifts of 
footing. In the data, a shift from first-person to third-person style is clearly 
initiated by one of the primary parties when she says: 'do you understand 
me? Tell him to ... '. The shift of addressee from patient to interpreter seems 
to coincide with a sudden loss of confidence in direct therapist-patient inter
action and an appeal to the interpreter to act as intermediary. This incident 
highlights not only the fact that primary participants are often influential in 
determining the interpreter's footing, as suggested above, but also that shifts 
of footing are motivated rather than random. Thus, in the data presented here 
by Helen Tebble, it is striking that a shift of footing by a doctor coincides 
with having to announce relatively bad news to a patient: the distancing ef
fect of asking the interpreter to address the patient is an option which 
participants are instinctively aware of. Likewise, in the courtroom interac
tion which is the object of Mary Brennan's investigation, a lawyer's shift of 
footing in questioning ('Did he actually see .. .', instead of 'Did you see .. .') 
is probably traceable to the fact that the lawyer cannot establish eye contact 
with the Deaf witness, who is bound to face the interpreter rather than the 
questioner. Cecilia Wadensjo, whose previous work on footing was referred 
to above, is able to show here how participation framework is inevitably and 
radically affected by the different situational context of telephone interpret
ing. Such comparative studies are of great relevance to users of interpreting 
services who need to know more of the communicative effects of different 
forms of provision. From our perspective, these studies, taken together, open 
up a rich vein of future research: what motivates shifts of footing? How does 
the participation framework respond to the situational constraints of particu
lar modes and settings? 

3.2 Lexical choice and discoursal value 

The way in which an interpreter chooses to relay a particularly salient lexical 
item has been shown to have repercussions on later talk and especially on the 
attribution of responsibility for use of the term to an interlocutor who has 

D
ow

nl
oa

de
d 

by
 [

U
ni

ve
rs

ity
 o

f 
T

ri
es

te
] 

at
 0

0:
19

 1
3 

O
ct

ob
er

 2
01

4 

88



158 Introduction 

not, in fact, used it. Mary Brennan shows how a lawyer, cross-examining a 
witness, takes up the exact terms used by the interpreter but not by the person 
interpreted. Given what is at stake in courtroom interaction, it will be appre
ciated that such decisions can have far-reaching consequences (see also 
Anthony Pym's discussion of the key terms hit and slap in an exchange from 
the O. J. Simpson trial). The issue of interpreting in sensitive contexts, inves
tigated by Baker (1997, see above) also surfaces in the work presented here 
by Helen Tebble, Jan Cambridge, Cecilia Wadensjo and Alex Krouglov. What 
happens, in cross-cultural contexts, to the discoursal value of lexical selec
tions? A hospital doctor addressing a patient may well refer to a 'problem 
with the waterworks' rather than a 'genito-urinary tract' problem; the dis
course adopted is one which acts as an appropriate sign (informality, friendly 
bedside manner) within its culture; if used cross-culturally without interpreter 
mediation, it may meet with a look of blank incomprehension or, worse, re
sult in offence being taken. Of similar discoursal significance is the key term 
discussed by Alex Krouglov ('I'll kill you/I'll stitch you up'), which belongs 
in the source language to a non-standard dialect. Such lexicalizations are 
marked - in the sense of unexpected and therefore dynamic - and are bound 
to take on additional discoursal values within their own culture; how can 
such values be relayed and, if they cannot, is the interpreter then drawn into 
assuming the role of expert witness by explaining what is involved? How, 
indeed, do interpreters negotiate appropriate discourses and genres (cf. Hatim 
and Mason 1997) across cultural boundaries, especially in situations of un
equal access by all parties to what is culturally sanctioned within particular 
settings? 

3.3 Visibility and audience design 

The fact that primary parties, who are not entirely monolingual, often moni
tor their interpreter's performance is well attested in the literature and an 
issue discussed by Anthony Pym in this volume. In the O. J. Simpson trial, 
the interpreter is called upon not because the witness knows no English but 
rather because, in a courtroom whose language is English, the Hispanic wit
ness is at a disadvantage and must be seen to be offered linguistic protection. 
Moreover, many officers of the court know Spanish so that, as Pym observes, 
"despite apparent invisibility, the interpreters are being checked on all sides". 
The interpreter is therefore aware of being highly visible and is bound to 
design her output for various categories of receivers. Following Bell (1984), 
we may distinguish between direct addressees (e.g. the witness, the counsel), 
auditors (ratified participants who are not being directly addressed, e.g. counsel 
for the defence while prosecuting counsel is cross-examining), overhearers 
(who are present but not ratified participants, e.g. the public), and eavesdrop
pers (whose presence the participants are not currently aware of, e.g. the 
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analyst, observing the trial on television). Francesco Straniero Sergio illus
trates similar diversity of receiver groups in a very different setting, that of 
the television chat show. In media interpreting of this kind, the influence 
exerted on the interpreter's audience design is even more apparent. The ex
tent to which each of the categories (addressee, auditor, overhearer) influences 
interpreter style - in contrast to, say, the interpeter in the private medical 
consultation - is an obvious area for future research to investigate. 

3.4 Power and face 

There is a sense in which power within the speech event resides with the 
interpreter who, as gate-keeper, controls the attribution of turns at talk (cf. 
Anderson 1976, cited above). As bi-cultural and bilingual, the interpreter 
may also enjoy certain other forms of power within the interaction by virtue 
of his/her knowledge. But it is the overall power dynamic formed among the 
triad of primary parties and interpreter within a particular social setting which 
acts as main determinant of how the event proceeds. In the medical consulta
tion, asymmetrical power relations may result in important information being 
skewed or overlooked. All parties seem tacitly to acknowledge the right of 
the doctor to control the exchange. Englund-Dimitrova (1997) shows how a 
doctor, by interrupting the interpreter's turn, potentially misses an important 
response by a patient. Similarly, Mary Brennan notes in her paper in this 
volume how the sign language interpreter's turn management is usurped when 
speakers ignore some of the actions of signers and take their turn before the 
relay of meaning is complete. In the illuminating data studied by Mira Kadric 
and Franz Ptichhacker, it is apparent that the natural interpreter feels able to 
take unwarranted initiatives of her own when addressing the ten-year-old 
boy patient but would be much less likely to offer directive advice to the 
therapists who are the other primary parties in the interaction. Above all, 
there seems to be evidence, in accordance with previous research mentioned 
above, that interpreters are keenly aware of threats to face and adopt polite
ness strategies (Brown and Levinson 1987) aimed at protecting their own or 
their addressee's face: downtoning or hedging (see Helen Tebble's analy
sis); introducing conventional apologies (see Mary Brennan's data, in which 
a sign meaning 'Again?' is interpreted as 'I'm sorry what do you mean?'). 
What these papers collectively show is that there is undoubtedly scope for a 
much more far-reaching investigation of the negotiation of face in interpreted 
encounters in relation to the variables of power and distance. 

These then are some of the issues which surface in the studies brought 
together here and which suggest interesting directions that future research 
might take. In conclusion, let us note that all of these pointers lead away 
from concern with the measurement of 'interpreter error', 'correctness', 
'equivalence', and so on and thus away from a narrow source-textltarget-text 
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Interpreter-mediated interaction in healthcare 
and legal settings
Talk organization, context and the achievement 
of intercultural communication

Laura Gavioli and Claudio Baraldi
University of Modena and Reggio Emilia

Studies of dialogue interpreting have shown that interpreters are active partici-
pants in interpreter-mediated interaction and that their contributions are not 
simply a gloss of the interlocutors’ turns. Wadensjö (1998), in particular, has 
underlined the coordinating and mediating functions of dialogue interpreters. 
In this paper we analyse the activity of interpreters in the interaction by looking 
at different ways of organizing sequences of turn-taking and their effects on in-
tercultural mediation. We analysed a sample of 65 encounters in healthcare and 
legal settings in Italy, involving (Italian) institutional representatives, (English 
speaking) patients/defendants from West African regions and an interpreter. We 
note that different types of interpreter-mediator contributions are promoted or 
prevented in different ways in the medical and in the legal sets of data, in line 
with different contextual expectations, and with different results for the involve-
ment of participants, particularly the “laymen”.

Keywords: dialogue interpreting, social interaction, intercultural mediation, 
healthcare, legal settings

1. Introduction

The analysis of the linguistic and communicative functions of interpreter-me-
diated public service encounters (e.g. Wadensjö 1998, 2006; Mason 1999, 2005, 
2006; Davidson 2000; Merlini 2009 and also Angelelli 2004; Hale 2007; Corsellis 
2009) has shown that the interpreter’s discourse roles, including those of language 
facilitator and of cultural and social mediator, are highly complex. Interpreter-
mediated interactions generally occur in public service settings, such as hospitals 
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and courts, and may be considered a particular type of institutional talk, in that 
they involve at least one participant who represents an institution and are related 
to a task the participants need to achieve (Drew & Heritage 1992: 3). The partici-
pation of the interpreter, however, introduces some important differences in the 
setting. First, interpreters are usually hired by the institution, and are thus seen as 
performing “institutional roles,” but strictly speaking, they are not institutional 
representatives. Second, while in institutional interaction there are generally two 
parties, the institutional representative(s) and the layman/men, the interpreter in 
interpreter-mediated encounters is a third party in the interaction with the task 
of providing interpreting, rather than giving/receiving the service her/himself. So 
while negotiating reciprocal understanding is a task characterising interaction in 
general, in interpreter-mediated interaction, one participant (the interpreter) is 
there with the sole communicative function of making understanding possible.

Through co-construction of the conversation, the interpreter as well as the 
other participants orient themselves to both the “local context” (what is actually 
said in the interaction) and the broader “frame,” provided by the setting (hospital, 
court) in which the interaction takes place and by the respective participants’ roles 
as patients, defendants, doctors or judges (see Cicourel 1992; Baker 2006; Mason 
2006: 364). In this paper we look at interpreter-mediated interactions in healthcare 
and legal settings and analyse the ways in which interpreting is achieved, with 
reference to the relevant contextual assumptions. We note that the ways in which 
interpreter-mediation is achieved have interesting implications for the actual par-
ticipation of interlocutors in the interaction and for the management of intercul-
tural communication.

Given the complexity of interpreter-mediated interaction, our data lend them-
selves to being studied from a perspective that combines different approaches, 
integrating research in the field of interpreting studies, interaction research and 
work on interlinguistic and intercultural communication. Following studies in 
Conversation Analysis (Sacks et al. 1974), we look at the ways in which partici-
pants co-construct understanding through a coordinated system of turn-taking. 
In particular, we observe the mechanisms by which the participants (all of them) 
contribute to talk construction (Jefferson &Schenkein 1978; Jefferson 1979; Sche-
gloff 1980; Pomerantz 1984) and project institutional and individual expectations 
(Mason 2006). Our presupposition is that the interlocutors’ responses are very 
important in explaining how participants take up each other’s actions (Schegloff 
1995) and that it is interesting to see how this takes place in interpreter-mediated 
talk, where not all participants speak the same language and direct uptakes show 
particular configurations (see Mason 2006: 364).

In this paper we also look at interpreter-mediated interaction as mediation 
(e.g. Bush &Folger 1994; Winslade& Monk 2008) in intercultural settings, with 
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particular attention to cultural diversity and to its treatment in the interaction (e.g. 
Carbaugh 2005; Kotthoff& Spencer-Oatey 2009). Our attempt to combine these 
perspectives is guided by the aim of seeing the potential for cross-fertilization be-
tween studies that focus on features of language production and those that focus 
on features of cultural production — two perspectives that are very closely inter-
related in bilingual interpreter-mediated talk, such that each of them can profit 
from taking the other into account (see also Gavioli 2009).

2. Interpreting, interaction and intercultural mediation

Research on interpreting has recently come to foreground the communicative and 
social competence of interpreters (see Straniero Sergio 1999, 2007). Studies of dia-
logue interpreting centering on analyses of naturally occurring data (Wadensjö 
1998; Bolden 2000; Davidson 2002; Mason 2005, 2006; Wadensjö et al. 2007; Ja-
cobsen 2008) have shown that interpreters are active participants in interpreter-
mediated interactions and do not confine themselves to translating on a mere, 
automatic, turn-by-turn basis. In particular, Wadensjö (1998: 108–110) has shown 
that access to both languages allows interpreters to play an important role in “co-
ordinating” the organization of talk, either implicitly, by providing or not pro-
viding translation, or explicitly, by projecting the point where translation can be 
provided or by contributing to the clarification of actions and sequences occurring 
in the interaction.

Examining interactions in hospital settings, Davidson (2000, 2001) has looked 
at the function of interpreters as “gatekeepers.” In particular, he noted that they 
tend to prevent some patient-generated questions from reaching doctors if these 
questions are not strictly connected to medical diagnosis or treatment. By the 
same token, Bolden (2000) shows that interpreters select the quantity and quality 
of information as related to the “world of medicine” rather that the “lifeworld”and 
similar conclusions have been reached by Brennan (1999), Cambridge (1999) Hale 
and Gibbons (1999), Tebble (1999), Pöchhacker and Kadric (1999), Meyer (2002) 
and Bührig and Meyer (2004), some of whom discuss the work of non-profession-
al interpreters and warn against the risk of poor coordinating abilities. Davidson 
(2002), in an attempt to provide a model of turn-structuring for interpreter-me-
diated conversation, shows that such a structure is unexpectedly complex, reflect-
ing the interpreters’ contribution to the (re)construction of contextually relevant 
meaning.

These studies consistently underline the complexity of analysing the partici-
pants’ and interpreters’ respective contributions to the interaction. In particular, 
they have noted that concepts such as that of equivalence are far more complex 
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when studied in an interactional communicative context. Mason (2006: 360) notes 
that the very notion of “source text” creates problems in talk-in-interaction where 
the “text” is jointly negotiated among and co-constructed by participants in their 
ongoing activity. Interpreters cannot limit themselves to turn-by-turn translation, 
and in their attempt to understand what is meant by participants in talk, and se-
lect what is actually to be translated, they contribute to the achievement of talk. 
What emerges in these studies, then, is that the interpreters’ “interpreting” activ-
ity is co-constructed so that their contribution does not consist in “mere” repeti-
tion in another language but amounts to a complex interactional and intercultural 
achievement (Wadensjö 1998: 75; Davidson 2000: 381).

Considering the inevitable function of interpreters as interactional mediators, 
it maybe worth having a look at the interpreters’ activity in the broader context of 
mediation, when seen as an activity aimed at facilitating communication (Bowl-
ing & Hoffman 2000; Sahah-Kazemi 2000), and as a form of active interactional 
participation (Bush &Folger 1994; Mulcahy 2001; Ayoko et al. 2002; Brigg 2003). 
Mediators actively intervene in conversation distributing opportunities to speak, 
giving the parties space to introduce and deal with particular issues, reinforcing 
particular roles and identities and promoting successful outcomes. Mediation is 
then seen as the active co-ordination of communication, and includes facilitation 
of participants’ contributions as well as the production of shared alternative nar-
ratives (Winslade& Monk 2008), helping conversation go on, offering turns to talk 
and monitoring mutual understanding. The mediator’s task is that of empowering 
other participants, avoiding expressions liable to impede communication, such as 
status assertions and other forms of dominance behaviour.

Within this frame of reference, interpreters areseen as intercultural mediators: 
they promote and coordinate linguistic communication and in so doing become 
coordinators of intercultural relations (Baraldi 2006). Looking at the ways in which 
interpreters participate in co-constructing the interaction, as they strive to balance 
their translational and non-translational interventions, has thus become a matter 
of interest and a key to appreciating interpreters’ social and communicative compe-
tence in intercultural interactions. A key issue in both interpreting studies and re-
search on intercultural mediation in general is that of observing ways in which in-
terpreters’ activity, both translational and non-translational, facilitates participants’ 
active involvement and offers them a space in which to provide their contribution.

In the following paragraphs, we look at the ways in which interpreters provide 
opportunities for shifting from sequences in which translation is provided “bit by 
bit” — i.e. on a turn-by-turn basis — to those in which it is suspended or delayed. 
We will not deal with interactions that take place in one language only, e.g. sepa-
rate conversations of the interpreter with one of the parties or those in which one 
of the parties is present but temporarily preoccupied with an unrelated task (for 
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instance, a doctor who is busy examining records or reviewing tests). This analysis 
also excludes sequences involving code-switching or code-mixing mechanisms, 
where the interpreting is shaped by a (partial) knowledge of the “other” language 
on the part of (one of) the participants. Consequently some interpreters’ contribu-
tions which may be significant in our data (e.g. interpreter-patient talk about the 
organization of hospital activities, or lawyer-interpreter talk about defendant assis-
tance, or “zero” rendition when understanding of the “other” language is achieved) 
will not be discussed in this analysis. It should also be mentioned that the interac-
tions analysed below were produced by interpreting professionals of varying levels 
of skill, training and experience, working at institutions with different require-
ments. To some extent, this is a reflection of the policy of some institutions in Italy 
whereby community interpreters’ primary role is that of “cultural mediators” (see 
Merlini 2009). As a consequence, some of the instances presented below may seem 
to represent non-professional — or even “unprofessional” — behaviour on the 
part of experienced interpreters. As we know, however, the interpreter’s choices do 
not necessarily tell the whole story when it comes to her/his proficiency or compe-
tence, and as we hope to make clear, these choices may be the result of a range of 
complex orientations, expectations and requirements enforced by the institutions 
and the social systems in which they occur. In our analysis, “unskilled” or “skilled” 
interpreting behaviour may be observed in the work of highly qualified profes-
sionals as well as less qualified ones. Our goal here is to look at the consequences of 
particular sequences of actions, and to suggest in what ways such sequences may 
favour or inhibit communication in intercultural situations. It is our hope that this 
research will prove conducive to further reflection on professional standards — a 
topic which lies beyond the scope of the paper itself.

3. Data

This study is based on the analysis of a sample of 65 interpreter-mediated interac-
tions, of which fifty took place in healthcare settings, and fifteen at a local police 
centre dealing with residence permits for immigrants.1 All of the interactions in-
volve institutional representatives (a doctor or a nurse; a judge, a lawyer and a 
police officer); a patient or a defendant; and an interpreter. In all cases, the inter-
preter had been hired by the institution for the purpose of making communica-
tion possible and facilitating those institutional activities that involve immigrants. 
Interactions in hospital settings generally involve three or four parties (one or two 
healthcare providers, a patient and an interpreter). Interactions at the police centre 
are in fact short trials and involve five participants: a judge, a lawyer, a police of-
ficer, a defendant and an interpreter.
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The interactions were recorded in Italian institutional settings and all of the 
institutional participants were Italian native speakers; the patients/defendants 
were immigrants from central Africa (mainly Ghana and Nigeria) who spoke Eng-
lish. There were three interpreters involved, all of them women in their thirties. 
The two women working in the medical setting were Nigerian and spoke a West-
African variety of English (see e.g. Christophersen 1999), while the interpreter at 
the police centre was an Italian native speaker and a competent speaker of English. 
As explained by Merlini (2009: 57–62), Italy does not have a system of national, 
regional or public service interpreter registration. Thus, the three interpreters were 
employed on the basis of the current criteria adopted in Italian healthcare and 
legal institutions. With respect to their training and experience, the two Nige-
rian interpreters had an educational background in nursing and belonged to an 
association that had provided them with training in communication as well as 
intercultural and conflict mediation. At the time of recording, one had worked at 
the institution for approximately five years and the other for approximately two 
years. The interpreter in the legal setting had a Masters degree from a prestigious 
university program in interpreting/translation studies and had worked at the insti-
tution for three years. The three were selected as representing the highest possible 
standards in each of the two settings and were described by their employees as 
very good and experienced.

