L’ANALISI DELLA PERFORMANCE: IL CASO DI UN HOTEL!

Il conto economico allegato rappresenta lo schema di budget utilizzato da una catena
alberghiera italiana per ciascuno dei propri hotel. Lo schema viene utilizzato anche a
consuntivo, per realizzare il confronto tra le performance effettive e quelle attese. Su queste
basi vengono valutati i general manager degli hotel.

Il prospetto, predisposto dal controller di gruppo, viene redatto a meri fini interni.

1)

2)
3)

4)

5)

Che significato ha il margine assegnato al general manager come obiettivo? Che tipo di
margine €? Quali costi non vengono considerati?

Qual e il ROS nei primi mesi dell’anno? Rispetta gli obiettivi di budget?
In che modo il tasso di occupazione delle stanze influenza il risultato?
Quali sono i costi fissi e quali, invece, quelli variabili? Sarebbe possibile stimare il BEP in
termini di Room Nights (senza considerare i margini sui servizi aggiuntivi: internet,
laundry, refrigerators...)? Se si, provate a calcolarlo sul primo semestre dell’anno,

ipotizzando che 'ammortamento nel periodo gennaio-giugno ammonti a 500.000 €.

Si consideri, infine, che I'hotel offra camere singole e camere doppie, secondo quanto
riportato in tabella:

TIPO CAMERE NR. | PREZZO MEDIO | COSTO VAR. UNIT.
Doppie 58 € 140 €12
Singole 39 €100 €11
TOTALE 97

Quale volume di room nights dovra realizzare I'hotel per raggiungere il breakeven? E
guante stanze doppie o, rispettivamente, singole dovra occupare nell’anno?

1 Caso predisposto da G.Modugno ad uso esclusivamente didattico.



REVENUES FROM ROOMS 1.780.990
rev from laundry service 2211
exp from laundry service -629
MARGIN ON LAUNDRY 1581
Revenues from pay TV 2266
Expenses from Pay TV -4977
MARGIN ON PAY TV -2710
rev from refrigerators 5554
exp from refrigerators -2777
MARGIN ON REFREG. 2777
rev from internal shops 6.672
exp from int. Shops 0
MARGIN INTER. SHOP 6.672
Rev on Internet 2375
Expenses from Internet 0
MARGIN INTERNET 2375
other revenues 7035
TOTAL OPER. REVEN. 37.923
TOTAL OPER. EXP. -25.284
SUM OF ALL MARGINS 12.639
Staff -158.485
porters (service) -52.200
Canteen -1.080
employees' transfers -1.228
other exp.for employees -739
Newspaper -2.710
other oper. expenses -22.816
TOTAL RECURRING
EXPENSES (excl. Staff and -28.573
Porters)
courtesy products -10.604
rooms' material -1.632
Laundry -54.248
laundry extra -34
room cleaning -84.156
common areas cleaning 0
Flowers -5.133
Eg;éﬁ'\%%SSEKEEPING -155.808
phone expenses -12.876
TOT. OTHER EXP. -407.937
MARGIN 1.385.690




JANUARY FEBRUARY MARCH APRIL MAY JUNE
Budget 2007 2006 Budget 2007 2006 Budget 2007 2006 Budget 2007 2006 Budget 2007 2006 Budget 2007 2006
Nr of available rooms 92 97 97 92 97 97 92 97 97 92 97 97 92 97 97 92 97 97
ARR (average room rev) 120 95 98 116 121 115 109 97 104 159 142 144 173 155 164 174 185 159
occupancy rate 43 42 36 55 65 48 58 78 59 72 82 82 85 88 85 87 87 84
Room Night 1.237 1.251 1.097 1.410 1.758 1.294 1.647 2.349 1.766 1.979 2.397 2.384 2.421 2.656 2.556 2.412 2.536 2.441
Bed Night 2.199 2.210 1.893 2.598 3.254 2.387 2.994 4.379 3.102 3.761 4573 4.455 4.523 4.949 4.689 4.600 4.745 4.593
Room Revenue 148.590 119.019  107.632| 163.846 212.855 149.318| 178.820 228.461 183.962| 314.926 340.228 344.372| 418.660 410.935 418.672| 420.150 469.491 388.252
days in the month 31 31 31 28 28 28 31 31 31 30 30 30 31 31 31 30 30 30

