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What we are going to talk about today:

1) Project and Project Cycle Management: definitions and overview

2) Logical Framework Approach (LFA) & Logical Framework Matrix (LFM): definitions and overview

3) Logical Framework Approach (LFA) & Project Cycle Management (PCM)

4) LFM in detail: objectives, results, indicators, sources

5) LFM in practice: an example (call and LFM from SIMPLA) 

6) LFA stages: analysis and planning

7) Analysis: stakeholders, problems, objectives, strategies, risk management 

Theoretical foundations: PCM, LFA 
Source: PCM Guidelines, EC – 2004
http://ec.europa.eu/europeaid/aid-delivery-methods-project-cycle-management-guidelines-vol-1_en

http://ec.europa.eu/europeaid/aid-delivery-methods-project-cycle-management-guidelines-vol-1_en
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1. Project and Project Cycle Management: definitions and overview

Project: a series of activities aimed at bringing about clearly specified objectives within a defined 
time-period and with a defined budget. 

Project Cycle Management: management activities and decision-making procedures used during 
the life-cycle of a project.
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The steps: a matter of decisions

Programming: decision: program of reference, strategic priorities, sectors, etc.

Identification: operational conditions - decision: which options to go for

Formulation: should we go ahead? - decision: which proposal to write

Financing: proposal accepted? - decision: how to proceed with operational implementation details

Implementation: monitoring action - decision: need for re-orientation?

Evaluation: ‘after all is said and done’ - decision: how to use outcomes for future programming    
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2. Logical Framework Approach (LFA) & Logical Framework Matrix (LFM): definitions and 
overview

Logical Framework Approach (LFA): a core tool used in all stages of PCM 
‘A way to think’
Analytical process and set of tools to support structured and consistent project planning and 
management 
(involving stakeholder analysis, problem analysis, objective setting and strategy selection) 

Logical Framework Matrix (LFM): product of the analytical process
‘Logframe’: a matrix (four columns and four rows) reporting the key elements of a project plan:
➢ Project’s hierarchy of objectives (Project Description or Intervention Logic); 
➢ Key external factors critical to the project’s success (Assumptions); 
➢ How the project’s achievements will be monitored and evaluated (Indicators and Sources of 

Verification)
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3. Logical Framework Approach (LFA) & Project Cycle Management (PCM)

➢ Identification stage: LFA key for analyzing the existing situation, investigating the relevance 
of the proposed project, identifying potential objectives and strategies

➢ Formulation stage: LFA key for preparing an appropriate project plan with clear objectives, 
measurable results, a risk management strategy, defined management responsibility 

➢ Implementation stage: LFA key for supporting contracting, operational work planning and 
monitoring; 

➢ Evaluation and audit stage: LFA key for providing a basis or performance and impact 
assessment.
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4. LFM in detail: objectives, results, indicators, sources
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4. LFM in detail: objectives, results, indicators, sources

Objectives

Overall (or general, strategic) objective: the ‘why?’ of the project; the reason behind 
the project; in the mid- to long-term; limited number  

Purpose (or specific objective, goal): the ‘what?’ of the project; the change brought 
about by the project; in the short- to mid-term; theoretically 1, to be reached by the 
end of the project, its fulfilment  objectively verifiable; often expressed in the present 
tense 
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4. LFM in detail: objectives, results, indicators, sources

Results

‘Deliverable’: typically tangible product or service generated through project activities

‘Output’: result of project activities 

Deliverables and outputs have to be functional to achieving project objectives and are 
typically produced for a ‘customer’



AREA SCIENCE PARK

4. LFM in detail: objectives, results, indicators, sources

Indicator: qualitative or quantitative element used to measure performance 
(achievement of an objective) 
Key for project monitoring and evaluation
Typologies:  for overall objective they tend to be qualitative; for purpose more quantitative 
Requirements: SMART (Simple, Measurable, Attainable; Relevant; Time-bound)

Source: how are we going to measure indicators in an effective and efficient way? 

Secondary sources: data elaborated and made available by third parties independently from the 
project (statistics, sectoral reports, etc.) 
Features: cost-effective, easy to reach; impartial; often not available when and as needed 

Primary sources: data are collected and elaborated for the project (questionnaires, studies,...)
Features: specific for project needs; may be costly (money and time).   
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Exercise 1: Which of these are project purposes (or specific objectives, goals) and 
which are not? Can they instead be an overall (or general, strategic) objective? 