The two institutions concerned applied different requirements with respect to 
their interpreters. While interpreters in the legal setting were primarily required to 
“translate carefully” and training in translation and interpreting was appreciated, 
the primary requirement of the interpreters in the medical setting was that they 
facilitate contact between doctors and patients. Their training focused on cultural 
and intercultural competence with less emphasis on translation proper. In health-
care services, there is an acknowledged preference for working with interpreters 
from the immigrant community rather than the host one, and the interpreters are 
trained ad hoc for the requirements of the particular setting. In the legal sphere, 
interpreters with bilingual expertise are hired irrespective of their nationality or 
ethnicity. The labels used by the two institutional frameworks differ as well, with 
the legal institutions referring to the interpreters as “interpreters”, the healthcare 
institution referring to them as “mediators.” In this study, we will use the expres-
sion “interpreter-mediator” (IM) to reflect the two types of discourse and the im-
plicit complexity of the task.

The healthcare settings involve clinics in or out of the main hospital building, 
most of which deal with the prevention or treatment of gynaecological conditions 
or with pre- or post-natal monitoring of patients (all of them female.) Some of the 
healthcare providers were male, some were female. Interactions recorded at the 
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police centre dealt with individuals (both male and female) who had been appre-
hended by the police for not possessing a legal residence permit.

The data used in this study had been audio- rather than video-recorded. This 
was due to Italian legal restrictions on recording in general and on video-record-
ing in particular, and to a strong reluctance on the part of the institutional rep-
resentatives to accept the possibly intrusive presence of a video-camera. For this 
reason, participants’ posture, gaze and gestures could not be included in the data.

The samples of data used here have been fully checked for transcription ac-
curacy by at least three researchers, applying the transcription conventions com-
monly used in Conversation Analysis (developed by Jefferson 1978, see also Psath-
as& Anderson 1990). All personal details have been altered in the transcription to 
protect participants’ anonymity.

4. IMs’ interventions in mediated talk

In interpreter-mediated talk, the interpreter is the only participant who is as-
sumed to fully understand both languages. As a result, it is the interpreter who 
provides responses to most turns — both those of the institutional representatives 
and those of the laymen. The IMs in our data respond to other participants’ turns 
either by providing a rendition of the previous turn or by other actions, such as 
asking for clarification or providing the interlocutors with acknowledgment to-
kens and continuers. While the IMs’ own interventions were invariably oriented 
towards the potential translatability of the previous turn, the actual interpretation 
could either be provided immediately or suspended until a later stage. A case of 
immediate rendition is shown in extract 1, in which a judge asks about the defen-
dant’s nationality, then we have the IM’s rendition and the defendant’s response.

Extract 1.2

((J: Judge, IMF: Interpreter-mediator Francesca; D: Defendant))
1 J  nazionalità nigeriana?

  Nigerian nationality?

2 IMF  are you from Nigeria?

3 D  yes

 In extracts 2 and 3 we observe two different types of suspended rendition. 
In extract 2, rendition is suspended by a clarification sequence, with the judge’s 
question about the defendant’s date of birth (turn 1) being rendered immediately 
by the IM and answered by the defendant providing his place rather than date of 
birth, whereupon the IM repeats the question (turn 4) and initiates clarification. 
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The question is then repeated by the judge in Italian (turn 6), rendered by the in-
terpreter in English (turns 7, 9) and answered by the defendant (turn 10).

Extract 2.
((J: Judge, IMF: Interpreter-mediator Francesca; D: Defendant))

1 J  ((typing)) quand’è na:to?

  when was he born?

  (.)

2 IMF  whe:n were you bor:n=uh?

  (0.6)

3 D  (Gha:na)

  (.)

4 IMF  whe:n

  (0.2)

5 IMF  Gha:na

6 J  Ghana [i:l uh?

  Ghana [o:n uh?

7 IMF  a da:te uh?

8 D  mptu[h

9 IMF      [theda:te

10 D  (fourty oh) four seventy fi:ve

A second type of suspension occurs when the IM provides feedback to the inter-
locutor in the form of continuers and acknowledgment tokens (Schegloff 1982; 
Jefferson 1985; Gardner 2001). In extract 3 the IM provides continuers and ac-
knowledgment tokens as the doctor explains the complex procedure of inducing 
labour. This activity provides a space for the doctor to negotiate what should be 
explained to the patient. An abridged rendition of the IM-doctor sequence follows 
(data not shown here).

Extract 3.
((Doc: Doctor, IMH: interpreter-mediator Heather, Pt: patient))

 1 Doc In base alla densità quindi come comincia: il riscontro con 

la visita nel collo uterino, si decide di mettere un gel a 

livello vaginale oppure l’ossitocina a livello (venoso) più 

avanti. Però (.) eh: sicuramente bisogna dirle (.) che non 

è tutto scontato cioè non è che siccome lei ha partorito una 

volta in un attimo si sbriga.

  On the basis of the density so as the check-up sta:rts with 

an examination of her cervix, we decide whether we use a 

vaginal gel or intravenal oxytocin later on. But (.) erm: we 
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certainly need to tell her (.) that she cannot take it for 

granted that is even if she has already given birth once it 

doesn’t mean this will be quick

-> 2 IMH Sì infa[tti.

  Yes ri[ght

 3 Doc        [Ogni donna è dive[rsa.

         [each woman is differ[ent

-> 4 IMH                          [Sì certo

           [yes sure

 5 Doc e’ una storia a sé.

  each one is a different story

 6 IMH [E poi il bambino-

  [and then the baby-

 7 Doc [Quindi non si deve demora- (??) tempi diversi dipende (??) 

un certo orario (??) eccetera. Non si deve demoralizzare nè 

deprimere se vede che- i miei colleghi le metteranno prima 

un gel, poi di nuovo un’altra ossitazione dopo sei otto o:re=

  [So she shouldn’t get discour- (??) different reactions it 

depends (??) particular timing (??) and so on. She shouldn’t 

lose heart or feel depressed if she sees that my colleagues 

will place gel first, and then again a new oxytocin 

induction after six eight hou:rs=

-> 8  IMH Sì.

  Yes.

 9  Doc =poi valuteranno loro.

  Then they will make their assessment.

-> 10 IMH Sì.

  Yes.

   11 IMH Anche il fatto che la rivisitano e le rimettono un gel e la 

reinducono non vuol dire che- è fallita l’induzione=

  Also the fact that she is checked again and that they place 

gel again doesn’t mean that- the induction has failed=

-> 12 IMH Sì.

  Yes.

 13 Doc =vuol dire che ci vuole un po’ di te- E’ raro che dopo il 

primo gel [parte e inizia il travaglio ok?

  =it means that it takes a bit longer- It is rare that labour 

[starts after the first gel induction ok?

 14 IMH     [Parte, sì.

            [it starts, yes.
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Extracts 1–3 above show what are probably the main types of interpreting se-
quences found in our data. They also show that different types of intervention may 
figure in interpreter-mediated interactions — some of which involve immediate 
renditions and some require other types of intervention (such as requests for clari-
fication, displays of understanding or acknowledgment tokens.) Thus, it appears 
that both types of intervention are sometimes necessary to achieve understand-
ing, with different interactional consequences following each. When providing an 
immediate rendition, the IM passes the turn to the next interlocutor, treating the 
sequence as non-problematic, understandable and immediately translatable. On 
the other hand, in the case of suspended interventions of the types shown above, 
the interpreter treats the turn as problematic and proceeds to solve the trouble or 
to negotiate the comprehensibility and translatability of the previous utterance. 
This type of interactional work, however complex it may be, seems necessary to 
achieve understanding. In the following section we focus on the interactional con-
sequences of suspended renderings.

5. Consequences of suspended contributions

There are several mechanisms for negotiating the suspension of rendition in in-
terpreter-mediated talk, including the code-switching mechanism by which in-
terlocutors show that they speak and (partly) understand their interlocutor’s lan-
guage and may not need rendition at local points (see Angermeyer forthcoming; 
Anderson 2009; Baraldi & Gavioli 2010). Here we focus on two types of suspend-
ing mechanisms initiated by the IM. Both seem quite frequent in our data (see 
also Englund Dimitrova 1997): 1. IM’s initiation of a repair or clarification (e.g. 
to pursue a particular response, as in extract 2 above); 2. IM’s minimal responses, 
such as continuers or acknowledgment tokens (as in extract 3 above) prompting 
the interlocutor to continue.

The initiation of a repair treats the interlocutor’s response as non-relevant; the 
IM may then intervene for the sake of clarification and may pursue a contribution 
that responds to the content that had been made relevant in the previous sequence 
of turns. Thus, for example, in extract 2 above, the IM intervened to pursue the 
defendant’s answer concerning his date rather than place of birth. Another ex-
ample is provided in extract 4 below, taken from the medical set of data. Here the 
doctor’s question (“Does she know if she’s allergic to any drug?”) is rendered by 
the IM and then answered by the patient with “mm” in turn 3, and “yeah” in turn 
5. These minimal responses are treated as non-relevant, and the IM reformulates 
the question in turn 6, thus opening a side sequence in which clarification is ne-
gotiated. In line with the side sequence mechanism described by Jefferson (1972), 
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these clarification sequences end when the answer that was required is provided. 
The relevance of the answer is confirmed by the IM rendering it and resuming the 
immediate, turn-by-turn rendition mechanism.

Extract 4.
((Doc: Doctor, IMH: interpreter-mediator Heather, Pt: patient))

1 Doc Mh. Va bene. Sa di essere allergica a qualche farmaco?

 Mh. Alright. Does she know if she’s allergic to any drug?

2 IMH Did you allergic to any medicine?

3 Pt (.) Mmm

4 IMH Is there any medicine you take (??) that caused you problem?

5 Pt Yeah.

6 IMH Which one?

7 Pt Clorochina in Ghana.

8 IMH Clorochina.

9 Doc Clorochina. Eh.

10 IMH E:: Sempre quella.

 E:: that one always.

11 Doc Ok. Trasfusione di sangue ne ha mai avu[te?

 Ok. Blood transfusions, did she have [any?

12 IMH                                        [You don’t have blood 

before. They don’t give you blood before?

Sequences similar to those shown in extracts 2 and 4 are observable in both the 
medical and the legal data.

The second mechanism conducive to the suspension of interpretation is seen 
when the IM provides minimal responses, as in extract 3 above. Extract 5 below 
shows a similar case from the legal setting, with the IM “listening” to the defen-
dant. In turn 1, the judge asks the defendant a question, which is translated by 
the IM in turns 2 and 4. In turn 5 the defendant asks for clarification and the IM 
responds in turn 6. In turn 7 the defendant describes the problems he has encoun-
tered in attempting to have his passport validated and the IM, in turn 9, provides a 
continuer and a possible completion of the defendant’s turn. The IM then initiates 
a rendering in turn 11, but the defendant continues recounting his story to the IM, 
who eventually reports it to the judge in turns 15 and 17.
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Extract 5.
((J: Judge, IMF: Interpreter-mediator Francesca, D: Defendant, L: Lawyer, P: 

Policeman))

1 J = PERCHé NON SI è RIVOLTO AL CONsola:[to per avere il  [rinnovo 

del::docume:ento?

 = WHY DIDN?T HE ASK THE CONsula: te to get the document

 [validation?

2 IMF               [co:nsula:te, WHy [ di:dn’t 

you: (0.2)

 didn’t your: =

3 L?                                                        [(( 

coughs))

4 IMF = why didn’t you ask to the co:nsulate or to the e:mbassy mm 

uh:: for ne:w docume:nts=uh, >°.hh°< the embassy of you:r 

country¿

5 D for der:: pa- >for der pa-<pa:sspo[:rt

6 IMF                                   [<ye:s[:>

7 D                                         [>be-be-<becau:se: 

be- befo:re: >de- dey< do: it in he:re but now we have to send 

money to: (.) a:frica. <an’ i do:n’t ‘ave mo:ney to do it.

 (.)

8 D <so i ha[:ve to-       ] [<i ha:ve [to

9 IMF         [>you have to-<] [you:     [NOW You ha:ve to se:nd 

so:meo:n: [:e

10 D           [ye::s <bu:(t) nu:-

11 IMF [perchè n-

 [because n-

12 D [nu- now is alrea:dy- is co:ming.

 (0.4)

13 D no::w i have finished will have to find a jo:b.

 (.)

14 D an’ i can ge:t, (0.2) a proof on (s:ome). (.) [k-

15 IMF                                               [<eh::: dice che 

[pri:ma si pote]:va: fare: dall’ita:lia<me:ntre ade:sso: =

 [<eh::: he says that [be:fore you cou:ld do: it from 

Ita:ly<whi:leno:w: =

16 D [(a- a: dito:) ]

17 IMF = si deve fare dall’a:fri:ca e:: >non ave:va i so:ldi< °per 

poterlo fa:re°

 = it has to be done in A:frica a::nd > he didnt’ ha:ve the 

mo:ney< °to do it°
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When the IMs produce minimal responses, they position themselves as listeners 
and encourage the speaker-in-turn to continue speaking, which leads to the pro-
duction of a long turn on the part of this participant. This long turn generally ends 
with a rendition in the form of a formulation (Heritage 1985: 100–4) reporting the 
gist of the preceding sequence. The opening of this (often summarised) rendition 
is generally signalled by the IM with a marker for drawing attention, such as “so”, 
“well”, “erm” or throat clearing, followed by a reporting verb and speaker attribu-
tion (“he said”, “the doctor said”)

It is worth noting that suspending mechanisms may function to solve interac-
tional problems such as the need for clarification or taking/giving a longer turn in 
the case of an interlocutor who needs more time in which to provide, e.g., explana-
tions of complex procedures, as in extract 3, or personal trouble’s telling (Jefferson 
1988) as in extract 5. Unlike immediate renditions, in which the IM treats the turn 
as non-problematic and as not being directed at her/him, suspended interventions 
treat the turn as not immediately translatable and as being directed at the inter-
preter. Thus, while immediate rendition projects a response by the third party and 
involves the third party in the interaction immediately, suspended contributions 
project a monolingual interaction involving an interactional problem.

In this respect both requests for clarification and continuers or other displays 
of listening activity are necessary if the participants are to identify shared meanings 
and to achieve understanding. However, renditions may sometimes be suspended 
for several turns. In order to construct understanding, involve the participants in 
the interaction and give them space to contribute to talk in interpreter-mediated 
interaction, it is therefore necessary to strike a balance between immediate rendi-
tion and suspended interventions (Baraldi & Gavioli 2007, 2010).

6. Participants’ co-construction of translation relevance in the legal and 
the medical data

The interactional mechanisms described above are recurrent ones in both the legal 
and the medical data sets, and seem to be in line with more general conversational 
mechanisms described in the literature on conversation analysis. Interestingly, 
however, the IMs’ contributions are treated differently in the two settings, with 
immediate renditions and suspended interventions being promoted or prevented 
in different ways in each of the two.

In the legal set, immediate rendition is generally provided at the participants’ 
first turn completion point. Feedback by the IM occurs in just a few cases. When 
the IM does not provide a rendition, the judge invites her to do so, as in extract 
6 below, in which the judge starts her turn by saying that the defendant has been 
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ordered to move out of Italy, then stops and asks the IM to interpret (“traduca 
pure”/”please translate”, turn 1), which the IM accepts (“okay”, turn 2) and does 
(turn 2).

Extract 6.
((J: Judge, IMF: Interpreter-mediator Francesca, P: Policeman, L: Lawyer))

-> 1 J è stato e:spu:lso tra:duca pure con decre:to della 

prefettura lo sa già perché[:: (gli è stato notificato [ieri)

 he was expe:lle:d please translate under an order by the 

council he knows that already because[:: (he got a notice 

[yesterday)  

-> 2 IMF                           [okay                      [the[:: 

   3 P                                                            [c’è: 

c’è un provvedimento di espulsione regolare notifica:[to a lui::

 [there’s: there’s a regular expulsion order notifie:[d to him::

   4 J                                                    [Quattro 

dodici duemila tre:,

                        [Four twelve 

two thousand three:,

 (.)

 ((J, L e P talk and type documents in overlap with IMF’s 

translation))

   5 IMF on the=uh::: (.) f:ourtee:nth of dece:mber you were- (.) 

order:ed (0.2) from:: (.) the la:w, (.) from the- offi- 

officials here: in Padova .hhh to:: leave italy? because (.) 

you a:re here without do:cume:nts

In the legal set the IM’s suspending contributions occur mainly in the form of side 
clarification sequences and are rapidly re-directed to the predominant immedi-
ate rendition mechanism of turn organization; e.g. in extract 2 above, where the 
IM reformulates the judge’s question several times (turns 4, 7 and 9) in an effort 
to elicit a relevant response. The relevance of the response is then confirmed by 
the IM interpreting it to the judge and then resuming the immediate rendition 
mechanism. In extract 2, the judge contributes to maintaining the immediate ren-
dition mechanism by asking a precise question concerning the date of birth, as 
initially requested. In other cases, the judge seeks to end the clarification sequence 
by overtly re-directing the IM’s attention to her interpreting task.

Extract 7 is very explicit in this respect. In turn 2 the defendant asks for clari-
fication about what is meant by “drugs”, which the IM had mentioned in turn 1. As 
the IM and the lawyer then engage in an attempt to solve the problem, the judge 
intervenes (turn 10) by questioning the interaction order that is being established 
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with this clarification sequence and affirming his role as the one who addresses 
questions to the defendant : “(chiedo io gli) faccio io le domande./(I ask) I am 
the one who asks the questions.” The judge’s contribution then stops the IM–de-
fendant sequence, as the IM abides by the judge’s request to establish a different 
interactional order (“ye:s,” turn 11), and the immediate rendition mechanism is 
taken up again in turns 12–13.

Extract 7.
((IMF: Interpreter-mediator Francesca, D: Defendant, J: Judge, L: Lawyer))

1 IMF  and for drugs in pa:dova.

  (0.6)

2 D  (what was it)

  (.)

3 IMF  dru:gs=uh¿

  (.)

4 D  wha:t is drugsen

5 IMF  dru:gs,

  (0.6)

6 IMF  uh:::::: hhhh uh::[:

7 L                    [(dice dru:g non lo so)

       [(she says dru:g I don’t know)

  (0.6)

8 IMF  you don’t know drug=uh?

  (0.3)

9 D  drug to say s[omething to me

-> 10 J               [(chiedo io gli) facc[io io le domande. =

               [(I ask) I am the one who asks [the questions.=

11 IMF                                    [ye:s.

12 J = a:llora. si chia:ma Norda Dominic na:to Accra, (.) il no:ve 

o:tto sessanta ci:n[que

 = n:ow. Your name i:s Norda Dominic you were bo:rn in Accra, 

(.) on ni:nthei:ght sixty fi:[ve

13 IMF                    [you we.re born in Accra on the:: ni.nth of 

augu:st sixty five

It may be noted that the clarification sequence in extract 7 above is initiated by 
the defendant, who first asks for clarification and initiates a side sequence. Even 
in those cases where it is the judge who initiates a clarification sequence, the in-
teraction is rapidly restored to the immediate rendition mechanism. Extract 
8 below provides a clear example of this. Here the judge in turn 2 asks the IM 
to confirm whether the defendant’s first arrival in Italy was in the South of Italy 
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(“meridione?”/“southern regions?”). The IM confirms this in turn 3 (“sì”/“yes”) 
and the judge asks for further clarification in turn 4 (“giù giù sicuramente in 
Sicilia”/“down down surely in Sicily”). Once again, the IM offers confirmation, 
in turn 5, then reports back to the defendant and interprets the judge’s request in 
turn 6 (“Sicily, was it an island or was it the mainland”); after further clarification 
in turns 8–10, the defendant’s answer is rendered (turn 11: “era sì su un’isola”/“he 
was yes on an island”)

Extract 8.
((IMF: Interpreter-mediator Francesca, J: Judge, D: Defendant))

1 IMF nn::: non sa- non conosce:va nie:nte dell’ita:lia allo:ra 

qui:ndi:

 nn:: he didn’t kno:w any:thing about ita:ly at the ti:me so

2 J =meridio:ne?

 =southe:rn regions?

