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3 PARTS



3 PARTS
ORGANIZATION



3 PARTS
DELIVERY



3 PARTS
VISUALS



ORGANIZATION



“Tell them what you are going 
to tell them, tell them, then tell 

them what you told them”



3 PARTS

INTRODUCTION

CONTENT
CONCLUSION



INTRODUCTION

NO MORE THAN 25%

Getridof uninterestingpreliminarymaterial



INTRODUCTION

Challenge

Hook



HOOK
USE A GOOD IMAGE, A QUESTION, SOME 
INFORMATION, A SHORT STORY, A STRONG 
STATEMENT

www.practicalfishkeeping.co.uk/content.php?sid=5652



INTRODUCTION

MAKE THE CHALLENGEEXPLICIT



HOOK PAY OFF

CONTENT
PAY ATTENTION TO THE FLOW

CCI C C C



THE JANUS FUNCTIONS

THE FLOW

Backward-looking and forward looking



THE UNBROKEN CHAIN

CCI C C C



TOO MUCH INFORMATION
=

NO INFORMATION

CONTENT

SELECT THE MESSAGES



REPEAT

HIGHLIGHT
SUMMARIZE 

LEAD YOUR AUDIENCE THROUGH THE PRESENTATION



CONCLUSION

25% OF YOUR PRESENTATION

(GIVE OR TAKE)



THE TAKE-HOME MESSAGES

BE DIRECT
BE SIMPLE

KEEP YOUR PROMISES

CONCLUSION

(PAY-OFF)



KEEP YOUR 
PROMISES

CONCLUSION



INTRODUCTION

CONTENT
CONCLUSION

HOOK

CHALLENGE

PAY-OFF



…
.

PRIMO 
INTRUCTION

TOPICS: 1, 2, 3…

PRIMO TOPIC: 1

PRIMO TOPIC: 2

PRIMO 
TOPIC: 3

CONCLUSION

WRITE UP A DRAFT



DELIVERY



REHEARSE “THE PLAY”

https://i.kinja-img.com/gawker-media/image/upload/s--tIKGiLpp--
/c_fit,fl_progressive,q_80,w_636/1259078687886205844.jpg



4 ORATORY ELEMENTS
SPEED

VOLUME
TONE
PAUSE



ADDRESS YOUR  
AUDIENCE

www.oltrelascena.it/da-mandrake-alloscar-della-magia/



BODY LANGUAGE!



DO NOT READ YOUR 
POWER POINT

www.toptenz.net/top-10-strangest-philosophies.php



VISUALS



TEXTS MUST BE 
SHORT

SLIDES SHOUD BE ABLE TO BE READ IN LESS THAN 7 SECONDS…



5x5 RULE

NO MORE THAN 5 LINES
NO MORE THAN 5 WORDS PER LINE



BUT THIS IS NOT A PAPER…



BULLET POINTS ARE 
OK

BUT, WELL…



LESS IS MORE



DO NOT 

FILL UP THE 

SLIDES WITH TOO MUCH 

CONTENT





MAKE SURE 
THAT 

YOUR SLIDE 
HAS 

A POINT







PAY ATTENTION TO 
COLOURS AND 
BACKGROUND



Conclusion

1. Supposing the new consumer model, we tried to simulate more 
complicated diffusion process to observe the value alternation 
phenomenon and the value amplification phenomenon. We 
obtained the actual percentage of the each type of consumers by 
an empirical consumer survey, and inputted them into the new 
simulation model. The results indicated tat, if the market has 
more the 40% of technology-sensitive consumers, the value 
alternation phenomenon occurred frequently and the demand 
side innovation hypothesis was supported.

2. However, In this simulation, we only examine the competition 
between two competing technologies which did not qualitatively 
change during the diffusion process. The qualitative change in 
one technology seems to be difficult to simulate in such a simple 
and general model, even though in a practical case, technologies 
may change qualitatively to some extent during the diffusion 
process. This point is the limitation of this simulation.



USE IMAGES
BUT 

THEY SHOULD BE COHERENT AND 

COMMUNICATIVE
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• Address the target audience

• Tell your story: 3 parts

• Less is more

• Address your audience

• Check your slides!!!

IN BRIEF