➢ Promoting scientific culture among the young 
➢ A contribution will be provided towards UN SDGs
➢ Average waiting time is 25 seconds
➢ A 25% increase in investments in renewable energy plants will be achieved in the 

region by 2025
➢ Employment and competitiveness of enterprises will be enhanced
➢ Optimization of the production process of model XX engine, with at least 7% 

reduction in production costs 
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Exercise 2: Find indicators and possible sources

➢ Increased employment in the FVG Region
➢ Increased interest of younger generations towards STEM (Science, Technology, 

Engineering and Mathematics)
➢ Reduced environmental impact of the XX manufacturing company 
➢ Increased company competitiveness
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Exercise 3: Which categories (objective, result, indicator, source) do the following 
items belong to?

➢ Training course for 80 managers
➢ 7% reduction in energy consumption per inhabitant 
➢ Prototype for model XX engine 
➢ Risk register
➢ Manual index
➢ 50 people trained on new technologies 
➢ 8 webinars 
➢ 5 project meetings
➢ 20 staff members trained on the operational methodology
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5. LFM in practice: an example (call and LFM from SIMPLA)

How do you go from a call to a proposal?
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6. LFA stages: analysis and planning

An iterative learning process (primarily) in the Identification and Formulation stages 
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7. Analysis: stakeholders, problems, objectives, strategies + risk management 

Preparatory analysis 

Acquiring adequate context knowledge and awareness (policies, sectoral and 
institutional features, actors, issues, etc.) 

Key documents: EU and where applicable national strategy papers, policy 
documents, etc.

Goal: assessing how much and what kind of information is available (often reported 
synthetically in the proposal)  
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7. Analysis: stakeholders, problems, objectives, strategies + risk management 

Stakeholder analysis
Any subject (individual, group of people, institution, company, etc.) with an interest 
in the success or failure of the project (as beneficiaries, implementers, 
intermediaries, competitors, etc.) 
Features: interest in the project, willingness to get involved, power and capacity 
Connected issues: ownership, participation

Typologies: 
➢ Stakeholder: individual/organization which may directly/indirectly, 

positively/negatively affect or be affected by a project (or programme)  
➢ Beneficiary: individual/organization which benefits from the project 

can be a ‘target group’ (will be directly positively affected by the project) or 
‘final beneficiaries’ (benefit from the project in the long term) 

➢ Project partner: implements the project, may be a target group    
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SWOT analysis: a strategic tool 

1) An organization’s internal strengths and weaknesses and external opportunities and 
threats are outlined

2) The situation is analysed to see how strengths can be used to overcome weaknesses, 
face threats  and benefit from opportunities and how opportunities can be exploited to 
help overcome weaknesses and minimize threats.

3) A strategy is formulated to make a decision on how to proceed.
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Problem analysis

Outlines the negative aspects of a situation and establishes cause and effect relations

Steps: 
1) Definition of framework and subject of analysis;

2) Identification of major problems faced by target groups and beneficiaries;

3) Visualization in a problem tree (‘hierarchy of problems’ with ‘cause and effect’ 
relations) 
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Analysis of objectives

Aims: describing the desired situation in the future once the problems 
identified in previous analyses have been remedied; defining a hierarchy of 
objectives with means-end relations

Descriptions of problems are converted into description of solutions 
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Analysis of strategies
Decision time
➢ Which problems/objectives should be tackled?
➢ Which strengths and opportunities can be exploited to face threats and overcome 

weaknesses?
➢ What combination of actions can bring desired results?
➢ How is local ownership of the project best supported and local capacity 

developed?
➢ What are the most cost-effective, feasible and sustainable options?

Reference criteria:
e.g.: key policy objectives; benefits to target groups; synergy with other ongoing or 
planned initiatives; sustainability (technical, environmental, social, economic)  
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Risk management 
The achievement of project objectives is always subject to influences beyond a 
project manager’s control. 
The external environment needs to be monitored to understand if assumptions 
made are likely to hold true, what risks may be emerging, which actions to take to 
manage or mitigate these risks (not shortcomings in project 
planning/implementation!). 

The risk management matrix: a monitoring tool needing consistent periodic review 
and update   
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Exercise 4: Which out of these are risks 

Delay in WP3’s implementation
Exceptionally rainy season
Increase in market prices much higher than in previous years 
Poor training of research team’s members
Stakeholders do not approve the offered solution
Fall in demand for the XY product 
Insufficient number of applications to participate in the capacity building 
programme provided by the project
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Grazie per l’attenzione!

Luca Mercatelli

Istituto Innovazione e Progetti

Struttura Innovazione Sistemi Complessi

AREA SCIENCE PARK

Padriciano, 99 • 34149 Trieste, Italy

• TEL +39 040 375 5252

• EMAIL luca.mercatelli@areasciencepark.it 

www.areasciencepark.it