 (.)

3 IMF [s:ì.

 [ye:s.

4 J [giù  giù s[:icuramente in sici:lia?

 [down down s[u:rely in sicily?

5 IMF            [sì

    [yes

6 IMF si:ci:ly:, was it an i:sla::nd =uh or was i:t the mai:nland=

7 D =(sì.)

 =(yes.)

 (0.4)

8 IMF an isla:n[d?

9 D     [sì

  [yes

 (.)

10 D sì.

 Yes.

11 IMF era:: sì, su un isola

 he wa:s yes, on an island

These extracts from the legal set of data indicate that the rendition is made rel-
evant by the participants (including the IM) at the first possible turn completion 
point; when other actions (such as requests for clarification) are introduced in the 
sequence they are treated as “asides,” are rapidly responded to and are terminated 
by returning to what seems to be an immediate rendition mechanism. Interpret-
ing then is overwhelmingly provided immediately after participants’ turns, with 
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occasional side clarification sequences, which may be initiated by any one of the 
three participants. In all cases the clarification sequences end rapidly (even when 
the problem has not been solved, as in extract 8) and the participants return to the 
immediate rendition organization.

In the healthcare set of data, interpreting activity is organized differently and 
the rendition is made relevant at different points. Particularly at possible turn 
completion points, IMs provide minimal responses to one interlocutor (most of-
ten the doctor), which encourage her/him to proceed, and interpretation is gen-
erally provided in a long turn, summarizing what has been said previously, as in 
extract 3 above. Extract 9 below provides a further example of this type of turn 
organization. In turn 1 the doctor explains that the patient is infected with the 
hepatitis B virus and that her newborn was given a vaccination which needs to be 
repeated several times. The IM, in turns 2, 4, 6 and 8, provides acknowledgment 
tokens and minimal responses and the doctor continues with a lengthy explana-
tion. In turn 10 the IM provides a summary, in English, for the patient.

Extract 9
((Doc: Doctor, IMA: Interpreter-mediator Alice))

1  Doc Le cure particolari per il bimbo sono queste, mhm ecco. La 

mamma ha questo virus dell’epatite B, quindi al bambino abbiamo 

fatto la vaccinazione per l’epatite B. La prima dose l’abbiamo 

fatta q[ui

 The particular treatments for the baby are these ones, mhm 

here. Mummy has this hepatitis B virus, so we have given the 

baby a vaccination against hepatitis B. The first dose was 

given to the baby here.

2  IMA        [uh uh

3  Doc La vaccinazione dovrà fare le altre dosi. E’ una vaccinazione 

che in Italia è obbligatoria, quella per l’epatite B. Noi 

l’abbiamo anticipata senno la faceva entro il terzo me[se

 The vaccination she will get more doses. It is a vaccination 

that is compulsory in Italy, that for the hepatitis B. We have 

anticipated it for her, otherwise she should have done that 

before the age of three months

4  IMA                                                      [uh mhm ok

5  Doc Il laboratorio vaccinazioni, se è qua di ((ci[ttà))

 The vaccination lab, if she lives here in ((city))

6  IMA                                              [ah si in via 

Nova[ra

       [ah yes in Novara street
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7  Doc     [andrà a ((città 2)) a farle. La chiamerà per fare le altre 

dosi della vaccinazio[ne

     [She will go to ((city2)) to get that. She will be called 

to get the other doses of the vaccination

8  IMA                      [mhm

9  Doc Ok

->10 IMA Ok, you know. They say you have the epatite B that they 

say your baby, they did the-the anticorpi, the-the vaccin. But 

later, they say that you come for the vaccination mhm they say 

they did this to baby of mhm three months but it will be too 

late for your baby to do the vaccination then

While this type of suspending contribution may be observed in the legal data too 
in some cases (see e.g. extract 5 above), it applies to most of the encounters in the 
medical set. Conversely, while the immediate rendition organization is observed 
also in the medical data, it is probably not the predominant type (but see extract 4 
above). The IMs’ responsive actions, such as acknowledgment tokens or minimal 
responses, are accepted by participants in the medical data, and rendition is provid-
ed in the form of lengthy reports. This difference may be connected to the different 
types of professionals involved in the two sets of data, but may also relate to par-
ticular features of legal and medical institutions. Legal institutions require certainty 
regarding normative conversational processes, so accuracy in interpreting each ut-
terance is considered essential. In medical institutions, the emphasis is on monitor-
ing the patient’s condition and adapting her/his behaviour to clinical requirements. 
Interpreting techniques will thus be oriented primarily toward this goal.

7. Translation organization and the promotion of participants’ 
involvement in talk

The analysis above highlights two of the main organizational patterns regard-
ing sequences of turns in our data. In the one case, the interpretation is provided 
as an immediate rendition, interspersed with side clarification sequences where 
problems of hearing or understanding are being managed or where a particular 
response is negotiated and pursued. In the other case, the IM exhibits a more pro-
active response, providing acknowledgment tokens and minimal responses, and 
summarised renditions for the third participant.

While, as suggested above, the nature of the interpreter’s intervention may be 
related to the setting (medical or legal), it may also be related to the purposes of 
the service required. As mentioned in Section 3, the IM’s primary requirement in 
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the legal setting is that of getting accurate renditions whereas in the medical set-
ting IMs are also required to act as intercultural mediators (see Section 2 above); 
i.e. to facilitate contact between healthcare providers and patients and to direct 
attention to patients’ needs. Analyses of data collected in different healthcare set-
tings (Amato 2006; Amato & Gavioli 2007) suggest that when the IMs are not 
explicitly required to work as facilitators of contact, i.e. as mediators, they may 
use practices other than the ones we have observed above, and may make more 
frequent recourse to immediate rendition.

Two points seem worth considering here: first, alignment to the one type of 
sequence or the other is not the sole responsibility of the IM; second, alignment 
to one type of sequence or the other fosters different types of involvement on the 
part of the participants. In the hospital setting, where the IMs are required to work 
as intercultural mediators, they respond to the participants directly and provide 
helpful feedback. In the legal setting, the turn organization assumes a different 
pattern: since the IM’s primary requirement is to render the participants’ contri-
butions, interpretation is overwhelmingly provided at participants’ first turn com-
pletion point and the IM’s self-positioning as a listener is a rare exception to the 
rule. For example, in extract 10 below, the IM interprets what the judge has said 
(“it’s not a good enough reason for you not to renew the residence permit”, turn 3) 
and in turns 4–6 the defendant replies to the judge’s decision by saying that he was 
in the process of having his permit validated when he was apprehended. In turn 8 
the judge replies directly to the defendant, and his reply is rendered by the IM in 
turns 9 and 11. In turns 15–17 the defendant complains that he needed to get his 
passport validated first and that it takes time to do this.

Extract 10.
((J: judge, IMF: interpreter-mediator Francesca, D: defendant))

1 J p- (.) non è: una ragio:nesufficie:nte pe:r uh per uh::

 [per non aver rinnovato il perme:s[so di soggiorno.

 f- (.) this is no:t a sufficie:ntreaso:nfo:r uh for uh::

 [for not having renewed the reside:n[ce permit

2 IMF [per no:nave:rrinnova:to          [sì

 [for no:t havi:ng renewe:d        [yes

3 IMF fo:r a:- (0.5) it’s not a good enough rea:son for you: not to 

rene- ne:w the: re:sidencepe:rmit

 (1.4)

4 D because of wha:t

5 IMF sorry?

 (1.0)
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6 D (wha:t i decided to do) is for- is for me i i: (0.2) i’m- i’ll 

make it

 (0.8)

7 IMF .hhh eh[:

8 J        [avrebbe dovu:to rinnova:re i docume[::nti e:

     [he should ha:ve renewed his pape[::rs and:

9 IMF                                            [you: shou:ld

10 J =  rifa:re

 =  do it a:gain

11 IMF = ‘ave do:ne i:t be:fo:re [er:: you should ‘ave do:ne

12 J                          [rifa:re: la: 

        [do: a:gain the:

13 IMF = i:t befo:re

14 J = segui:re la procedu:ra per ave:re di nuo:vo [il permesso

 = follo:w the procedu:re to ge:t agai:n [the residence permit

15 D                                               [(    ) but i-

16 J = (di soggiorno)

17 D = i do:n’t have er that i do:n’t ha:ve th- the way to do de 

pa:sspo:rt (0.4) so i ‘a:ve to fi:nd a way to do the pa:ssport 

da- da:t’s [(   )

In this example, by translating the judge’s turns in sequence, the IM allows the 
defendant to react to what is being said. In other words, the interpreter’s organiza-
tion of the interaction provides the defendant with an opportunity to participate 
by offering a reply to the judge’s turn, mediated by the IM. Thus, while postponing 
interpretation with minimal responses and acknowledgment tokens, IMs allow 
the speakers to describe their problems and viewpoints, they risk reducing the 
relevance of third participants’ contributions. This type of tension is characteristic 
of interpreter-mediated interaction and accounts for much of its complexity.

8. Interpreter-mediated interactions and intercultural mediation

The different organizations of translation sequences that we have shown and the 
IM’s positioning as a listener (e.g. providing “mhm”s and other types of feedback) 
or as a turn-rendition provider (e.g. in immediate renditions) have different inter-
actional consequences for the participants’ co-construction of talk. It also seems 
that such different co-constructions have, in their turn, consequences for the ac-
tivity of intercultural mediation.

The first and probably main consequence is that when the IM positions her-
self as a listener, she actually “takes the place” of the participant she is supposed 
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to give voice to. This, paradoxically, risks the exclusion from the interaction of 
precisely that participant whom the IM aims to serve, in that the interpreter may 
literally “take that voice.” Taking the voice of one of the participants may also lead 
to the IM’s siding with the participant she has been speaking with. In this way, the 
distribution of active participation in the interaction is unequal and this in turn 
prevents effective intercultural mediation, including the process of facilitating 
participants’ contributions, producing shared alternative narratives, helping the 
conversation proceed, offering turns to speak, checking reciprocal understanding 
— in a word, empowering participants (as discussed in Section 2 above).

IM’s provision of feedback thus gives space to the participant-in-turn but 
risks reducing the space of the other participant(s). A careful and balanced shift 
to a rendition-oriented activity may then be essential in the organization of in-
terpreter-mediated interaction as a way of promoting participation and contact 
between the institutional participant and the layman, favouring effective inter-
cultural mediation. This is a major problem in interpreter-mediated interactions. 
Summarized renditions, provided after long stretches of talk between the IM and 
one interlocutor only, seem in fact to have negative consequences for intercultural 
mediation. In extract 11 below, the IM renders a lengthy explanation by the doctor 
in English, for the patient. The concern is about the patient’s behaviour before and 
after kidney transplant. The doctor, as well as the IM in her rendition, highlight 
the importance of the patient’s being maximally informed and in contact with the 
institution before and after his surgery. In the (quite evident) attempt to reassure 
the patient, the IM introduces distinctions between the doctors (“the doctors are 
ready to answer”, turn 4, “the doctors are here for you and they are very careful”, 
turn 11) and “we”, the patients-laymen (“we are not animals we are men”, turn 6) 
and misses a more personal direct contact that seemed to be introduced by the 
doctor in turns 1–3 (“se lui non sa o vuole qualche informazione il mio consiglio 
è di chiederetutto” / “If he doesn’t know or if he wants any information my advice 
is that of asking everything”).

Extract 11.
((Doc: Doctor, IMA: Interpreter-mediator Alice, Pt: Patient

1 Doc volevo chiedere se lui sa qualco[sa. Se lui non sa o vuole 

qualche informazione il mio

 I wanted to ask if he knows someth[ing. If he doesn’t know or if 

he wants any information my

2 IMA                                  [mhm

3 Doc  consiglio è chiedere tutto, anche le domande più banali.

 advice is that of asking everything, even the most banal 

questions
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4 IMA You can ask them all the questions. If you want, they are 

there. Before the operation.

 If it doesn’t come to you when you are there with the doctor and 

it comes to you when you go home, then write it down. So ask 

the questions, there are no problem. If you remember, you can 

come or you can call me (??) Any question and the doctors are 

ready to answer the questi[on

5 ?Pt                            [because, if (?) want to know 

everything ab[out

6 IMA                    [you understand, eh? Because we are not 

animals, we are [men

7 Pt       [men

8 IMA (h) So, ask, ask any question, don’t be afraid. Every time it 

comes, you can ask question

 (.)

9 IMA And after the operation you have to be very very careful

10 Doc Noi siamo qui per aiutarlo.

 We are here to help him

11 IMA the doctors are here for [you and they are very careful

12 Pt                           [mhm

This interactional organization of translation sequences and a delayed shift to the 
actual rendition leads participants to accept being excluded and leaves it up to 
the IM to “give voice” to them in her own terms, replacing them in the process 
of contributing to the interaction. These terms may not correspond to those used 
by the participant and may indeed give space to what the IM views as appropri-
ate to interactions between institution and laymen or between host culture and 
guest culture, impeding any direct contact between the two. Thus participants’ 
acceptance to be excluded from the interaction does not necessarily provide them 
with an advocate and their “voice” fades, not only in conversational terms, but also 
from the point of view of intercultural participation.By positioning herself as the 
patient’s co-participant (summarizing what the doctor has said), the IM, in effect, 
reinforces the institutional cultural system and the gatekeeping role of the IM (see 
Davidson 2000). This is observable in extract 11, where the IM uses her own terms 
to insist on the reliability and high quality of the medical staff and inhibits direct 
reassurances from the doctor.

Delayed renderings may be connected to a lack of interest in the IM’s activity 
as an interpreter and may lead the institutional representatives to blindly trust the 
IM’s understanding of the situation and decline to take responsibility for it. This, 
in turn, leads the IMs to de-emphasize the importance of interpreting and to take 
the responsibility of the institution upon themselves, so that they may be regarded 
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as its “representatives” in talk and, in assuming the role of gatekeepers, may lose 
not only the role of “interpreter,” but also that of “mediator.”

The consequences of different organisations of interpreting for intercultural 
mediation are controversial. Above, we suggested that when participants adopt a 
mechanism of turn organization in which immediate rendition is made relevant, 
this organization seems to favour more direct contact between the institution-
al representative and the layman as the IM’s action makes participation by the 
third interlocutor relevant after each previous participant’s turn. Direct contact 
(e.g. in extract 10 above) promotes the perspective of the patient/defendant who 
sometimes participates actively in the interaction. This, at least, gives the patients/
defendants the possibility of complaining or of rejecting the institutional norms 
and promotes a space in which they may express themselves. Immediate rendi-
tions, however, treat turns as non-problematic and easily translatable, allowing 
little space for the participants to say what may be difficult for them to say; e.g. to 
tell about their problems, worries or to describe complex procedures. Moreover, 
direct contact promotes the institutional cultural perspective, which, in the legal 
context for instance, emerges in its normative character (“(chiedo io gli) faccioio 
le domande/(I ask) I am the one who asks the questions”).

By listening to one interlocutor the IM is able to perform what are considered 
empowering actions in mediation and to achieve effective intercultural commu-
nication (Gudykunst 1994; Kim 2001), by facilitating the interlocutors’ contribu-
tions, offering them turns to speak, checking their perceptions and understanding, 
actively listening to them, particularly in those cases where the interlocutor who 
is given space is the layman, e.g. the migrant patient. Thus, while on the one hand 
immediate renditions put the interlocutors in close contact, suspending contribu-
tions allow the IM to give the participants space to talk, to deal with problematic 
issues, and to understand in greater depth what is to be translated. The manage-
ment of these “spaces” is risky and may involve a very complex balancing activity 
on the part of the IM, but can actually be the space through which dialogic media-
tion is coordinated and achieved in intercultural communication (Baraldi & Gavi-
oli 2007, 2010; Baraldi 2009).

9. Conclusion

The analysis above leads us to a series of conclusions regarding the IM’s function 
in talk organization and the effects of her/his activity on the process of intercul-
tural mediation. In particular, this concerns the dynamics of interpreting as a pas 
de trois (Wadensjö 1998: 10), a triadic interaction in which the interpreter is quite 
central. In this respect, it may be interesting to note that “third parties” in this 
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triadic interaction change constantly, causing considerable attention to be devoted 
to the interpreter’s coordination of talk.

Second, there seems to be a relationship between the organization of inter-
action and the types of contributions provided by the IMs. In particular, after a 
participant’s turn at talk, IMs may intervene either with a rendition of that turn 
or with a suspended intervention, such as the initiation of a clarification or ac-
knowledgment tokens and continuers. Immediate rendition works as a “pass” in 
the terms of Jefferson and Schenkein (1978), a signal that the interlocutor-in-turn 
is not the main addressee of the previous interlocutor, and avoids any delay in 
involving the third interlocutor (the “relevant” one) in the interaction; through 
suspending contributions, on the other hand, the IM assumes the position of in-
terlocutor of the first participant, delaying the rendition but providing space for 
the participants to express what cannot be said quickly and easily.

Third, there seems to be a difference between the two sets of data with regard 
to the actions pursued in each of them. In the legal set, suspended contributions 
are systematically resisted, and in the (rare) event of acknowledgment tokens or 
clarification sequences, the immediate rendition mechanism is quickly re-estab-
lished. In the healthcare set, suspended contributions, particularly through indi-
cators of listening activity, such as continuers or acknowledgment tokens, are fre-
quent and are favoured by participants. While this talk organization may have to 
do with differences between the types of professionals involved — “mediators” in 
the healthcare settings vs. “interpreters” in the legal one —, it seems unlikely that 
this mechanism would be so systematically favoured by the participants in the in-
teraction if it were not in line with participants’ wider expectations. Parallel analy-
ses of healthcare data involving different types of IMs (Ciliberti 2009), moreover, 
indicate that this mechanism also prevails in the case of highly qualified profes-
sional interpreters working in Italian public healthcare settings. It seems then that 
while immediate rendition promotes immediate responses and balanced space for 
the participants, it also limits the space allotted to individual interlocutors. In all 
probability, therefore, the rendition activity must be suspended when space for 
single interlocutors is more overtly needed, as may be the case in healthcare set-
tings, e.g., when dealing with patients’ reluctance to speak.

