
Pair Programming
FIE¥ Two people
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write code together
on one machine .
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How to pair
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Styles

-Driver and Navigator
- Ping Pong
- strong -style Pairing
- Pair Development



Benefits

SOFTWARE TEAM

QUALITY FLOW
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knowledge Reflection keeping focus

shaving
code review

Two modes

on-the-go
of thinking

collective
keeping the

code ownership
WIP low



Challenges
-Pairing can be exhausting
- Intense collaboration can be

hard

- Interruptions by meetings
- Pairing with Lots

of unknowns

-
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To pair *

?not to pair