INCOME STATEMENT FOR DIRECTORS

REVENUES FROM

ROOMS 148.590 119.019 107.632| 163.846 212.855 149.318| 178.820 228.461 183.962| 314.926 340.228 344.372| 418.660 410.936 418.672| 420.150 469.491 388.251
rev from laundry service 400 134 138 250 74 77 150 478 37 300 285 170 800 562 550 1.000 678 1.018
exp from laundry service -116 -49 -66 -73 0 -29 -44 0 -26 -87 -212 -33 -232 0 -240 -290 -368 -427
MARGIN ON LAUNDRY 284 84 72 177 74 48 106 478 11 213 73 137 568 562 310 710 310 591
Revenues from pay TV 980 537 962 600 375 505 650 315 493 800 467 765 600 501 597 700 71 423
Expenses from Pay TV -882 -934 -1.269 -540 -731 -882 -585 -706 -856 -720 -864 -1.160 -540 -903 -954 -630 -839 -804
MARGIN ON PAY TV 98 -397 -307 60 -356 -377 65 -391 -363 80 -397 -395 60 -402 -357 70 -767 -381
rev from refrigerators 1.300 774 1.197 1.400 1.117 1.168 1.300 890 1.215 1.400 901 1.363 1.200 929 1.185 1.400 943 1.008
exp from refrigerators -650 -387 -598 -700 -559 -584 -650 -445 -608 -700 -450 -681 -600 -464 -592 -700 -472 -504
MARGIN ON REFREG. 650 387 598 700 559 584 650 445 608 700 450 681 600 464 592 700 472 504
rev from internal shops 2.083 1.112 0 2.083 1.112 0 2.083 1.112 0 2.083 1.112 0 2.083 1.112 2.885 2.083 1.112 0
exp from int. Shops 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
MARGIN INTER. SHOP 2.083 1.112 0 2.083 1.112 0 2.083 1.112 0 2.083 1.112 0 2.083 1.112 2.885 2.083 1.112 0
Rev on Internet 650 234 563 600 167 278 920 201 964 750 385 583 700 668 473 850 720 762
Expenses from Internet -325 0 0 -300 0 0 -460 0 0 -375 0 0 -350 0 0 -425 0 0
MARGIN INTERNET 325 234 563 300 167 278 460 201 964 375 385 583 350 668 473 425 720 762
other revenues 1.200 1.135 1.143 180 1.312 1.674 2.080 1.200 1.953 1.450 1.267 1.349 2.200 1.237 403 1.100 884 752
TOTAL OPER. REVEN. 6.613  3.926 4.002 5.113 4.667 3.701 7.183 4.851 5.124 6.783 8.899 4.231 12.583 11.172 25.671 7.633 4.408 4.218
TOTAL OPER. EXP. -1.973 -1.371 -1.933 -1.613 -1.698 -1.494 -1.739 -1.851 -1.726 -1.882 -7.672 -1.875 -6.722 -11.014  -22.622 -2.545 -1.678 -1.849
SUM OF ALL

MARGINS 4.640 2.555 2.069 3.500 2.969 2.207 5.444 3.000 3.398 4.901 1.227 2.356 5.861 158 3.049 5.088 2.730 2.369
Staff -27.582 -24.879  -33.559| -27.582  -23.507 -34.690| -27.582  -25.328 -33.624 -27.582  -26.663  -39.145 -27.582  -32.300  -39.241| -27.582 -25.808 -33.558
porters (service) -12.167 -8.700  -11.688| -12.167 -8.700 -11.688| -12.167 -8.700 -11.688 -12.167 -8.700 -8.700 -12.167 -8.700 -8.700| -12.167 -8.700 -8.700
Canteen -567 -180 -150 -567 -180 -283 -567 -180 -472 -567 -180 -191 -567 -180 -180 -567 -180 -180
employees' transfers -251 -173 -120 -251 -108 -678 -251 -123 -730 -251 -135 -42 -251 -144 -93 -251 -545 -173
other exp.for employees -617 -120 -578 -617 -104 -673 -617 -110 -578 -617 -132 -821 -617 -151 -1.376 -617 -122 -558
Newspaper -425  -1.030 -1.731 -425 -305 -744 -425 -196 -261 -425 -901 -392 -425 -188 -246 -425 -90 -269
other oper. expenses -4.849 -2.731 -4.039 -4.849 -3.948 -6.486 -4.849 -4.294 -9.267 -4.849 -5.088 -6.340 -4.849 -4.206 -9.088| -4.849  -2.549  -4.320

TOTAL RECURRING
EXPENSES (excl. Staff

and Porters) -6.709  -4.234 -6.619 -6.709 -4.645 -8.863 -6.709 -4.903 -11.308 -6.709 -6.437 -7.784 -6.709 -4.868  -10.982| -6.709 -3.486 -5.500
courtesy products -2.197  -3.221 -5.190 -2.597 -2.043 -900 -2.994 -500 -1.968 -3.760 -3.840 -900 -4.523 -500 -900| -4.598 -500 -5.336
rooms' material -439 -642 -742 -519 -61 0 -599 0 0 -752 -929 0 -905 0 0 -920 0 -236
Laundry -4943  -4.973 -4.214 -5.844 -7.322 -5.281 -6.737 -9.853 -6.923 -8.459  -10.289 -9.911 -10.176  -11.135  -10.474| -10.345 -10.676 -10.211
laundry extra 0 -18 0 0 -16 -6 0 0 0 0 0 0 0 0 0 0 0 0
room cleaning -8.041  -8.132 -6.996 -9.165  -11.427 -7.866| -10.706  -15.106 -10.164 -12.864  -15.535  -15.561 -15.737 17472  -16.783| -15.678 -16.484 -16.036
common areas cleaning 0 0 -1.800 0 0 -1.800 0 0 -1.800 0 0 0 0 0 0 0 0 0
Flowers -1.250 -1.133 -3.240 -1.250 -800 -4.500 -1.250 -800 -250 -1.250 -800 -250 -1.250 -800 -250| -1.250 -800 -925
TOT.HOUSEKEEPING

EXPENSES -16.870 -18.119  -22.183| -19.375 -21.670 -20.353| -22.286  -26.259 -21.105 -27.085  -31.393  -26.622 -32.591 -29.907  -28.407| -32.791 -28.460 -32.742
phone expenses -969 -2.146 -1.224 -969 -2.146 -1.224 -1.551 -2.146 -1.224 -1.551 -2.146 -1.224 -2.714 -2.146 -1.224| 2714 -2146 -1.224
TOT. OTHER EXP. -64.297 -58.076  -75.273| -66.802  -60.667 -76.819| -70.295  -67.335 -78.949 -75.094  -75.338  -83.475 -81.763  -77.921 -88.554| -81.963 -68.600 -81.724

MARGIN 88.933 63.498 34.428) 100.544 155.157 74.706] 113.969 164.126  108.411| 244.733 266.116  263.252| 342.758 333.172  333.167 34375 403.621 308.897