Fourth, different interactional structures have different consequences for in-
clusion/exclusion of participants in/from talk and seem to be associated with dif-
ferent types of mediation. An interesting point here is that when the IM “takes the 
part” (talks on behalf) of one of the interlocutors, she excludes that interlocutor, 
depriving her/him of a voice. This is particularly relevant in the asymmetric role 
structures of legal or hospital settings: indeed, as Davidson shows (2000, 2001), 
by assuming the part of one participant the IM excludes the weaker party (the 
migrant patient, in the present case) from the interaction and reinforces the asym-
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metry of the relationship. When rendition is suspended, it is a delicate and com-
plex interactional work for the IM to re-involve all participants in talk and give 
them a voice. Participants’ inclusion/exclusion in mediated talk, then, is not only 
a matter of information selection, as the literature seems to suggest, but is closely 
connected to the structure of the interaction. In this way, the analysis contributes 
to clarifying the connection between interlingual (translational) and intercultural 
aspects of interpreter-mediated interactions.

Finally, we believe that this type of research may contribute to the study of 
interpreting and other mediating practices. There are different approaches to the 
training of interpreters and mediators and these have often been kept apart — 
leading to a separation between “interpreters” proper, as professionals with knowl-
edge and skills in translation, and “mediators,” as professionals with special cul-
tural knowledge and skills. This, in its turn, is reflected in some contradictory 
disciplinary approaches (linguistic vs. pedagogical and sociological). Our analysis 
suggests that there may be different ways of achieving the task of interpreting, that 
these may be strictly connected to contextual expectations and that they affect 
intercultural mediation.

In this article, we have looked at interactions involving different types of pro-
fessionals and at the consequences of their actions in talk as interpreting and as 
mediation. We suggest that an analysis of these different actions and interactions 
contributes to improved understanding of intercultural communicative compe-
tence in different settings and under different requirements.

Notes

1. The medical interactions are part of a larger corpus of over 200 conversations in healthcare 
settings including more institutions, more IMs and more languages (Arabic, Chinese). The set 
used here has been selected for the languages and the participants involved, which are compa-
rable to those in the legal set.

2. An English approximate gloss of the Italian utterances is provided in italics below each Ital-
ian turn. Following Wadensjö (1998), prosodic symbols are inserted in the translation to give an 
approximate representation of the sounds.
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 1 Business 
Organizations: The 
Internal Environment 

Julie McFarlane and Ross Curran

Anyone embarking upon a journey towards a genuine understanding of busi-
ness must acquire an underpinning knowledge of the inner workings of the firm, 
how a firm sustains its operations, and the relationship between the firm and 
its external environment. This chapter gives a detailed definition of the internal 
business environment, and the main purpose of both business organizations 
and strategy are discussed. Furthermore, an understanding of the key concepts 
relating to business organizations and how such organizations continue to 
create value for the consumer in today’s uncertain business environment will 
be developed.

The purpose of a business organization – its vision/
mission

A business organization is an individual or group of individuals who col-
laborate in order to achieve certain commercial objectives; in essence, it is an 
economic system where goods and services are exchanged in return for profit. 
Business organizations come in a variety of forms, and each varies in type and 
size, from small family businesses to large multinational corporations. A busi-
ness organization can be privately owned, not-for-profit, or state-owned. An 
example of a large corporate business is PepsiCo, while a small business such 
as an independently owned restaurant or shop is termed a private enterprise 
(Casadesus-Masanell and Ricart, 2010). These business organizations are usu-
ally formed to earn income for their owners, while the public or social enterprise 
is often founded to raise money and to utilise additional resources to provide or 
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Enterprise and its Business Environment2

support public programmes. There are three common types of business organi-
zations: public, private and voluntary, and there is often crossover between 
each type, as indicated by the arrows in Figure 1.1.

Enterprise and its Business Environment2

Public Sector
• Owned and managed by the 

state; tax funded 
• These services are usually 

subsidized or free of charge to 
citizens.

• Example: NHS

Voluntary Sector
• Private organizations which have 

been set up to benefit society
• All profits reinvested or donated
• Example: Save the Children

Private Sector
• Includes sole traders,franchises, 

partnerships,  companies (public 
and private), joint ventures and 
family businesses, 

• Main objectives are profit 
maximization and growth

• Example: Pepsi Co.

Types of business 
organization

Figure 1.1: Types of organization

Defining business size can be surprisingly complex, as no single measure exists. 
Usually business size is determined by a combination of factors: the number of 
employees, the number of outlets or business units, total revenue, overall gross 
profit, capital investment and market value. However, the number of employees 
is the most common measure of the size of a business (Table 1.1).

Table 1.1: UK Business Statistics, 2014

Business type Number of employees Number of enterprises (000s)

Micro 0-9 5,010

Small 10-49 195

Medium 50-249 31

Large 250+ 7

Source: Ward, M., and Rhodes, C., 2014. Small Business and the UK Economy. Standard Note: SN/EP/6078.  
(9 December 2014). Economic Policy and Statistics. House of Commons Library. P. 3.

Table 1.1 shows both the number of micro, and small and medium enter-
prises (SMEs) in the UK in 2014. There are a small number of multinational 
corporations (MNCs) (those with over 250 employees). In fact, in 2014 there 
were 4.9 million businesses in the UK, rising to 5.2 million businesses in 2015, 
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and of those 99% were SMEs, accounting for 14.5 million in employment 
(Rhodes, 2013). This is significant in that many of these SMEs are micro in 
size with between 0-9 employees, and the number is growing with increased 
access to technologies. Thus, the contemporary business landscape in the UK 
comprises of a small number of dominant, influential organizations, contrasted 
by far more small and micro enterprises.

Exercise
Spend the next 5 minutes outlining what a business organization means to you. 

How might you measure business success?

The strategic direction of an organization: Industries 
and markets 

As well as establishing clear vision and aims for an organization, managers 
must also determine its direction. Strategy is therefore a fundamental part of 
the planning process, allowing firms to determine where they want to be in 
relation to where they currently are. There is no commonly agreed definition, 
and the term strategy means different things to different business organizations 
(Mintzberg et al., 2005), not only in terms of what their strategy is, but also how 
they implement it. That said, most strategy scholars agree that the strategy of 
an organization should make clear the answers to key questions of identity, 
positioning and purpose. Regardless of size, type, or focus then, there should 
be a clear view of where the organization is, where it wants to be, and how it 
plans to get there. 

According to McGoldrick (2002), these questions form a ‘blueprint’ upon 
which a firm will draw to achieve its objectives. Three levels of strategic 
decision-making are generally identified, (Table 1.2).

All three levels hold distinctive strategic concerns and draw on different sets 
of tools, techniques and approaches. Traditionally, corporate level strategy has 
set the direction for businesses, but we can see that there are occasions when 
corporate strategy emerges from, or is shaped by, functional level and busi-
ness level decisions and actions (McIntosh and Maclean (2015). Thus, each level 
of strategy interacts in an iterative and dynamic manner with the others. For 
example, whilst marketing and advertising are seen as part of the functional 
role of the business strategy, corporate strategy cannot be set without a clear 
understanding of the consumer – this in essence is the purpose of marketing.
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Table 1.2: Levels of strategic decision-making

Strategic 
Level

Description Typical areas of decision

Corporate Concerns the direction and 
composition of an organization, and 
the co-ordination of the businesses 
and activities that comprise large and 
diversified organizations. 

• Mission of the organization
• Unique attributes
• Business portfolio management
• Obtaining/retaining businesses
• Priorities and portfolio 

Business Relates to the operation and direction 
of each of the individual businesses 
within a group of companies. 

• Positioning to compete in strategically 
relevant markets

• Product offerings
• Internal management in support of 

chosen competitive approach

Functional Concerns individual business functions 
and processes such as finance, 
marketing, manufacturing, technology 
and human resources.  

• Translating higher-end strategies into 
operational terms. 

• Functions and processes organization

Source: Adapted from McGoldrick (2002)

Understanding strategy at all levels is essential. Strategy is concerned with 
creating value for the consumer and stakeholders of the business organization. 
Therefore business strategy is often heavily concerned with the wealth and 
well-being of the organization now and in the future. The strategic blueprint is 
also about articulating the values of the business, internally and externally, in 
assisting the implementation of ideas and ideals. Strategy also provides focus 
at all levels of a business, empowering those within to follow suit. Corporate 
strategy strengthens the brand while also providing motivation for employees 
towards achieving objectives. It strengthens the direction of the firm by empow-
ering its employees, providing them with direction and achievable goals, while 
enriching management and the social contract within the organization. Tools 
such as mission statements can be used to provide general guidance on the 
internal strategic direction and values of the firm. 

Mission statements can provide organizations with an opportunity to 
explain (both internally and externally) the company’s goals, ethics, corporate 
culture, values and norms for decision-making. Usually, mission statements are 
one-sentence statements describing the reasons an organization exists, guiding 
subsequent decision-making about its priorities, actions, and responsibilities 
(MacIntosh and Maclean, 2015). The mission statement is also used internally, 
providing a clear idea of where the business is going and how it intends to get 
there. When these value statements are outlined to the public they are used to 
articulate the fundamental assumptions of the business.
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Economic Systems 

Every economy is faced with a fundamental economic problem. In every economy, whether rich or poor, there are limited resources and 

unlimited wants i.e., the resources of a country are not enough to satisfy the wants of all its citizens. Since the resources of a country is 

limited and wants unlimited, choices will have to be made. For example, the government may have to decide whether to spend more 

money on schools, hospitals, transportation or on road work. The process of choice begins with a scale of preference.  This is a list of all 

options in order of preference. For example 

Scale of Preference: 

-hospitals 

-transportation 

-schools 

-road work 

The option to build hospitals being placed at the top of the scale of preference indicates that this choice is most preferred as it yields the 

greatest satisfaction from the resources to be spent. Transportation is the opportunity cost of this choice as it is the second most 

preferred option that had to be given up to accommodate the building of hospitals. Opportunity cost is defined as the next best 

alternative foregone as a result of making a choice. 

Economic Systems 

An economic system is a programme that a country uses to organize production and the distribution of goods and services, to maximize 

the benefits to its society. Economic systems vary worldwide. In this lesson we will discuss four types. These are the Subsistence, Free 

Market, Planned and Mixed economic systems.  Governments choose particular economic programmes that will effectively manage their 

economies, bring about economic growth and improve the lifestyles of its citizens. The following economic questions must be answered 

by managers of economies. 

1.  What to produce? 

2.  How much to produce? 

3.  What methods of production are to be used? 

4.  How will goods and services be distributed? 

Answers to questions 1, 2, & 4 will depend on the economic system of each country. 

Subsistence Economic Systems 

The Subsistence economic system as its name suggests are economies in which just enough is produced by its citizens for their survival. 

Since there is no surplus wealth is not created. Subsistence economies exist in many villages in Africa and South America among peoples 

who live in simple societies. 

Free Market Economic System also called Free Enterprise or Laissez Faire 

Private individuals own the greater share of the property and capital resources that are used in the production process. There is little or 

no government intervention in the economic activities of the country.  The government may provide essential services e.g. transportation 

and water. Therefore the private sector provides the majority of goods and services. 

Advantages 

-Competition among business will result in increased quality of output and lower prices. 

-Competition also leads to innovation i.e. newly invented goods, services and production processes. 

-Consumers are free to choose the goods and services that they wish to purchase and therefore production is based on their demands. 

Disadvantages 

-Consumer exploitation by suppliers may go unchecked by government as there is little or no government intervention. 

-There is an unequal distribution of wealth as goods are purchased by only those who can afford it. 

-In the case of no government intervention public goods such as postal service, streetlights and roads are not provided 

The Planned or Controlled Economic System 

Property and capital resources are owned by the government on behalf of the society.  The government makes all decisions concerning 

the use of the country’s resources and the distribution of its output.  Goods and services are provided through government-owned and 

run operations.  These include factories, telephone services, newspapers, television stations, etc. 

Advantages 

-There is a fair distribution of goods and services as the government determines how goods are distributed. 

-Citizens in these economies enjoy a least a basic standard of living as the government provides all goods and services. 
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Disadvantages 

-Resources are inefficiently allocated as consumers are not free to indicate their demand for goods and services. Therefore resources are 

not sent to where they are most needed but into industries based on the government’s decision. 

-The lack of competition reduces innovation and the motivation to produce quality output. 

The Mixed Economic System 

The private and public sector are both involved in the production of goods and services. 

The economic resources are owned by government and private individuals. 

Advantages 

-Consumer protection through the regulation of businesses by government. 

-Economic benefits of competition coupled with goods and services provided by government for those who cannot afford to access these 

through the market system. 

Disadvantage 

-Public sector companies tend to be inefficient as they are supported by taxpayer’s money. 

-Government regulatory policies may reduce the enthusiasm of the private sector e.g. the setting of prices of goods and services resulting 

in the closure of businesses. 

 
Functional Areas In The Operation Of Businesses 

Departments in a business organization are structured according to certain functions.  The departments of various organizations will 

differ depending on the type of business. 

Production 

The production department is responsible for transforming raw materials into finished products. They are also responsible for quality 

control to ensure that required standards are met. 

Finance/Accounts 

The accounts department makes and receives all payments on behalf of the business and records all financial transactions 

Marketing 

This department creates awareness for the firm products and motivates consumers to buy. They also carry out market research to 

identify customer’s needs 

Human Resources/Personnel 

The human resource department recruits and selects staff for the business organization. They are also responsible for staff training and 

welfare. 

The Purchasing Department 

This department is responsible for the purchasing of the firms raw material, stationery and goods for re-sale. 

Customer Service/ Customer Relations Department 

This Department bridges the gap between a business and its customers. it deals with customers’ queries, advising and assisting 

customers to place orders and handling customers’ complaints. 

Legal Department 

This department is concerned with legal problems that might arise for the company.  For example, compensation for employees and 

customers, who have brought lawsuits against the company. 

Research and Development (R&D) 

This department is involved with research to explore ways of improving the company’s existing products, developing new ones and 

identifying efficient processes to increase production. This department works closely with the marketing department as products 

developed must satisfy consumers’ needs. 

 
 

Organizational Charts 

An organizational chart is a diagram of the organization of an enterprise. Its pyramid shape illustrates the hierarchy system that exists in 

the organization. The most senior position in the organization is placed by itself at the apex. The pyramid gets wider towards the bottom 

depicting the greater number of workers at its base. 
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Those who have the power to issue commands have authority in an organization. In the organization chart above the sales manager has 

the authority in the Sales department.  All persons with the same level of authority are placed at the same level on the chart. For example 

the sales manager and the accounts manager have the same level of authority in their various departments. 

Responsibility is the capacity to accept duties and to carry out their tasks. Both sales supervisors are responsible to the sales manager. 

The chart shows the following: 

-each person’s position 

-the number of levels of managers 

-to whom each employee is responsible (reports) to 

-the span of or (area) of control for senior staff members. 

 

Types Of Organizational Charts 

Line or Direct 

The line organizational chart depicts a straight line of command. Authority is said to flow downwards only in the line organization. The 

line organizational structure is found in schools or in the military. 

 

 

Functional Organizational Chart 
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The Functional organization chart is a diagram of an organization that is arranged by its functions. For example, there is a manager in 

charge of marketing, and another in charge of production.  This type of organization has an advantage over the Line as experts are 

appointed to run each department. All managers report to the General Manager. 

 

The Functional organizational chart combines the straight line of command of the line organization with horizontal dotted diagonal lines 

representing functional authority. The dotted diagonal lines in the figure above show the authority that the Human Resource Manager 

has over other departments. The Human Resource Manager is allowed authority in these department over human resource matters only 

e.g. to hire and fire workers. He therefore cannot give directives on production or marketing matters. 

Line and Staff Organizational Chart 

 

The Line and Staff organizational chart combines the line and functional organization with the addition of staff personnel. Staff workers 

assist and advise line workers. Staff workers include consultants, advisors, company lawyers, executive secretary, auxiliary workers etc. 

 Staff officers do not have authority, that is, the power to delegate tasks to subordinates in the organization. Their main role is to advise 

and assist line officers. This is why there are no vertical lines connecting staff officers to any other member of staff on the chart. They are 

therefore, placed at the side directly below the line officer whom they assist or advise. 

Committee Organizational Chart 
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Committees are advisory bodies. They are usually appointed to advise organizations.   Examples of committees include; parent teachers 

associations and student councils which are committees within a school organization. Committees usually delegate certain duties to sub-

committees. For example, an executive committee may appoint a finance committee to advise it on financial matters. Note that an 

element of the line organization exists in the committee organization as all sub-committees are responsible to the executive committee. 

 

Features Of A Business Plan 

A business plan is a document outlining the goals of a business and the strategies to achieve these goals. It is mainly prepared by new 

businesses or by ones making major changes. 

Executive Summary 

The Executive Summary is a synopsis of the full business plan. It presents the salient points of the plan.  It contains information on the 

purpose of the business, its methods of operation and future expectations. 

History of the business 

This section gives full details on previous operations of a business. For a new business it will explain where the idea came from and the 

reasons for starting the business. 

Mission Statement 

The Mission Statement gives the overall goal of a business as well as its values. It serves as a guide to the operation o the business.  For 

example: providing the highest quality goods and services. 

Business goals and objectives 

The firms’ short-term, medium-term and long-term goals and the time in which these are to be achieved is outlined in this section. 

Organization 

The business must state the ownership structure and give details of the  management team. 

SWOT Analysis 

Looks at the strength and weaknesses of the business 

E.g. Strengths – strategic location, years of experience 

Weakness – Loans at affordable interest rates, 

Industry Analysis 

How has the industry changed in the past few years and who are the other firms in the industry. 

Product /Service Description 

Describe clearly the product or service that you will be offering. 

Market Analysis 

Describe your target market and your competitors. 

Marketing Strategy 

Explain the various promotional, pricing and distribution strategies. 

Operations 

Explain how the business will function on a day-to-day basis. For example: Procurement of raw materials, the use of technology and 

operating methods. 

Sales Forecast 

What amount of sales the business expects to make on a monthly basis. 

Start –up Cost 

The total amount needed to start the new business, giving a detailed description of what the money will be used for. 
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Operating costs 

E.g. fixed Costs (rent, insurance and salary) and variable costs (utilities and wages) 

Projected Cash Flow 

An estimate of how much you expect to earn periodically once you start operating. 

Acquisition of Funds 

Information on how funds will be obtained e.g. personal savings, borrowing from friends and family, borrowing from financial 

institutions or by selling shares 

 

Types Of Production 

Primary Production 

This includes all kinds of extractive industries such as agriculture, mining and fishing. 

Secondary Production 

This includes manufacturing such as assembling, refining and construction (building) industries. 

Tertiary Production 

This includes all kinds of service industries such as transportation, communication and tourism. 

 
Cottage Industry 

Cottage industry is a generic term for any type of home–based production business. The term is specifically used to describe industries 

of a craft nature e.g. basket weaving, carving and pottery. This type of home–based business is not difficult to start as it requires little 

capital to purchase tools and employs family members. These small scale businesses are important to an economy. They utilize local raw 

materials such as clay for pottery, wood for carving and straw for baskets. They earn foreign exchange from selling to tourist at craft 

markets and fairs. 

 

Linkage Industries 

This refers to industries that are connected because they depend on each other to obtain or to sell raw materials. 

Forward Linkage 

If the final product or finished products of one industry is used in another industry as its raw material then a forward linkage occurs. For 

example, sugar produced from a sugar factory is used by a bakery to make pastries. Sugar is therefore the end product of one industry 

and used as raw material in another.  Other examples include agriculture and canning, lumber and construction and cattle farming and 

meat processing. 

A backward linkage occurs when the demands of an industry leads to the establishment of other industries to produce for the needs of 

this industry. For example, the establishment of several multinational fast food restaurants in the Caribbean has led to new businesses 

being established to supply these restaurants with raw materials (vegetables, ground provisions, meats and paper based products). 

