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A FEW 
CASE STUDIES



https://scienceinthecity2020.eu/

https://scienceinthecity2020.eu/


Edinburgh, 1989

The main focus is a ‘celebration’ of science, technology, engineering and 

related aspects. The intention is to engage non-specialists with the 
scientific content.”
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SCIENCE FESTIVALS
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Leeds (UK), 1998

A forum for debating science issues,  not a shop window for science. 

Committed to promoting public engagement with science and to 

making science accountable”

http://www.cafescientifique.org/

http://www.cafescientifique.org/




http://www.formascienza.org/caffe.asp

http://www.formascienza.org/caffe.asp


http://pintofscience.com/

A platform which allows people to discuss research with the people who carry it 
out and no prior knowledge of the subject is required. 

http://pintofscience.com/


TOPICS, FORMATS AND VENUES OF 
THE BRAIN AWARENESS WEEK



http://www.dana.org/BAW/

The global campaign to increase public awareness of the progress 
and benefits of brain research. 

http://www.dana.org/BAW/


http://www.sharper-night.it/

http://www.sharper-night.it/








Spilt in groups of 2-3 people and share your experiences about one 

public science event which you attended that was particularly nice or 

bad. Explain why, according to you, it worked or not.

Pick one example per group to share with the class afterwards.

PRACTICAL ACTIVITY: GOOD AND BAD EXAMPLES



EVENTS AS 
PROJECTS:

THE MAIN STEPS



It's a temporary effort undertaken to create 
a unique product, service or result

EVENT AS A PROJECT



• Organising your friends’ wedding

• Building a bridge 

• Preparing burgers in a fast food

• Expanding company sales into a new geographic 

market

WHICH ONE IS NOT A PROJECT?



PROJECT MANAGEMENT: FOUR STEPS

Initiation Planning Executing and 
controlling Closure



PROJECT MANAGEMENT: THE JOURNEY METAPHOR

Initiation Planning Executing and 
controlling Closure



EVENT ORGANISATION: FOUR STEPS

Initiation

Planning

Executing and controlling

Closure



INITIATION



• What? 

• Who?

• Why?

• When?

• Where?

INITIATION: GENERATING AND ORGANISING IDEAS



INITIATION: WHAT?

Which theme?

Which format?

A few tips:
• Look for hot topics in the media 
• Find out what has worked in the past
• Talk to other people about your ideas
• Brainstorm with colleagues



POTENTIAL FORMATS

Talks and public discussions:

Lectures
Science cafes
Round tables
…

Street science
Scientist Speed Dating
Lunch with the Prof 
…



POTENTIAL FORMATS

Hands-on activities:

Laboratories
Workshops 
Interactive Exhibitions
…



Science shows 
and plays

Field excursions

POTENTIAL FORMATS



Debates and dialogue

Games and competitions

Guided visits

POTENTIAL FORMATS



Online:

Webinars
Online conferences
Virtual visits
…

POTENTIAL FORMATS



INITIATION: WHO?

• Organisers/Institution

• Sponsor/Partner

• Guests

• Project team

• Audience

• …

There is no such thing as “the general public”
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WHO? KNOW YOUR AUDIENCE



INITIATION: WHY?

What are your objectives?

What are you hoping to achieve for:

• Yourself
• Your institute/organisation
• The speakers
• Partners
• The participants
• …



Science Festival are intended as a “celebration” of science, technology, 
engineering and related aspects. The aim is to engage non-specialists with 
the scientific content.

A Café Scientifique is a forum for debating science issues, not a shop 
window for science. 

The European Researchers’ Nights are public events dedicated to bringing 
researchers closer to the public. The aim is also to motivate young people to 
embark on research careers. 

Pint of Science provides A platform which allows people to discuss research 
with the people who carry it out and no prior knowledge of the subject is 
required. 

The Brain Awareness Week is the global campaign to increase public 
awareness of the progress and benefits of brain research. 

…

WHY?



WHAT ABOUT THE RESEARCHERS?



Split in groups of 2-3 people and discuss about the reasons 

why a scientist, an institution or yourself would like to organize 

or take part in a public science event.

Prepare to share your thoughts with the class afterwards.

PRACTICAL ACTIVITY: WHY?



PERSONAL REASONS
It’s fun

It’s rewarding and makes you “feel good”
Moral reasons

You love spreading your enthusiasm for 
science 

You want to break down stereotypes
You wish to become a role model for future 

scientists
…

CAREER REASONS
It is required by most funding agencies
It builds teaching and communication 

skills
It brings you back to the big picture

Make you a more competitive applicant 
and a better scientist

You learn team building and leadership 
skills

It gives you visibility
You learn organizational and time 

management skills
It is an opportunity for networking

…

INSTITUTIONAL REASONS
It’s part of the institute’s mission

It is required by most funding 
agencies

It gives visibility
It helps become part of the 

community
It helps attract students, research 

volunteers, funding
…



Specific

Measurable

Achievable

Relevant

Time-bound

INITIATION: SMART OBJECTIVES



WHEN? FEW THINGS TO KEEP IN MIND

• Target audience convenience and availability

• Potential overlapping with other events 

• Weather condition

• Venue availability

• Time needed for organisation

• …



WHERE? A FEW THINGS TO KEEP IN MIND

• Event type (interaction requirements, audio-video needs, setting, 

etc.)

• Type and size of target audience

• Target audience convenience (comfort, accessibility,  etc.)

• Venue reputation

• Services (parking, security arrangements, etc.)

• Hiring fee

• Availability

• …

Don’t forget to carry out a site inspection!



Universities
Science centres and museums
Squares
Streets
Schools
…

POTENTIAL VENUES

SISSA in Festa, 15 June 2018,  Trieste

Piazza Unità, ERN 2018, Trieste

Oberdan Secondary School, BAW 2015, Trieste



Bookshops
Pubs
Cafes
Restaurants
Parks
Theatres
Supermarkets and shopping malls
…

POTENTIAL VENUES

Miramare castle, SSF2020, Trieste Michaelhouse Café, Cambridge Science Festival 2009

LOVAT Bookshop, BAW 2014, Trieste



Online:

Zoom
Jitsi
Google meet
Google hangout
Teams
Skype
…

POTENTIAL ‘VENUES’

ESOF2020 - Optimal transport, from nature to machine learning

Caffè Scienza - Covid 19: numeri e sfide



Be creative but be 
aware of your 

limitations!
Simplest ideas are 

often the best!



TOPICS, FORMATS AND VENUES OF 
THE BRAIN AWARENESS WEEK



EVENT IDEAS FOR THE BRAIN 
AWARENESS WEEK

https://www.brainawareness.org/planning/

https://www.brainawareness.org/planning/


Working in groups of 2-3 people, imagine a public science event which you would like to 
organize as part of the Brain Awareness Week 2021. 

It should take place in Trieste and it should not last for more than two hours (less is fine 
too).

Start thinking about these issues:

Initiation
• What kind of event will you organize? What is the topic? What the format?
• Who is your target audience? Why are you organizing it? What is your aim? Why 

should people take part in it?
• When and where is it going to take place?

This will be included in the first part of an event proposal that you will have to send me by  
December 3rd. More info will come next week.

PRACTICAL ACTIVITY:
PLAN YOUR PUBLIC SCIENCE EVENT - 1