 

Strategies To Manage Personal Income 

Subsequent to the deduction of taxes and other statutory payments the income earner must manage his money to maximize its use. He 

must exercise and develop habits of careful spending and saving techniques.  A good money manager will budget. 

A budget outlines how much of an individual’s income is to be spent on his various expenses; it disciples an individual to live within the 

constraints of his personal income. The process of preparing a budget involves the record keeping of past expenditures, and making 

decision based on these about future expenditures. Priorities must be set to meet basic needs and a systematic plan for savings to 

achieve future goals. 

 

Balance Of Trade & Balance Of Payment 

A countries balance of payments account records all the flow of money between residents of that country and the rest of the world.  A 

country’s balance of payments thus shows the difference between the receipt for goods and services exported and payments made for 

goods and services imported and movements of capital in and out of the account.   The two main parts of the balance of payments 

accounts are the current account and the capital account. 

The current account records payments for imports and exports of goods and services. The balance of trade or visible balance records 

imports and exports of physical goods only.  The current balance includes both the balance of trade and net invisible trade balance.  A 
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negative balance is a deficit balance and a positive balance is a surplus balance.  In the table below there is a balance of trade deficit for 

2001 (-800) and in 2002 (-1000). There is a current account surplus of US$200MN in 2001 but a deficit of US$300MN in 2002. 

Example BOP for Country X (US$MN) 

 

Balance of Trade/Visible balance = Export ($) – Imports ($) 

Invisible balance = Net transportation +net interest & profits + net government 

Net figures are arrived at by subtracting payment from the receipt for each service. For example, subtracting the out flow of money spent 

by locals on trips overseas from payments received from visiting tourist, will give a net figure for tourism. 

Current Balance = visible balance + invisible balance 

The capital account 

The capital account or financial account shows the flows of capital between countries i.e. Flows of capital into a country and flows of 

capital leaving a country. 

The Balance of Payments Accounts must balance 

The sum of the current account and the capital account must be zero. A firm’s balance sheet shows its financial position after one year of 

trading. The balance of payment similarly shows the countries financial position on a yearly basis. Similar to a firm’s balance sheet the 

balance of payments account must balance, since a debit or a credit balance must be covered in some way. 

Credit items are- Inflows /receipts 

Debit items are- outflows /payments 
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La storia del mare. Il futuro della nautica.
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La storia del mare. Il futuro della nautica.

The story of the sea. The future of yachting.

Genova, 21 - 26 settembre 2017

Genoa, 21 - 26 september 2017
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L’ENTUSIASMO DEGLI ESPOSITORI

THE ENTHUSIASM OF EXHIBITORS

“È stato un Salone estremamente proficuo per noi che a Genova abbiamo siglato quattro contratti importanti. È stato un cre-

scendo soprattutto per le visite di stranieri che nel nostro caso hanno superato il 34% del totale”.

“It was definitely a fruitful Boat Show for Sanlorenzo, who signed four important contracts in Genoa. After a moderately slow 

start, there was an escalation, especially in the presence of foreigners, who accounted for over 34% of all visitors at our stand”.

Massimo Perotti   

SANLORENZO
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“Siamo stati molto contenti di partecipare alla 56a edizione. Ci aspettava-

mo un buon Salone visto il lavoro fatto dagli organizzatori, ma questa 

edizione ha superato le aspettative sia per l’a�uenza sia per la qualità 

dei visitatori”.

“We were really happy to be taking part in Genoa Boat Show. We 

were expecting a lively Show, considering the organizers’ hard 

work, but this edition exceeded our expectations, in terms of 

both number and quality of the visitors to our stand.”

Antonella Di Leo 

ADVANCED YACHTS
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“Abbiamo avviato alcuni contatti interessanti e abbiamo già appuntamenti post Salone, non solo per la barca espo-

sta qui a Genova. Sono felice del bellissimo clima: l’anticipo della data è un aspetto da ripetere nel 2017. Settembre 

è un periodo giusto, dopo Cannes e prima di Monaco”.

“We established some interesting connections and made a few appointments for after the Boat Show, and 

not just in relation to the boat we had on display here in Genoa. I am happy with the wonderful weather and 

the very pleasant atmosphere – I think the 2017 Boat Show should be held again in September, which is the 

perfect timing, after Cannes and before Monaco boat shows.”

Jean-Marc Zubovic 

SUNSEEKER

“È stato un crescendo continuo. Venerdì e sabato sono stati due giorni che hanno fatto la di�erenza. 

C’è stata un’a�uenza incredibile con una richiesta di informazioni e documentazione sicuramente 

sopra la media degli ultimi anni”.

“After the first few days, it was a crescendo. Friday and Saturday really made the di�erence. 

Yesterday we had an incredible number of visitors asking for information and brochures, 

definitely above the average of the last few years”.

Alessandro Conti 

BRUNSWICK MARINE

“Sold out. Abbiamo venduto tutta la produzione a motore di quest’anno”.

“Sold out. We have sold all this year’s power boats”

Andrea Cragnotti 

JEANNEAU ITALIA
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L’HUB PERFETTO PER LA NAUTICA INTERNAZIONALE

THE IDEAL HUB FOR INTERNATIONAL YACHTING

L’edizione 2016 del Salone Nautico di Genova si è conclusa con un grande 

riconoscimento da parte di tutta la community internazionale per un evento 

capace di unire business, stile, innovazione, tendenze, life style, interattività, 

cultura del mare.

L’evento più visitato del Mediterraneo è l’unico in grado di coniugare 

padiglioni e spazi a terra direttamente a�acciati sulle Marine, creando 

lo spazio ideale per l’esposizione di ogni categoria di prodotto: dai 

prestigiosi Motor Yacht dei top brand Internazionali, agli Accessori e 

Componenti, dalle imbarcazioni a Vela al grandissimo mondo delle 

Motorizzazioni Fuoribordo e gli Sport Nautici.

The entire international business community universally 

recognized the 2016 edition of the Genova International Boat 

Show as an event that combines sales, style, innovation, 

trends, lifestyle, interactivity and maritime culture.

The Genova International Boat Show is the most popular 

event of its kind in the Mediterranean; and the only one 

capable of combining pavilions and exhibition booths that 

directly overlook the Marina. This makes it the ideal venue 

to display all product categories from prestigious motor 

yachts of the top international brands, accessories and 

components, to sail boats, the world of outboard 

engines and of water sports.
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I NUMERI DEL SALONE NAUTICO

GENOA BOAT SHOW - FACTS AND FIGURES

IMBARCAZIONI ESPOSTE

BOATS EXHIBITED1.000

ESPOSITORI

EXHIBITORS819

PROVE IN MARE

SEA TRIALS2.416

PAESI RAPPRESENTATI

FOREIGN COUNTRIES INVOLVED36

OPERATORI ESTERI ACCREDITATI

FOREIGN REGISTERED OPERATORS430

2016
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USCITE MEDIA

PRESS MATERIALS530

VISITATORI

VISITORS127.190 

VISITATORI STRANIERI

FOREIGN VISITORS33.618

VISITE AL SITO

WEBSITE VISITS245.000 

FAN DELLA PAGINA FACEBOOK

FACEBOOK PAGE FANS53.115

PAESI CONNESSI VIA WEB

COUNTRIES LINKED BY WEBSITE174
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UN ALLEATO FONDAMENTALE: IL MERCATO

A STRATEGIC PARTNER: THE MARKET

Il Salone Nautico: uno strumento e¦cace per un mercato in continua crescita.

I dati della Nautica in Cifre di UCINA Confindustria Nautica confermano il trend di sviluppo di uno dei mer-

cati più importanti a livello Internazionale. Dopo le a�ermazioni del 2015, che hanno visto un aumento del 

fatturato complessivo pari al 17,1% e di quello interno pari al 21%, la chiusura dell’anno nautico 2015/2016 

segue un trend assolutamente positivo con un +13% e previsioni di crescita di fatturato per l’anno 2017 

in linea con il biennio precedente.

Anche i numeri del leasing nautico per il 2016, caratterizzati da un aumento del 26% del numero di 

contratti stipulati, confermano l’entusiasmo registrato durante la scorsa edizione del Salone Nautico 

e testimoniano la struttura estremamente solida del mercato Italiano e dell’Italia come hub Inter-

nazionale per la nautica da diporto.

The Genoa International Boat Show: an e�ective tool for an ever-growing market.

 UCINA Confindustria Nautica’s data on the yachting industry confirms the growth trend of 

one of the most important markets worldwide. After the success of 2015 that saw a 17.1% 

turnover increase and 21% internal growth, final data on the 2015/2016 nautical year shows 

a notably positive trend with a 13% increase and a 2017 revenue forecast in line with the 

previous two years.

Figures linked to 2016 marine leasing financing also point in the same direction with a 

26% increase in the number of contracts, thus confirming the enthusiasm recorded 

during the last edition of the Genoa International Boat Show, and showing the 

extremely solid structure of the Italian market and rea¨rming Italy’s role as a hub for 

international yachting.
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+23%

+21%

+3%

+19%

CRESCITA DEL FATTURATO (2,9 MILIARDI DI EURO)

TURNOVER INCREASE (2,9 BILLION EURO)

CRESCITA CANTIERISTICA (1,8 MILIARDI DI EURO) 

GROWTH IN BOATBUILDING (1,8 BILLION EURO)

CRESCITA MERCATO INTERNO DELL’INTERA INDUSTRIA NAUTICA

GROWTH OF NAUTICAL INDUSTRY IN THE DOMESTIC MARKET 

ADDETTI DIRETTI (OLTRE 18.000)

NUMBER OF INDIVIDUALS DIRECTLY EMPLOYED (OVER 18.000)

CRESCITA CONTRIBUTO AL PIL DA PARTE DEL SETTORE NAUTICO

NAUTICAL INDUSTRY CONTRIBUTION TO GDP 

+17,1%
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AD OGNUNO IL PROPRIO TARGET. CONDIVIDERE PER VINCERE

TO EACH HIS OWN TARGET. SHARING TO WIN

Sei identità di prodotto con l’obiettivo di condividere la grande op-

portunità di un evento capace di accogliere e servire target di�erenti 

ma complementari. 

Il Salone Nautico è un evento dove ogni area merceologica ha 

una sua precisa corrispondenza di layout, definita e immedia-

tamente riconoscibile da ogni utente, garantendo il massimo 

della visibilità per ogni brand esposto e servizi targettizzati 

sull’identità del visitatore. 

Six product identities with the aim of sharing the great 

opportunities o�ered by an event that is able to welcome 

and serve di�erent but complementary targets.

The International Boat Show is an event where each 

market sector has its own showcase layout that is 

instantly recognizable by all guests, ensuring every 

brand maximum visibility and o�ering targeted 

services tailored to the visitors’ identity.
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Una grande novità per l’edizione 57 del Salone Nautico. La Nuova Darsena ridisegna il suo layout aumentando il coe¦ciente di 

riempimento per dar seguito alle numerose richieste di partecipazione e accogliere il visitatore in un contesto unico. 

Sarà, infatti, allestita una ra¦nata VIP Lounge, accessibile con ingresso riservato, nella quale i Top Brand potranno far arrivare i 

propri ospiti direttamente a bordo delle loro vetture e garantire un servizio di welcome di altissima qualità con una suggestiva 

overview su tutto il Salone Nautico.

The New Darsena is one of the great novelties of the 57th Genova International Boat Show. The new dock redesigns the layout of 

the harbor, increasing occupancy rate to satisfy participation requests and to welcome visitors in a unique context.

A sophisticated VIP Lounge will be accessible only by private entrance; a venue where the Top Brands can welcome their guests 

o�ering them the highest quality services against the backdrop of a breathtaking overview of the Genova International Boat Show.

MOTOR YACHT

MOTOR YACHT
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Il Salone Nautico conferma la centralità dell’esposizione delle imbarcazioni a vela e degli accessori 

dedicati nella Darsena 1 e nella Tensostruttura di Marina 1. 

Un format consolidato di grande soddisfazione espositiva e capace di esprimere il meglio del mondo 

della vela internazionale.

The Genova International Boat Show rea¨rms the vital importance of sailing boats and accesso-

ries dedicating Dock 1 and the Marina 1 tensile structure to their display.

This format has met with great success for its ability to exhibit the world’s best and most cutting 

edge solutions in international sailing.

VELA

SAILING YACHT

CATAMARANI

CATAMARANS

Il mondo delle imbarcazioni Multiscafo continua a regalare trend di crescita deci-

samente interessanti posizionandosi come segmento di grande valore per l’indu-

stria nautica internazionale.

Il Salone Nautico prosegue il progetto di valorizzazione di questa tipologia 

di imbarcazioni confermando e ampliando il layout del Catamaran Hub, al 

centro dell’esposizione in mare e capace di accogliere la grande richiesta 

espositiva.

The world of multihull yachts continues growing at a very interesting rate 

positioning itself as very valuable segment for the international marine 

industry.

The Genova International Boat Show continues to promote this trend 

by confirming and expanding the Catamaran Hub area located at the 

center of the maritime display space and ensuring that all exhibition 

request are met.
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Un intero padiglione, tutte le aree all’aperto e la banchina adiacente sono pronte ad accogliere 

la grande esposizione delle Motorizzazioni Fuoribordo, delle Imbarcazioni Pneumatiche e dei 

package di imbarcazioni sia pneumatiche che rigide. 

Una delle aree più interattive del Salone Nautico che ha visto, nell’edizione 2016, oltre 1500 prove 

in mare e�ettuate per una stima di utenti di circa 5000 unità.

An entire pavilion, all outdoor areas and the adjacent dock are ready to welcome the wide-ranging 

exhibit of outboard engines, inflatable boats and both pneumatic and rigid boat packages.

This in one of the most interactive areas of the Genova International Boat Show, which in 2016 witnessed 

over 1500 sea trials performed by about 5000 boating enthusiasts.

FUORIBORDO

OUTBOARDS

ACCESSORI

ACCESSORIES

Tutto il mondo dell’accessoristica e della componentistica, della strumentazione elettronica di bordo, il mondo 

dei sistemi di generazione e controllo della potenza si fondono nel layout espositivo del padiglione B superiore 

trovando così logiche di condivisione dei target e di sviluppo delle attività B2B. 

The world of accessories and components, of on-board electronic systems and of power generation and control 

systems are all under one roof in Pavilion B top floor; a winning exhibition layout that allows the sharing of targets and 

promotes the development of B2B activities.
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Una grande area dedicata agli sport nautici e alle discipline del mare, per il format più dinamico dell’evento. 

Un’ ampia area espositiva accoglierà il meglio della produzione del mondo degli sport da tavola e tutte le 

tendenze del momento, dal jet surf al paddle, dal kitesurf alla canoa, dal mondo della pesca sportiva alla 

subacquea insieme a tante aree prova. Un Villaggio dedicato all’acquisto tra curiosità e accessori per le 

imbarcazioni dove il visitatore troverà interessanti opportunità.

E ancora tanti eventi nell’area a mare dedicata all’Experience dove i campioni delle diverse discipline 

saranno i perfetti tutor per far conoscere le diverse attrezzature e opportunità di pratica degli sport 

nautici. 

A vast area dedicated to water sports and sea activities are set aside for the most dynamic format 

of the event. A large exhibition area will host top-level board-sport equipment and all the latest 

trends ranging from jet surf and paddleboards to kitesurf and canoeing, from sport fishing to 

scuba diving. This section also features multiple gear testing areas and a village where visitors 

can purchase curios and accessories discovering many interesting opportunities.

The Experience area o�ers countless events with the champions of the di�erent disciplines 

will be the perfect tutors to teach about the di�erent equipment and illustrate the various 

opportunities to practice the chosen water sports.

SPORT

SPORTS
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IL SALONE NAUTICO ALLARGA I SUOI ORIZZONTI

THE BOAT SHOW WIDENS ITS HORIZONS

Il piano di comunicazione prevede, anche per il 2017, un forte investimento volto a massimizzare la visibilità 
dell’evento e degli espositori sul panorama italiano ed internazionale, sia attraverso un piano media com-
pleto ed integrato, sia grazie al coinvolgimento diretto di testate e giornalisti.
In particolar modo, in ambito nazionale, è stata intensificata ulteriormente la pianificazione sui main me-
dia, con l’obiettivo di una penetrazione sempre più puntuale sul pubblico di riferimento.

The communication plan for 2017 again provides for substantial investment aimed at maximising the 

visibility of the event and its exhibitors on Italian and international fronts, both through a complete 

and integrated media programme and thanks to the direct involvement of media publications and 

journalists.

In particular, on a national level, main media planning has been intensified, with the aim of an ever-

more precise impression on audience targeted.

PAESI RAPPRESENTATI COUNTRIES REPRESENTED

36

GIORNALISTI  JOURNALISTS

1.300
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SEMPRE PIÙ SOCIAL

INCREASINGLY SOCIAL

A fianco della tradizionale comunicazione o� line il 

progetto di comunicazione social traguarda numeri 

sempre più importanti garantendo all’evento una co-

municazione targettizzata sulle diverse community e un 

contatto costante con la fan base. 

Una community che si allarga sempre di più dove protago-

nista è il mare, con il suo Salone Nautico, con le eccellenze 

della produzione nautica. 

Side by side to traditional oªine communication, social media has 

reached increasingly important results ensuring communication 

tailored to the needs of the di�erent communities and constant 

contact with the fan base.

A community that is rapidly growing, where the sea is king together 

with its Boat Show and the best products available in the nautical world.

VISUALIZZAZIONI SITO WEB SALONENAUTICO.COM

DA  174  PAESI NEL MONDO (+9.5% SU 2015) 

WWW.SALONENAUTICO.COM WEBSITE VIEWS  

(+ 32.4% ON 2015)

ACCESS FROM 174 COUNTRIES (+ 9.5% ON 2015)

MEDIA VISUALIZZAZIONI POST GIORNALIERI SU FACEBOOK  

AVERAGE FACEBOOK DAILY POST VIEWS

962.693 (+32,4% su 2015)

32.319
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VISUALIZZAZIONI TWITTER

TWITTER VIEWS

58.918

UTENTI RAGGIUNTI DAL LIVE FACEBOOK 

CON LE DIRETTE STREAMING DAL SALONE NAUTICO  

USERS REACHED BY LIVE FACEBOOK WITH 

DIRECT STREAMING OF EVENTS AT THE GENOA 

INTERNATIONAL BOAT SHOW

47.580
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P.le J.F. Kennedy, 1 | 16129 Genova | Tel 010.5769811 | Fax 010.5531104

info@isaloninautici.com - www.salonenautico.com
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SANLORENZO - Massimo Perotti

“È stato un Salone estremamente proficuo 

certamente per Sanlorenzo che a Genova ha 

siglato quattro contratti importanti. Dopo 

un esordio moderato è stato un crescendo 

soprattutto per le visite di stranieri che nel nostro 

caso hanno superato il 34% del totale”

“It was definitely a fruitful Boat Show for 

Sanlorenzo, who signed four important contracts 

in Genoa. After a moderately slow start, there 

was an escalation, especially in the presence of 

foreigners, who accounted for over 34% of all 

visitors at our stand”.

04L’ENTUSIASMO DEGLI ESPOSITORI 
THE EXHIBITORS’ ENTHUSIASM
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ADVANCED YACHTS - Antonella Di Leo

“Siamo stati molto contenti di partecipare al 

Nautico di Genova. Ci aspettavamo un buon 

Salone visto il lavoro che era stato fatto dagli 

organizzatori ma questa edizione ha superato le 

aspettative sia per l’affluenza sia per la qualità 

dei visitatori che ci hanno fatto visita. Il Salone 

si è confermato una bella vetrina dove poter 

valorizzare l’eccellenza del made in Italy che tutti 

nel mondo ci invidiano”.

“We were really happy to be taking part in Genoa 

Boat Show. We were expecting a lively Show, 

considering the organizers’ hard work, but this 

edition exceeded our expectations, in terms of 

both number and quality of the visitors to our 

stand. The Boat Show has once more proven it 

is an excellent showcase, where Made-in-Italy 

products, much envied all over the world, can be 

promoted at best”.

05L’ENTUSIASMO DEGLI ESPOSITORI 
THE EXHIBITORS’ ENTHUSIASM
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SUNSEEKER - Jean-Marc Zubovic

“Abbiamo avviato alcuni contatti interessanti e 

abbiamo alcuni appuntamenti dopo il Salone, 

non solo per la barca esposta qui a Genova. Sono 

felice del bellissimo clima: l’aver anticipato la data 

è un aspetto che, a mio avviso, si deve ripetere 

nel 2017. Settembre è un periodo giusto, dopo 

Cannes e prima di Monaco. Siamo soddisfatti e 

possiamo affermare che partecipare ne è valsa 

la pena”.

“We established some interesting connections 

and made a few appointments for after the Boat 

Show, and not just in relation to the boat we 

had on display here in Genoa. I am happy with 

the wonderful weather and the very pleasant 

atmosphere – I think the 2017 Boat Show should 

be held again in September, which is the perfect 

timing, after Cannes and before Monaco boat 

shows. We are very satisfied and can firmly state 

that taking part in this Show was really worth it”.

06L’ENTUSIASMO DEGLI ESPOSITORI 
THE EXHIBITORS’ ENTHUSIASM
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BRUNSWICK MARINE - Alessandro Conti

“È stato un crescendo rispetto ai primi giorni. 

Venerdì e sabato sono stati due giorni che hanno 

fatto la differenza, la giornata di ieri da quello 

che sento dire è stata una giornata “come non 

ce la si ricordava da tempo”. Per quello che 

riguarda noi è difficile dire, c’è stata un’affluenza 

incredibile ieri con una richiesta di informazioni 

e documentazione sicuramente sopra la media 

degli ultimi anni”.

“After the first few days, it was a crescendo. 

Friday and Saturday really made the difference, 

and yesterday in particular, based on what I 

hear, was an extraordinary day, like in the old 

times. As far as we are concerned, it’s difficult 

to say – yesterday we had an incredible number 

of visitors asking for information and brochures, 

definitely above the average of the last few 

years”.

07L’ENTUSIASMO DEGLI ESPOSITORI 
THE EXHIBITORS’ ENTHUSIASM
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FIPA MAIORA - Francesco Guidetti

“Fa piacere riparlare con qualche italiano che si 

riavvicina alla nautica. Genova è una location che 

ha potenzialità e una sua storia, abbandonarla è 

assolutamente sbagliato”.

“It was nice to talk to some Italians making their 

comeback to boating. Genoa has great potential 

and a glorious history as the Boat Show venue, 

leaving it would be a big mistake”.

08L’ENTUSIASMO DEGLI ESPOSITORI 
THE EXHIBITORS’ ENTHUSIASM

JEANNEAU ITALIA - Andrea Cragnotti

“Sold out. Abbiamo venduto tutta la produzione a 

motore di quest’anno”.

“Sold out. We have sold all this year’s power 

boats”
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BWA - Fabrice Boyer

“Quest’anno siamo veramente contenti, c’è 

un’affluenza veramente straordinaria in questo 

Salone. Non solo rivediamo le famiglie venire con 

i loro figli a riprendere contatto con la Nautica, 

ma anche tanti stranieri che sono tornati a 

visitare il Salone di Genova, quindi una nota di 

ottimismo sicuramente molto positiva per noi.”

“This year we are really happy, attendance at this 

Boat Show was really impressive. Not only did 

we see, again, families with their children revive 

their interest in boating, but many foreigners 

too were back to the Genoa Boat Show, so this 

makes us really optimistic”.

09L’ENTUSIASMO DEGLI ESPOSITORI 
THE EXHIBITORS’ ENTHUSIASM
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C-CATAMARANS - Davide Caroselli

“Siamo sorpresi da un’affluenza che non mi 

aspettavo, non solo in numero, soprattutto 

in qualità. Genova ci ha dato un eccellente 

posizionamento per un prodotto nuovo e 

innovativo sul mercato dei catamarani come il 

nostro”.

“We were surprised by an attendance I did not 

expect, not just in terms of numbers, but as 

regards the high level of visitors. Genoa has 

allowed us to successfully position a new and 

innovative product in the world of catamarans”.

SAIM - Marco Donà

“Esperienza positiva, superiore alle aspettative, 

sia per il lato più strettamente professionale 

sia per il lato visitatori e grande pubblico. È 

evidente un ritorno della nautica medio-piccola, 

sentimento molto positivo”.

“A satisfactory experience, better than expected, 

both in strictly professional terms and as regards 

visitors at large. Clearly there is a comeback to 

medium-small size boats, and this is very good”.

10L’ENTUSIASMO DEGLI ESPOSITORI 
THE EXHIBITORS’ ENTHUSIASM
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FAIRLINE - Carlo Maria Piatti

“Fairline ha una lunga storia con il Salone di 

Genova, anche negli anni bui abbiamo cercato 

di portare delle barche in acqua per la nostra 

clientela italiana. Il mercato italiano sta 

cambiando e quest’anno Fairline Italia porta 

tre barche importanti in acqua che per noi 

simboleggiano la nostra gamma”.

“Fairline has a long history at the Genoa Boat 

Show, and even in ‘dark’ years we did our best to 

have boats on display in the water for our Italian 

customers. The Italian market is changing, and 

this year Fairline Italia had three important boats 

in the water, representing our range”.

11L’ENTUSIASMO DEGLI ESPOSITORI 
THE EXHIBITORS’ ENTHUSIASM
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RAYMARINE - Carlo Baj

“A parte i primi due giorni che sono stati un 

po’ più tranquilli, a livello di pubblico c’è stata 

parecchia gente, da giovedì in poi più del previsto. 

Siamo contenti, per noi il Salone è stata positivo. 

L’interesse è aumentato, la manifestazione 

in generale è andata molto bene, dobbiamo 

riportarla in alto”.

“Except during the first two days, which were a 

bit quieter, there were really many visitors, from 

Thursday onwards even more than expected. 

We are happy, the Boat Show was a success for 

us: there was more interest, the show in general 

went well, we have to make it great again”.

12L’ENTUSIASMO DEGLI ESPOSITORI 
THE EXHIBITORS’ ENTHUSIASM
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MONTE CARLO YACHTS - Federico Peruccio

“Crediamo fortemente in questo Salone. Un 

Salone molto positivo, lo si vede dai pontili 

sempre affollati di appassionati del mare, di 

clienti molto esperti che vengono con particolari 

esigenze e vengono per cambiare la propria 

imbarcazione. Un segnale di ripresa di questo 

mercato che si è riflesso nei contratti stipulati. 

Peculiarità di questo Salone è anche la possibilità 

di poter uscire in mare e provare le imbarcazioni.”

“We firmly believe in the Genoa Boat Show, and 

this edition a very successful one, as one could 

tell from the piers constantly crowded with 

sea enthusiasts as well as very experienced 

customers who have specific needs and came 

here to change their boat. All this bears witness 

to the ongoing market recovery. A special feature 

of this boat show is the opportunity to easily 

perform sea trials”.

13L’ENTUSIASMO DEGLI ESPOSITORI 
THE EXHIBITORS’ ENTHUSIASM
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Il Salone si rilancia “Qui nel 2017”. 

The Boat Show gains new momentum - “Back 

here in 2017”.  

La Repubblica

Nautica: Genova confermato unico Salone del 

settore.  

Recreational boating: Genoa Boat Show officially 

confirmed as the only official boat show in Italy 

Ansa

A Genova il Salone della riscossa. 

The great comeback of the Genoa Boat Show. 

Milano Finanza

Salone Nautico: affluenza 9,2%. Boom di stranieri.  

Genoa Boat Show: Visitors + 9.2% A boom in 

foreign visitors.

Ansa

La nautica italiana ritrova il mercato interno: 

+2,13%. 

Italian yachting industry: domestic market again 

on the increase: +2.13%. 

Il Sole 24 Ore

14DICONO DI NOI
WHAT THEY SAY ABOUT US

Genova, 20 - 25 settembre 2016

Le bellezze del mare dal 1962.

salonenautico.com
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Genova, 20 - 25 settembre 2016

Le bellezze del mare dal 1962.

salonenautico.com

15DICONO DI NOI
WHAT THEY SAY ABOUT US

Genova: barche da far girar la testa.

Genoa: head-turning boats.

velvetstyle.it

A Genova oltre 127 mila visitatori. 

Over 127 thousand visitors in Genoa.

Il Sole 24 Ore

Da Genova al futuro, la barca va. 

From Genoa to the future - full steam ahead.

Il Mattino

Salone Nautico da record con 127 mila visitatori. 

127 thousand visitors for a record Boat Show.

La Stampa

A Genova il giro di Boa. Il settore ha ripreso a 

navigare, l’Italia conferma i suoi primati. 

A turning point for the Genoa Boat Show. The 

boating sector is back at full speed, Italy confirms 

its leadership.

Il Corriere della Sera
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16LE BELLEZZE DEL MARE
BEAUTIES AFLOAT

La nautica a 360°: 819 espositori e 1000 
imbarcazioni hanno reso ancora una volta 
il Salone Nautico il più completo per varietà 
di tipologie merceologiche rappresentate e 
ampiezza della gamma esposta. La grande 
presenza di cantieri stranieri e italiani, tra cui 
alcuni di ritorno a Genova dopo anni di assenza, 
hanno confermato il Salone come un’occasione 
imprescindibile per aggiornarsi sulle novità più 
interessanti del mercato. A rappresentare le 
tante novità, le tre ammiraglie esposte al Salone 
Nautico: il 47 metri della Wider 150 Genesi per 
la categoria yacht, l’Advanced A80 per vela e 
l’Anvera 55S, ammiraglia dei gommoni.

Yachting at 360°: 819 exhibitors and 1,000 boats 
have once more made the Genoa Boat Show 
the most complete one in terms of product 
range and product categories on display. The 
presence of a large number of Italian and foreign 
boat builders, including some who were back to 
Genoa after a few years, confirmed that the Boat 
Show is a real must for those who want to be up 
to date with what’s new on the market and the 
most interesting opportunities. Among the many 
new boats on display were this year Boat Show’s 
flagships: 47-metre yacht 150 Genesi by Wider, 
the Advanced A80 among sailing boats, and the 
Anvera 55S among inflatable boats.
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17SEA EXPERIENCE
SEA EXPERIENCE

Per il secondo anno consecutivo l’area Sea 
Experience ha dedicato grande spazio agli sport 
acquatici e alla vela. Sport, divertimento ed 
emozioni hanno accolto i tanti protagonisti e 
appassionati del mare per un’immersione a 360°.
Ecco i numeri significativi di quest’area:
• 2.000 iscrizioni per partecipare alle regate M32
• 1.000 ragazzi coinvolti nelle attività con le scuole
• Oltre 3.000 bambini hanno provato il simulatore 
all’interno dello stand della capitaneria di Porto
• 650 le prove di Sup in piscina 
• Oltre 300 le persone che hanno provato gli 
sport del mare.

For the second year in a row, the Sea Experience 
area hosted water sports and sailing activities, 
allowing a large number of enthusiasts to get 
fully enjoy the thrill and emotions of the sea. 
Here are some numbers reflecting this edition’s 
success:
• 2,000 forms were filled out to take part in the 
M32 regattas
• 1,000 boys and girls took part in activities with 
schools
• more than 3,000 children tried the simulator 
installed at the stand of the Harbour Offices
• 650 SUP trials were performed in the pool
• over 300 people tried sea sports.
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IL FASCINO DELLA REGATA M32 SERIES

La quarta tappa della M32 series Mediterranean 

ha avuto come cornice Genova e il suo Salone 

Nautico. La regata ha affascinato il numeroso 

pubblico che è stato ammaliato dalle 

performance dei veloci catamarani M32 che 

si sono esibiti al meglio con partenze a tutta 

velocità, coinvolgendo i visitatori che hanno 

provato l’emozione della regata insieme agli 

equipaggi, vivendo un’esperienza unica ed 

elettrizzante. 

THE CHARM OF THE M32 SERIES REGATTA

The fourth stage of the M32 Series Mediterranean 

regatta was held against the wonderful setting 

of Genoa and its Boat Show. A huge number 

of people were fascinated by the incredible 

show offered by the M32 catamarans, which 

performed at best, with breathlessly fast starts 

and also directly involved some lucky Boat Show 

visitors, who could experience the thrill of racing 

together with the catamaran crews. 

18SEA EXPERIENCE
SEA EXPERIENCE
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UNA NUOVA PROTAGONISTA DEL MARE

Tra le novità di questa 56ª edizione, una grande 

protagonista del mare: la pesca sportiva. 

Workshop e stage in collaborazione con The O’ 

e Garmin Fishing Academy hanno dato vita 

ad un’intera giornata dedicata al mondo della 

pesca, per diffondere in modo didattico e pratico 

il valore di questo sport, la sua disciplina e il suo 

rigoroso rispetto del mare.

A NEW SEA STAR

One of the new features of this 56th edition of the 

Boat Show was sports fishing. An entire day was 

devoted to the world of fishing, with workshops 

and practical sessions held in cooperation with 

TheO’ and the Garmin Fishing Academy, so as to 

tangibly and effectively share with the public the 

great value of this discipline and its deep respect 

for the sea.

19SEA EXPERIENCE
SEA EXPERIENCE
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LA VELA PER TUTTI 
Particolare risalto hanno avuto anche le attività 
sportive dedicate ai diversamente abili a bordo 
di imbarcazioni prive di barriere. All’interno 
dell’area “Vela per tutti”, atleti e sportivi hanno 
raccontato le loro esperienze. Tra i personaggi 
e testimonial Andrea Stella, in procinto di partire 
con il suo grande catamarano, Lo Spirito di 
Stella, per un sensazionale viaggio dagli USA 
con destinazione finale in Vaticano con a bordo 
un equipaggio misto di velisti diversamente abili 
e non, per portare a destinazione la mission di 
“Wheels on Waves”: diffondere dall’America 
all’Europa un messaggio di pace e di rispetto dei 
diritti delle persone con mobilità ridotta.

SAILING FOR ALL
During this year’s edition, sports activities 
targeted at differently-abled people onboard 
barrier-free boats were particularly in the 
spotlight. Athletes and champions shared their 
experiences in the area “Vela per tutti” (Sailing 
for All). Among them was Andrea Stella, about to 
sail off onboard his large catamaran Lo Spirito 
di Stella for a sensational voyage from the US to 
the Vatican, with a mixed crew of typically- and 
differently-abled sailors carrying the “Wheels 
on Waves” message from the US to Europe: a 
message promoting peace and respect for the 
rights of people with reduced mobility.

20SEA EXPERIENCE
SEA EXPERIENCE
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Il Salone Nautico di Genova ha celebrato lo sport 

con la partecipazione delle medaglie olimpiche. 

Ogni giorno in diretta su Rai Sport Uno condotto 

da Giulio Guazzini, le Olimpiadi, i suoi atleti e lo 

sport.

Genoa Boat Show celebrated sports also by 

hosting many Olympic medal winners. Every 

day, sports journalist Giulio Guazzini hosted 

live on Italian broadcasting channel Rai Sport 

Uno a special focus on the Olympics and Italian 

Olympic champions.

21OMAGGIO ALLE OLIMPIADI
A TRIBUTE TO THE OLYMPICS
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Anche quest’anno il Salone Nautico ha 

organizzato una serata benefica a favore 

dell’Istituto Giannina Gaslini di Genova, per 

raccogliere fondi destinati alla ricerca scientifica 

delle malattie pediatriche. Sulla suggestiva 

terrazza con vista mare, un’affascinante 

scenografia di giochi di luce e performance di 

danza ispirate al mare e all’acqua hanno accolto 

gli invitati che durante la cena di gala hanno 

contribuito all’iniziativa.

This year too the Boat Show organized a 

charity dinner to raise funds for research on 

paediatric diseases for Genoa children’s hospital 

Istituto Giannina Gaslini. A wonderful terrace 

offering a breathtaking view on the sea and a 

charming setting with light effects and dance 

performances drawing inspiration from the sea 

and water welcomed all guests, who during the 

gala dinner contributed to this important charity 

event with their donations.

22LIGHTS IN THE BLUE
LIGHTS IN THE BLUE
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Nel 2017 Genova si riconferma la città del Salone 

Nautico. I lavori per la prossima edizione sono 

già partiti per continuare a raccontare la storia 

del mare e il futuro della nautica. 

Genoa will be the venue of the Boat Show next 

year too - preparation activities are already 

under way for the next edition, when Genoa will 

continue its tradition of telling the world about 

the history of the sea and the future of the 

boating industry. 

23A GENOVA, NEL 2017
IN GENOA IN 2017
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2017

ARRIVEDERCI AL
GOODBYE TO
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Salone Nautico, così si fanno i salvataggi in mare
22 settembre 2017 E.M.

 
videoservizio di Davide Gentile e Alberto Maria Vedova

Genova - Il mare dà spettacolo all’Experience Village. È qui che ogni giorno, fino a martedì
prossimo, i visitatori del Salone Nautico si potranno godere show unici come lo spettacolare
“Abbandono della nave” andato in scena ieri nell’ambito di “Sicuro inMare”. Uno spettacolo
nello spettacolo, pieno di azione e di curiosità. Quasi come vivere un film.

Sicuro InMare: dimostrazioni di salvataggio al Salone Dimostrazioni di interventi in mare per
bagnanti, diportisti e subacquei

Ieri, ad esempio, i visitatori hanno scoperto che quando si abbandona la nave che affonda non è
affatto vero che i primi a lasciare i ponti debbano essere “donne e bambini”. Almeno non subito,
visto che sulle zattere gonfiabili e le barche di soccorso è meglio che salgano per primi uomini
forti e preparati, capaci di aiutare gli altri passeggeri. Di certo tra zattere autogonfiabili, tecniche di
soccorso, fumogeni per segnalare, è stato davvero interessante l’appuntamento di ieri.
Sottolineato persino dall’applauso dei presenti.

Nei prossimi giorni, a cominciare da oggi, il “film” della sicurezza in mare avrà sequel altrettanto
interessanti. I titoli sono già scritti: “Uomo in Mare”, “Intervento con la moto d’acqua”, “Le unità
cnofile”, “Il lancio della zattera”, “L’accensione dei fuochi”.

Sempre all’Experience Village, grande attenzione sarà data alla mobilità elettrica: nell’area
dedicata ci saranno infatti prove e dimostrazioni di mobilità elettrica con biciclette, overboard,
monopattini, pedane elettriche. Il Sea Experience sarà teatro anche di prove sup per adulti, con
tavole gonfiabili e l’assistenza di istruttori qualificati. Pensato anche per i più piccoli, all’interno
dell’Experience Village è collocata una piscina di acqua bassa per dare la possibilità anche ai
bambini di provare questo divertente sport acquatico.

stampa | chiudi
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FIERE

Dal Salone nautico di Genova segnali di
fiducia per il settore
–di Raoul de Forcade |  22 settembre 2017

La nautica italiana continuerà a crescere anche nel 2017. A sostenere, con forza, questa previsione è stata

Carla Demaria, presidente di Ucina Confindustra nautica, nella giornata di apertura del Salone di Genova. A

fronte di un fatturato di settore che, come testimoniano i dati dell’associazione, nel 2016 è cresciuto del

18,6% rispetto all’anno precedente, dopo il +17,1% del 2015, la Demaria ha fatto il punto sull’anno in corso. «Il

settore – ha affermato - si è ripreso dalla crisi più lunga e pesante che abbia mai avuto. Siamo rassicurati dai

dati e anche il 2017 sarà un anno importante».

Il mercato, ha proseguito, «è tornato e si tratta di una crescita solida, superiore a quella di altri comparti. Il

Nautico, con 70 brand in più presenti rispetto all’anno scorso e +8% di espositori, è lo specchio di un settore

che si è ripreso dalla più dura e lunga crisi mai sofferta».

A supportare la visione positiva della leader di Ucina sono giunte anche le parole del ministro delle

Infrastrutture e dei trasporti, Graziano Delrio, nonché l’endorsement del presidente di Confindustria,

Vincenzo Boccia. Entrambi erano presenti alla cerimonia di inaugurazione, insieme al viceministro

dell’economia, Luigi Casero. «Questo salone e la nautica italiana - ha detto il ministro - hanno numeri di

crescita impressionanti». Poi ha rassicurato Ucina in merito al finanziamento di 1,5 milioni di supporto al

salone che il ministero dello Sviluppo economico non ha ancora versato. «Ci sono delle difficoltà

burocratiche – ha affermato Delrio - ma il finanziamento c’è, arriverà assolutamente. Ho parlato con il

ministro dello Sviluppo economico, Carlo Calenda, proprio ieri». Delrio ha ricordato che si è «risollevato un

settore che era in ginocchio e che sta dando nuovi posti di lavoro». Ha poi parlato delle opere infrastrutturali

che andranno a supporto della logistica ligure e del sistema Paese: «In questi due anni e mezzo abbiamo

dato la certezza della realizzazione del terzo valico ferroviario»; E ha ricordato l’impegno per la gronda

autostradale del Ponente, che di fatto raddoppierà la A10 da Voltri a Genova Ovest. «I primi cantieri per

l’opera partiranno nel primo semestre 2018. La gronda è la più grande opera che verrà fatta in Italia. Vale più

di 4,7 miliardi».

Da parte sua, il presidente di Confindustria Boccia ha ricordato che «la nautica è lo specchio del Paese,

un’attività d’investimento che attiva anche la domanda». Il settore, ha aggiunto, è uscito dalla crisi e ora

cresce a doppia cifra grazie alle misure del Governo e alle capacità degli imprenditori e «l’errore che non

dobbiamo fare è smontare le riforme che sonostete fatte e ritornare a vecchi modelli». Riferendosi poi al

rischio di uno sdoppiamento del Salone, ha affermato: «Genova è una dimensione prioritaria che riguarda

l’idea di fiere che dobbiamo avere nel Paese», perché «le fiere sono una finestra sul mondo dell’industria

italiana ed è evidente che dobbiamo fare in modo che abbiano una location definita e chiara e non siano

oggetto di confusione. Genova dimostra storicamente di essere il Salone nautico e, tra l’altro, qui si dimostra

di saper fare sistema tra Governo, istituzioni locali, Confindustria, Ucina». Ha poi aggiunto che «bisogna

stabilire delle priorità» e che il Nautico, «è la finestra del Paese che presenta un pezzo di industria italiana

nel mondo. Chi viene dall’estero deve sapere che il Salone è qui».
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COMUNICATO STAMPA 

“UNICA COME LA SUA CITTÀ”:  
LA CAMPAGNA PUBBLICITARIA DELLA BARCOLANA 2017  

IN ANTEPRIMA NELLA HALL DI TRIESTE AIRPORT E NEI PORTI TURISTICI DELL’ALTO ADRIATICO 

Mitja Gialuz, presidente della Società Velica di Barcola e Grignano, ha presentato oggi  
il concept della campagna 2017 nella sala convegni dell’aeroporto regionale 

Ronchi dei Legionari, 1 settembre 2017 - “Unica, come la sua città”. E’ stata presentata oggi, nel corso di 
una conferenza stampa organizzata al Trieste Airport la campagna pubblicitaria della Barcolana, ideata in 
vista della prossima edizione della regata. La promozione, infatti, parte dall’aeroporto del Friuli Venezia 
Giulia, con il duplice obiettivo di promuovere l’evento e unire l’immagine della regata a quella di Trieste. 

La partnership tra Società Velica di Barcola e Grignano, Trieste Airport e il Network FVG Marinas prevede 
uno scambio di visibilità che rappresenta un esempio di efficace sinergia tra realtà protagoniste dello 
sviluppo turistico del Friuli Venezia Giulia. 

Con la nuova campagna, Barcolana non parla solo agli appassionati di vela ma diventa ambasciatrice, in 
Italia e non solo, della magia della città che la ospita. Fascino che raggiunge il suo livello più alto nei giorni 
in cui lo splendore dei palazzi affacciati sul mare si unisce al colpo d’occhio offerto da migliaia di barche a 
vela nel golfo.  

“Barcolana, unica come la sua città” promuove quindi, oltre alla regata, le attrattive turistiche di una 
settimana davvero unica anche per chi non vive l’evento a bordo di uno yacht. L’obiettivo è quello di 
valorizzare il brand Barcolana attraverso un taglio più istituzionale, che veda protagonisti insieme il mare, 
la città e la regata.  

La campagna, che si presenta in anteprima con un’installazione spettacolare e in fase di completamento 
nella hall di Trieste Airport, sarà pianificata sulla stampa nazionale e vedrà il coinvolgimento della rete dei 
porti turistici del Friuli Venezia Giulia, oltre a un’azione di direct mailing. Il messaggio verrà inoltre 
riproposto nell’arredo urbano di Trieste nei giorni dell’evento. 

“Le sinergie funzionano - ha commentato il presidente della Società Velica di Barcola e Grignano, Mitja 
Gialuz - e questa in particolare ha un grande potenziale: per Barcolana dare il benvenuto ai viaggiatori è 
una grande opportunità di immagine, mentre l’aeroporto ha riconosciuto il valore di promuovere il proprio 
sviluppo, le nuove tratte e gli investimenti in corso nell’ampliamento dello scalo, anche attraverso il nostro 
evento, che è un efficace veicolo per parlare ai viaggiatori, visto che la Barcolana è una delle principali 
manifestazioni annuali che garantiscono incoming al Friuli Venezia Giulia”. 
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“Sono felice che il presidente Gialuz abbia accolto la nostra proposta di realizzare delle installazioni 
scenografiche nel terminal - ha affermato Antonio Marano, presidente di Trieste Airport - Trieste è la 
città della vela e la Barcolana è il simbolo di questa relazione intima tra il capoluogo regionale e il suo 
mare. Siamo felici di accogliere i passeggeri in arrivo e in partenza con questo speciale benvenuto o 
arrivederci d’altra parte, questa è per noi l’occasione di valorizzare le grandi opportunità di immagine e 
promozione che lo scalo offre alle imprese del territorio con i suoi spazi pubblicitari”. 

“È la prima volta - ha detto ancora Gialuz - che Barcolana investe in una campagna di comunicazione 
nazionale: si tratta di importante sviluppo nella comunicazione della manifestazione, che punta a 
divulgare ed accrescere la propria immagine in vista della 50.a edizione, in programma nel 2018”.  

La campagna promozionale “Unica come la sua città” sarà divulgata attraverso numerosi canali: è attivo 
un co-marketing con Trenitalia, volto a promuovere i treni regionali speciali attivi in occasione 
dell’evento, ed è stata avviata un’azione di visibilità attraverso la Rete FVG Marinas composta dai 
principali porti turistici del Friuli Venezia Giulia, con circa 7000 posti barca dai 6 ai 100 metri di lunghezza, 
dalle foci del Tagliamento a Muggia. I 19 marina aderenti alla rete promuoveranno l’immagine della 
Barcolana e garantiranno sconti consistenti agli armatori iscritti alla regata, che sceglieranno di 
ormeggiare presso le loro strutture prima e dopo l’evento. 

"Sinergia, fare sistema sono termini abusati, ma in questo caso concreti ed attuali. E' un piacere ed un 
onore per la rete FVG Marinas lavorare insieme alla Società Velica di Barcola e Grignano e a Trieste Airport 
per fare incoming in Friuli Venezia Giulia - ha dichiarato Giorgio Ardito, presidente del Network FVG 
Marinas - Un evento così importante, una vera festa del mare, è un'opportunità da cogliere per la Rete 
regionale dei porti turistici, perciò quest’anno abbiamo studiato una speciale promozione: dal 1 settembre 
al 30 ottobre per tutte le imbarcazioni che si ormeggeranno almeno 4 giorni nei marina del network, sarà 
praticato uno sconto del 25% sulle tariffe. E' una grande occasione per far scoprire ai diportisti italiani e 
stranieri, le coste, i porti turistici, le altre regate, le manifestazioni nautiche come Nautilia, i servizi dei 
cantieri delle marine e l'entroterra di una Regione unica. Con il lavoro di squadra puntiamo a raggiungere 
l'obiettivo posto dal presidente Gialuz dei 2000 iscritti alla 49° edizione della Barcolana”. 

 

UFFICIO STAMPA BARCOLANA 
Wordpower srl - analogical&digital PR -  ufficiostampa@barcolana.it  
Francesca Capodanno - +39 349 8810482 - francesca.capodanno@wordpower.srl 
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ACCORDO DI COLLABORAZIONE TRA RETE FVG MARINAS NETWORK E BARCOLANA: 
COME VIVERE AL MEGLIO LA REGATA PIÙ AFFOLLATA DEL MONDO  

E UN INTENSO AUTUNNO IN FRIULI VENEZIA GIULIA 

Trieste, 23 agosto 2017 - In autunno c’è più di un motivo per scegliere di ormeggiare la propria imbarcazione in 
uno dei Marina della Rete FVG Marinas. Gli amministratori della Rete e Mitja Gialuz, Presidente della Società 
Velica Barcola e Grignano, organizzatrice della Barcolana, hanno infatti stretto un accordo di collaborazione per 
offrire ai diportisti la migliore ospitalità per vivere il Friuli Venezia Giulia, le sue coste e località, ben oltre il 
periodo della regata. 

La Rete FVG Marinas Network offrirà a tutti gli iscritti alla 49^ Barcolana, sconti del 25% sulle tariffe d’ormeggio 
mensili o giornaliere (a partire da un minimo di 4 notti e salvo disponibilità) nel periodo dal 1 settembre al 31 
ottobre e in diversi marina sconti su lavaggio carena, alaggi e vari. 
L’accordo sarà esteso anche alle imbarcazioni a motore che vorranno raggiungere il Golfo di Trieste per assistere 
allo spettacolo della regata più affollata al mondo domenica 8 ottobre, che beneficeranno delle stesse 
scontistiche. 

“Siamo molto felici della collaborazione con Barcolana - ha dichiarato Roberto Sponza, amministratore per 
l’area Trieste-Muggia e direttore di Porto San Rocco - la Rete dei Marina ha colto la sfida della Barcolana di 
raggiungere quest’anno le 2000 barche alla partenza e ha pensato che il metodo migliore era invitare i diportisti 
ad arrivare nei Marina del Friuli Venezia Giulia alla fine delle crociere estive, per godersi tutto l’autunno velico 
giuliano e friulano e per essere poi parte attiva o testimoni di una regata da vero record. Grazie alle tariffe 
particolari applicate, tutti potranno avvicinarsi alla partenza della 49^ Barcolana anche con settimane di anticipo, 
senza avere la fretta di tornare ai propri ormeggi subito dopo. In questo modo si abbatte l’ostacolo meteo e si 
creano i tutti presupposti per poter dire: nell’anno del record io c’ero”. 

“La Rete Marinas – ha dichiarato il presidente della Svbg Mitja Gialuz – è un partner importante della 
Barcolana e ha colto subito la nostra richiesta di collaborazione volta a garantire agli armatori maggiori servizi e 
opportunità legati alla fruizione del territorio durante l’evento. Uno sconto-ormeggio consistente a chi partecipa 
alla Barcolana ha la valenza di un importante benvenuto, offre l’occasione ai velisti di gestire al meglio arrivo e 
partenza dal Friuli Venezia Giulia, soprattutto tenendo conto dell’aspetto sicurezza meteo. Grazie agli 
amministratori delle Marine che attraverso la Rete hanno costruito un pacchetto turistico-nautico di grande 
valore, un elemento di sinergia che rende, ancora di più, la Barcolana uno strumento a servizio del turismo 
regionale, oltre che grande evento”. 

Da settembre a fine ottobre il calendario di regate ed eventi in Friuli Venezia Giulia è molto ricco, con 
appuntamenti Open e a compenso da Lignano a Muggia, il programma completo è disponibile sul sito della XIII 
Zona FIV. 

Per finire, nei week end 14/15 e 20/21/22 ottobre ad Aprilia Marittima (accanto a Lignano Sabbiadoro - Udine) si 
terrà Nautilia, l’unica fiera nautica dell’usato con esposizione di imbarcazioni a terra. Per l’edizione 2017 sono 
attese oltre 300 barche, con più di 30 marchi rappresentati, tutte in pronta consegna e con un buon rapporto 
qualità prezzo. Su una superficie espositiva di 50.000 mq., i visitatori potranno usufruire di 1000 metri lineari di 
banchine a terra, attraverso pratici pontili fissi che consentiranno di controllare le barche anche sotto la linea di 
galleggiamento. 
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RETE FVG MARINAS NETWORK 
La Rete riunisce 19 porti turistici nella regione Friuli Venezia Giulia, con circa 7000 posti barca dai 6 ai 100 metri 
di lunghezza, dalle foci del Tagliamento a Muggia: 
- Lignano Sabbiadoro, Aprilia Marittima e fiume Stella: Porto Turistico Marina Uno, Marina Punta Faro, Marina 
Punta Gabbiani, Marina Punta Verde, Darsena Porto Vecchio, Dry Marina Aprilia Marittima 2000, Marina Stella; 
- San Giorgio di Nogaro e laguna di Marano: Portomaran, Marina Sant’Andrea, Cantieri Marina San Giorgio, Marina 
Planais;  
- Grado: Darsena San Marco, Marina Primero, Porto San Vito; 
- Monfalcone: Marina Hannibal e Marina Lepanto; 
- Trieste e costa triestina: Marina Portopiccolo, Porto San Rocco, Marina San Giusto. 

BARCOLANA 
E’ la regata più affollata del mondo, giunta alla 49° edizione. Organizzata dalla Società Velica di Barcola e 
Grignano, in sinergia con le Istituzioni di Trieste e la partnership del main sponsor Generali, Barcolana si svolge a 
Trieste, ogni anno, la seconda domenica di ottobre, preceduta da dieci giorni di eventi che trasformano il 
capoluogo del Friuli Venezia Giulia nella capitale internazionale della vela e nella sede di uno dei principali 
Festival del mare. Quest’anno, l’evento è in programma dal 29 settembre all’8 ottobre.  
Per maggiori informazioni: www.barcolana.it 

 

FVGmarinas  
Sede legale: Darsena San Marco, 1 - Loc. Testata Mosconi, Grado (Go) Italia -  
c.f. 90037270312 - info@fvgmarinas.com - www.fvgmarinas.com  
Ufficio stampa: Silvia Traunero - mob. +39 349 4624885 - press@fvgmarinas.com - silvia.traunero@gmail.com  

UFFICIO STAMPA BARCOLANA 
Wordpower srl - analogical&digital PR -  ufficiostampa@barcolana.it  
Francesca Capodanno - +39 349 8810482 - francesca.capodanno@wordpower.srl   
Valentina Petto - +39 320 3433323 - valentina.petto@wordpower.srl   
Serena Cappetti - +39 331 6783323 - serena.cappetti@wordpower.srl   

www.fvgmarinas.com 
www.barcolana.it 
www.xiii-zona.federvela.it 
www.Nautilia.com
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 BARCOLANA 2017  

BANDO DI REGATA 

Circolo organizzatore 
Società Velica di Barcola e Grignano 
Viale Miramare, 32 – 34135 TRIESTE 
tel. +39 040 411664  
fax +39 040 413838 
info@barcolana.it - www.barcolana.it 

1 REGOLE 

1.1 La regata sarà disciplinata dalle Regole come definite dalle Regole di Regata della Vela (di seguito RRS).  

1.2 Si applicheranno le prescrizioni nazionali della Federazione Italiana Vela limitatamente ai punti  
 2, 4, 5, 6, 8, 9, 10, 11, 13. Non si applicheranno le regole di classe se non per le classi Meteor e J70, qualora costituiscano 
una categoria a sé stante. 
1.3 La Regata è di categoria 4 come descritto nelle WS (World Sailing) Offshore Special Regulations – OSR – nella sezione 
2, punto 2.01.5.  

1.4 Eventuali successivi comunicati del Comitato Organizzatore, del Comitato di Regata e della Giuria, anche a modifica 
del presente Bando e delle Istruzioni di Regata, saranno esposti all’Albo Ufficiale entro le 21.00 della giornata precedente 
la partenza. Il presente Bando è redatto in lingua italiana e lingua inglese; in caso di conflitto prevarrà la versione italiana. 

1.5 Le proteste saranno discusse da una Giuria Internazionale, debitamente costituita come da appendice N al RRS. Le 
sue decisioni saranno inappellabili come da autorizzazione FIV. 

Modifiche alle Regole e prescrizioni particolari 

1.6 La RRS 49 “Posizione dell’equipaggio” verrà applicata integralmente, con la precisazione che non potranno venire 
usati artifici al fine di proiettare fuoribordo il peso di qualsiasi membro. Sono proibiti pertanto tralicci, trapezi e cinghie. 
Nessun membro dell’equipaggio potrà far sporgere, se non temporaneamente, la parte superiore del proprio corpo 
(tronco) dalle draglie. 

1.7 La RRS 31 “Toccare una boa” è così modificata: "Una barca può toccare una boa ma non può tenersi ad essa. Inoltre, 
quando in regata una barca non deve toccare un vascello del comitato di regata che sia anche una boa.".  

1.8 Ogni imbarcazione dovrà essere dotata di un motore (entro o fuoribordo) funzionante ed adatto alla propulsione della 
stessa. 

1.9 Dal momento del segnale di partenza i motori destinati alla propulsione dell’imbarcazione dovranno essere spenti (non 
è sufficiente avere la marcia disinnestata).  

1.10 Dal momento del segnale di partenza in poi i motori fuoribordo dovranno essere stati rimossi o mantenuti in posizione 
verticale.  

1.11 Dal momento del segnale preparatorio in poi l'ancora non dovrà essere esposta a prua o sporgere dallo scafo.  

1.12 A modifica di RRS 40 “Dispositivi personali di galleggiamento” tutti i componenti degli equipaggi di età inferiore ai 18 
anni dovranno indossare il giubbotto salvagente per l’intera durata della regata.  

1.13 I concorrenti dovranno munirsi di una radio VHF in ascolto sul canale 9, anche portatile. In mancanza della stessa è 
fatto obbligo dotarsi di una radio portatile FM.  

1.14 I concorrenti non devono indossare o portare indumenti o equipaggiamento allo scopo di aumentare il proprio peso 
(vedi RRS 43 “Indumenti ed Equipaggiamento dei Concorrenti”). 
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1.15 Proteste per un'asserita infrazione alla RRS 48.2 “Schemi di Separazione del Traffico” non potranno essere oggetto di 
una protesta barca contro barca. Ciò modifica RRS 60.1. 

1.16 A modifica di RRS 51 “Zavorra mobile” è ammesso l’uso di chiglia e di zavorra mobile (ballast); per dette operazioni 
sono consentite azioni manuali o l’uso di pompe azionate da motori non destinati alla propulsione e non collegati con 
l’asse elica. Per motivi di sicurezza, le imbarcazioni dotate di una deriva retraibile dovranno mantenerla nella posizione di 
massima estensione durante tutta la regata. 

1.17 A modifica di RRS 52 “Forza manuale” le imbarcazioni di costruzione e varo recenti, il cui progetto preveda in maniera 
documentata, a causa dell’elevata potenza necessaria, l’esistenza di un solo motore destinato a manovre idrauliche ed 
elettriche, allo spostamento di zavorra ed alla propulsione, potranno richiedere al Comitato Organizzatore di essere 
autorizzati ad impiegare il motore anche quando in regata, esclusivamente per le manovre e per lo spostamento di 
zavorra. 

1.18 Qualunque infrazione ad una regola dal punto 1.6 al punto 1.17 del Bando di Regata o ad una regola della parte II o IV 
del RRS o ad eventuali altre regole specificate nelle Istruzioni di Regata comporterà una penalità del 30% degli iscritti 
totali alla regata con un arretramento nella propria categoria di non meno di sei posizioni; qualora un’imbarcazione 
incorresse in più di due penalità, la stessa verrà squalificata. Per infrazioni alle regole di classe la penalità sarà a 
discrezione della Giuria, da 0 punti alla squalifica. Per tutte le altre infrazioni l'imbarcazione verrà squalificata. 

1.19 Infrazioni a RRS 28 “Compimento del percorso”, RRS 42 “Propulsione”, RRS 49 e bando 1.6 “Posizione 
dell'equipaggio”, RRS 43 e bando 1.14 “Indumenti ed Equipaggiamento dei Concorrenti “, bando 1.7 (tenersi alla boa), 
bando 1.9 (motore acceso), bando 1.10 (posizione motori fuoribordo), bando 1.11 (ancora a prua), bando 1.12 (salvagenti) e 
bando 8 (Classe Crociera) rilevate dal Comitato di Regata o dalla Giuria comporteranno una penalizzazione senza udienza 
come previsto nel punto 1.18; ciò modifica di RRS 63.1 e RRS Appendice A5. 

1.20 Infrazioni ai punti bando 1.9 (motore acceso), bando 1.10 (posizione motori fuoribordo), bando 1.11 (ancora a prua) non 
potranno essere oggetto di protesta da parte di una barca ma potranno comunque essere sanzionate con una penalità 
come previsto dal punto 1.19. Ciò modifica RRS 60.1(a). 

1.21 Per protestare non è necessario esporre una bandiera rossa. Ciò modifica RRS 60.1 (a). 

1.22 È ammesso giuncare gli spi e altre vele con materiali biodegradabili, senza dover recuperare le giuncature nel caso 
finiscano in acqua. Ciò modifica RRS 55. 

1.23 Qualora, a insindacabile giudizio del Comitato Organizzatore o del Comitato di Regata, le condizioni meteo marine 
fossero tali da poter creare situazioni di pericolo, gli stessi avranno la facoltà di escludere dalla partenza alcune 
categorie. Le imbarcazioni escluse non potranno accedere all'area di regata. Qualunque sia la decisione, questa non 
potrà essere oggetto di richiesta di riparazione da parte dei concorrenti, ciò modifica la RRS 62 WS.  

2 PUBBLICITÀ 

2.1 Le imbarcazioni possono esporre pubblicità in accordo con la Regulation 20 WS (Advertising Code). I concorrenti 
italiani dovranno essere in possesso della apposita licenza rilasciata dalla FIV per l’esposizione della pubblicità. Alle 
barche partecipanti potrà essere richiesto di esporre la pubblicità scelta e fornita dall'autorità organizzatrice. 

3 ELEGGIBILITÀ 

3.1 La regata è aperta a tutte le imbarcazioni monoscafo che soddisfino le prescrizioni indicate nel presente Bando di 
Regata; esse saranno suddivise in categorie in base alla lunghezza fuori tutto (LFT). All’interno di queste verrà istituita la 
classe “CROCIERA” come successivamente definita al punto 8. L’attribuzione della classe e della categoria è effettuata 
dal Comitato Organizzatore e non potrà essere oggetto di richiesta di riparazione. Ciò modifica la RRS 60.1.b. 

3.2 Non sono ammessi pluriscafi, classi olimpiche, derive e simili anche se modificate. 

3.3 Non sono ammesse imbarcazioni che non corrispondano alle specifiche costruttive vigenti e che non rispettino le 
sistemazioni di sicurezza previste dalle Special Regulations del WS per le regate di IV Categoria, quali pulpiti, candelieri 
pozzetti autovuotanti ecc. e non siano in regola con le dotazioni di sicurezza stabilite dall’Autorità Marittima per le 
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imbarcazioni abilitate a navigare entro le tre miglia. È facoltà del Comitato Organizzatore richiedere un certificato di 
stazza attestante la conformità dell’imbarcazione alle regole WS sia al momento dell’iscrizione che a regata effettuata e 
sino a classifiche ufficiali esposte. 

3.4 Qualora la documentazione non venga consegnata entro 1 giorno dalla richiesta o in caso di mancanza di tale 
documentazione l’imbarcazione verrà squalificata senza udienza (questo modifica la RRS 63.1 e RRS Appendice A5). 

3.5 Non sono ammesse imbarcazioni con larghezza massima superiore al 40 % della LFT per le categorie Mega Yacht, 
Super Maxi, Maxi, 0 e 1°; superiore al 45 % della LFT per le categorie 2°, 3°, 4° e 5°; e superiore al 50 % della LFT per le 
categorie 6°, 7°, 8° e 9°.  

3.6 Potranno essere ammesse imbarcazioni one design (monotipo) appartenenti ad Associazioni di classe le cui dotazioni 
e sistemi di sicurezza previste dai rispettivi regolamenti siano preventivamente verificate e accettate dal Comitato 
Organizzatore ma dovranno comunque essere in regola con le dotazioni di sicurezza stabilite dalla Autorità Marittima. 

3.7 Imbarcazioni con LFT inferiore a m. 5,95 potranno essere iscritte dopo valutazione del Comitato Organizzatore; 
passere e gozzi dovranno avere LFT non inferiore a m. 5,95. 

3.8 Le imbarcazioni appartenenti alla categoria PASSERE possono derogare dalle prescrizioni sopraindicate, riguardanti 
le sistemazioni di sicurezza quali pulpiti, candelieri, pozzetti autovuotanti, ecc. ma dovranno essere in regola con le 
dotazioni di sicurezza stabilite dalla Autorità Marittima. Tale deroga si applica anche alle imbarcazioni che rientrino nei 
criteri di ammissibilità della regata Barcolana Classic e che si siano iscritte all'edizione in corso della Barcolana Classic. 

3.9 Le imbarcazioni dovranno essere in possesso dei documenti richiesti dalle Autorità Marittima per la navigazione da 
diporto, o dovranno essere in possesso di un certificato di stazza valido per l’anno in corso emesso dalla FIV. Per i 
concorrenti stranieri i certificati di stazza dovranno essere rilasciati dall’Autorità nazionale di appartenenza riconosciuta 
dal WS. Il Comitato Organizzatore e/o il Comitato di Regata si riservano di accettare o di respingere o di annullare 
l’iscrizione di qualsiasi imbarcazione per motivi di sicurezza e/o di qualsiasi imbarcazione che si allontani dallo spirito e 
dalle prescrizioni del bando di questa regata (RRS 76 “Esclusione di barche o concorrenti”). 

4 TESSERAMENTO 

4.1 La Regata è aperta a tutti i concorrenti in regola con il Codice di eleggibilità WS (Sezione II° Regulation 19, appendice 
3).  

4.2  I concorrenti italiani dovranno rispettare i requisiti FIV richiesti per l'iscrizione a questa regata. 

5 ISCRIZIONI 

5.1 Dovranno essere effettuate entro le ore 20.00 del sabato precedente la regata, presso la segreteria della Società 
Velica di Barcola e Grignano (Viale Miramare, 32 - Trieste) utilizzando l’apposito modulo, compilato e sottoscritto in tutte 
le sue parti, allegando la lista dell’equipaggio accompagnata dalla quota di iscrizione come dalla tabella qui riportata. 

È possibile iscriversi anche via fax o email con bonifico bancario, oppure on line sul sito web www.barcolana.it come sotto 
specificato.  

5.2 Iscrizioni a mezzo fax e via email 

Il modulo d’iscrizione allegato a questo Bando di Regata dovrà essere inviato alla segreteria della Società Velica di 
Barcola e Grignano, compilato e sottoscritto in tutte le sue parti unitamente a copia del bonifico bancario, via FAX al n° 
040.413838 O EMAIL (SCANSIONANDO IL MODULO E LA RICEVUTA DEL BONIFICO, INVIANDOLI ALL’INDIRIZZO MAIL 
iscrizioni@barcolana.it), entro il mercoledì precedente la regata. Il pagamento della quota di iscrizione dovrà essere 
effettuato a mezzo bonifico bancario intestato alla Società Velica di Barcola e Grignano presso Unicredit Banca Spa 
indicando il codice IBAN: IT 08 O 02008 02213 000050368506. Gli stranieri oltre al codice IBAN, dovranno indicare il 
codice BIC SWIFT: UNCRITMM account n° (IBAN) IT 08 O 02008 02213 000050368506 

ATTENZIONE L’iscrizione sarà completata solo presentandosi negli orari di cui al punto 6 nella sede della 
Segreteria Iscrizioni (c/o Società Velica di Barcola e Grignano – viale Miramare 32), presentando la lista 
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dell’equipaggio e ritirando la documentazione, le Istruzioni di regata, il numero di mascone (obbligatorio) e i 
gadget. 

5.3 Iscrizioni on line 

È possibile iscriversi alla Barcolana anche on line pagando la tassa di iscrizione e compilando in ogni sua parte il form 
pubblicato sul sito. L’iscrizione on line si effettua dal sito internet www.barcolana.it seguendo il link iscriviti dal 21/4/2017 
fino al venerdì precedente la regata.  

ATTENZIONE L’iscrizione sarà completata solo presentandosi negli orari di cui al punto 6 nella sede della 
Segreteria Iscrizioni (c/o Società Velica di Barcola e Grignano – viale Miramare 32), presentando la lista 
dell’equipaggio e ritirando la documentazione, le Istruzioni di regata, il numero di regata (obbligatorio) e i gadget. 

6 ORARIO DI APERTURA DELLA SEGRETERIA ISCRIZIONI 

6.1 La segreteria iscrizioni presso la sede della Società Velica di Barcola e Grignano (viale Miramare 32) sarà aperta, con 
orario continuato, da giovedì 21/9 al sabato precedente la regata dalle ore 9.00 alle 19.00. 

7 DIVISIONE IN CATEGORIE E QUOTA DI ISCRIZIONE 

7.1. Le imbarcazioni saranno suddivise nelle seguenti categorie: 

Categorie LFT Quota di iscrizione 
SUPER YACHT da 24.01 m in poi Euro  1.100,00 
SUPER MAXI  da 19.01 m a 24.00  Euro  850,00 
MAXI da 16.01 a 19.00 m  Euro 600,00 
0 da 13.51 a 16.00 m Euro 280,00 
I  da 12.01 a 13.50 m Euro 170,00 

II da 11.11 a 12.00 m Euro 120,00 
III da 10.26a 11.10 m Euro 90,00 
IV da 9.41 a 10.25 m Euro 90,00 
V da 8.46 a 9.40 m Euro 80,00 
VI da 7.71 a 8.45 m Euro 80,00 
VII da 7.11 a 7.70 m Euro 65,00 
VIII  da 6.46 a 7.10 m Euro 60,00 
IX fino a 6.45 m Euro 50,00 
PASSERE Passere e gozzi  Euro  50,00 
METEOR Meteor Euro  50,00 
J/70 J/70 Euro 60,00 

7.2 Meteor e J/70 costituiranno una categoria a sé stante solo se vi saranno almeno 30 iscritti; in caso contrario, verranno 
inclusi nella categoria di appartenenza in base alla LFT. 

7.3 La quota d’iscrizione non ha valore di corrispettivo per la prestazione di un servizio e si intende finalizzata alla 
copertura delle spese di organizzazione della regata. 

8 CLASSE CROCIERA 

8.1 I partecipanti le cui imbarcazioni per caratteristiche costruttive, per dotazioni ed attrezzatura nonché per il loro uso 
(come di seguito specificato) potranno definirsi da “crociera”, dovranno segnalarlo barrando l’apposita casella all’interno 
del modulo d’iscrizione. Tali imbarcazioni saranno inserite nella classe “crociera” all’interno di ogni categoria e 
concorreranno ai premi di classe ed al Trofeo Generali per la prima imbarcazione da “crociera” overall.  

8.2 Un’apposita Commissione interna al Comitato Organizzatore valuterà, in fase d’iscrizione, o anche successivamente 
qualora non immediatamente individuata, la rispondenza dell’imbarcazione ai principi, allo spirito nonché alle 
caratteristiche della classe “crociera”.  
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8.3 La valutazione di tale Commissione sarà inappellabile e non soggetta a richiesta di riparazione, ciò modifica la RRS 
60.1.b (riparazione). 

8.4 Un’imbarcazione si definisce da “crociera” e può essere inserita nelle classi “Crociera” se soddisfa entrambe le 
seguenti condizioni: 

− è progettata principalmente per questo scopo con un layout ed un allestimento interno tale da permettere 
periodi anche prolungati di confortevole permanenza a bordo, mantenendo permanentemente installate, durante lo 
svolgimento della regata, tutte le dotazioni interne originarie e/o accessorie necessarie ad un uso crocieristico; 

− il seguente rapporto tra superficie velica di bolina di randa + genoa, espressa in metri quadri diviso ((il 
dislocamento, espresso in kg diviso 1026) elevato a 2/3) deve essere inferiore a 38. 

8.5 Per le imbarcazioni iscritte alle Classi “Crociera” sono vietate le vele di prua non inferite sullo strallo di prua. Sono vele 
di prua le vele la cui larghezza tra i punti mediani di ralinga e balumina è inferiore al 75% della base, come da RRS 50.4. A 
titolo esemplificativo e non esaustivo sono vietate le vele note come drifter, Code Zero o “frulloni” mentre, sempre a titolo 
esemplificativo e non esaustivo, sono concesse le vele note come gennaker e spinnaker.  

9 PROGRAMMA 

9.1 La partenza della Regata verrà data alle ore 10.30 di domenica 8 ottobre 2017.  

10 MISURA DELLA LUNGHEZZA FUORI TUTTO 

10.1 Sul modulo di iscrizione dovrà essere dichiarata la lunghezza fuori tutto (LFT) dell’imbarcazione, sottoscrivendo la 
dichiarazione ‘bona fide’ da parte del proprietario o dello skipper.  

10.2 La lunghezza fuori tutto è definita come la lunghezza dello scafo secondo la regola D3.1 dell’Equipment Rules of 
Sailing WS 2017-2020, ed esclude timone, bompresso, tangone, pulpiti ed altre attrezzature sporgenti dallo scafo.  

10.3 Qualora, in seguito ad un controllo dell’imbarcazione, la dichiarazione risultasse non veritiera, la Giuria potrà 
considerare il fatto “Grave infrazione al Regolamento” e aprire una procedura di infrazione alla RRS 69 WS “Imputazione di 
comportamento gravemente sconveniente”, notificando il tutto alla Federazione di appartenenza del concorrente.  

10.4 Il Comitato di Regata potrà effettuare il controllo della lunghezza fuori tutto delle imbarcazioni sia prima che dopo la 
regata, per decisione propria o a seguito di una protesta di un concorrente. 

11 ISTRUZIONI DI REGATA 

11.1 Saranno a disposizione dei concorrenti presso la Segreteria SVBG a partire dalle ore 10.00 dal giorno di apertura delle 
iscrizioni e potranno essere consultate anche sul sito internet www.barcolana.it a partire dalla stessa data. 

12 LOCALITÀ E PERCORSO  

12.1 Percorso a vertici fissi nel Golfo di Trieste con la linea di partenza posizionata nella zona di mare situata fra la sede 
della Società Velica di Barcola e Grignano ed il Castello di Miramare. 

13 CLASSIFICHE, PREMI E PREMIAZIONI 

13.1 Verranno compilate una classifica assoluta e classifiche separate per ogni categoria e classe, basate sugli arrivi in 
tempo reale. I Premi, le Coppe ed i Trofei verranno assegnati come da tabella allegata “Coppe e Trofei” al presente Bando.  

13.2 La premiazione avrà luogo a Trieste in data da definirsi. 

14 RADIO COMUNICAZIONI 

14.1 Tranne che in caso di emergenza una barca in regata non dovrà fare trasmissioni radio e non dovrà ricevere 
comunicazioni non accessibili a tutte le altre barche.  

15 RESPONSABILITÀ 
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15.1 Il Circolo Organizzatore, il Comitato di Regata e la Giuria non si assumono alcuna responsabilità per qualsiasi danno 
che potesse derivare a persone o a cose, sia in mare sia in terra, prima, durante e dopo la Regata, od in conseguenza della 
Regata stessa.  

15.2 I concorrenti partecipano alla Regata a loro rischio e pericolo e sotto la loro personale responsabilità. Spetta 
unicamente al responsabile di ciascuna imbarcazione iscritta decidere se partire o continuare la regata, valutando 
attentamente le condizioni metereologiche e i fattori di rischio derivanti dalle peculiarità della Barcolana. Al fine di 
compiere una scelta consapevole si invitano i concorrenti ad acquisire le informazioni messe a disposizione dal Comitato 
Organizzatore attraverso il sito www.barcolana.it, eventuali canali social ed il briefing dei regatanti, che si terrà nella 
giornata del sabato antecedente la regata. 

15.3 Il fatto che un’imbarcazione sia stata ammessa alla regata non rende il Comitato Organizzatore responsabile della 
sua attitudine a navigare. La sicurezza dell’imbarcazione e del suo equipaggio è responsabilità unica e non trasferibile 
dell’armatore, di un suo rappresentante o dello skipper, che deve fare del suo meglio per assicurarsi delle buone 
condizioni dello scafo, dell’alberatura, delle vele, del motore ausiliario, di tutta l’attrezzatura e dell’equipaggiamento. Lo 
stesso deve inoltre assicurarsi che tutto l’equipaggio sia idoneo a partecipare e sappia dove si trovi l’equipaggiamento di 
sicurezza e come debba essere utilizzato. Compete ad ogni concorrente la responsabilità personale di indossare un 
mezzo di galleggiamento individuale adatto alle circostanze.  

16 ASSICURAZIONE  

16.1 È obbligo del concorrente essere in possesso di idonea assicurazione RC a copertura di danni a cose e verso terzi con 
massimale minimo pari a €. 1.500.000,00. 
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