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Doing the business

Roéisin Ingle hears how efficient management

structures are vital for success

he need for a solid structure

I within all business entities

is ‘absolutely fundamental’,
according to Ms Angela Tripoli, a
5 lecturer in Business
Administration at University
College Dublin. ‘Organisational
structure concerns who reports to
whom in the company and how dif-

10 ferent elements are grouped
together. A new company cannot
go forward without this and estab-
lished companies must ensure
their structure reflects their target

15 markets, goals and available tech-
nology.’

Depending on their size and
needs there are several organisa-
tional structures companies can

20 choose from. Increasingly though,
in the constantly evolving busi-
ness environment, ‘many firms
are opting for a kind of hybrid of
all of them’.

25 The most recognisable set up is
called the functional structure
where a fairly traditional chain of
command (incorporating senior
management, middle manage-

30 ment and junior management) is
put in place. The main benefit of
this system is clear lines of com-
munication from top to bottom but
it is generally accepted that it can

35also be a bureaucratic set up
which does not favour speedy deci-
sion-making.

More and more companies are
organising themselves along prod-

40 uct lines where companies have
separate divisions according to the
product that is being worked on.
‘In this case the focus is always on
the product and how it can be

45 improved.’

The importance for multina-
tional companies of a good geo-
graphic structure, said Ms Tripoli,
could be seen when one electrical

50 products manufacturer produced
an innovative rice cooker which
made perfect rice - according to
western standards. When they
tried to sell it on the Asian market

55 the product flopped because there
were no country managers inform-
ing them of the changes that
would need to be made in order to
satisfy this more demanding mar-

60 ket.

The matrix structure first
evolved during a project developed
by NASA when they needed to
pool together different skills from

65a variety of functional areas.
Essentially the matrix structure
organises a business into project
teams, led by project leaders, to
carry out certain objectives.

70 Training is vitally important here
in order to avoid conflict between
the various members of the teams.

During the 1980s a wave of
restructuring went through indus-

75 try around the globe. This process,
known as delayering, saw a
change in the traditional hierar-
chical structures with layers of
middle management being

80 removed. This development was
driven by new technology and by
the need to reduce costs. The over-
all result was organisations that
were less bureaucratic.

85 The delayering process has run
its course now. Among the trends
that currently influence how a
company organises itself is the
move towards centralisation and

90 outsourcing. Restructuring has

evolved along with a more ‘cus-
tomercentric’ approach that can
be seen to good effect in the banks.
They now categorise their cus-
95 tomers and their complex borrow-
ing needs into groups instead of
along rigid product lines.
Another development can be
seen in larger companies, which
100 are giving their employees more
freedom to innovate in order to
maintain a competitive edge.
Ms Julia MacLauchlan, Director
of Microsoft’s European Product
105 Development Centre in Dublin,
said the leading software company
had a very flat organisational
structure. ‘There would not be
more than around seven levels
110 between the average software
tester and Bill Gates,” she said.
Microsoft is a good example of a
company that is structured along
product lines. In Ireland, where
115 1,000 employees work on localisa-
tion of the software for all
Microsoft’s markets, the company
is split up into seven business
units. Each unit controls the local-
120 isation of their specific products
while working closely with the
designers in Microsoft’s Seattle
Headquarters. .
It works, said Ms Maclauchlan,
125 because everyone who works in
the unit is ‘incredibly empowered’.
‘Without a huge bureaucratic
infrastructure people can react a
lot more quickly to any challenges
and work towards the company’s
objectives.’
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A Understanding main points

Read the text on the opposite page about the different ways in which companies are organised
and answer these questions.

1 Four main kinds of organisational structure are described in the article. What are they?
2 Is one kind of organisational structure more common than the others?

3 When did ‘delayering’ take place?

4 What were the reasons for delayering and what were the results?

5 How does Julia MacLauchlan describe Microsoft’s organisational structure?

B Understanding details
Match these definitions with the four organisational structures described in the text.
1 A cross-functional structure where people are organised into project teams.
2 Astructure rather like the army, where each person has their place in a fixed hierachy.
3 Astructure that enables a company to operate internationally, country by country.
4 A structure organised around different products.

C Understanding expressions

These words and expressions are used in the text to describe different aspects of organisational
structure. Which are positive and which are negative?

clear lines of communication (line 32) positive
bureaucratic set up (line 35)

speedy decision-making (line 36)

traditional hierarchical structure (line 77)
customercentric approach (line 91)

freedom to innovate (line 101)
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flat organisational structure (line 107)
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Il Vocabulary tasks |

A Collocations

Match these nouns as they occur together in the text.

1 product a) teams

2 target \b) objectives
3 borrowing c) lines

4 project d) units

5 delayering e) company
6 country f) process
7 business g) markets
8 software h) needs

9 company i} managers

Complete the sentence

Use an appropriate phrase from Exercise A to complete each sentence.

1 Banks need to be fully aware of their customers’ ,...b.().f'.ff.o.‘f?’mg. needs... .
2 Silicon Valley is fultof ................... .

3 Many companies are now organised along ................... , in which each division is responsible
for a group of products

4 A matrix organisation groups people into ................... .
5 Some companies are divided into different ................... , often also called profit centres.

6 A multinational company will often have a numberof ................... , in charge of activities in
different parts of the world.

Definitions
Match these terms with their definitions.

b) new, original

1 business entities (line 2) a) focusing on the customer rather than the product
2 set up (line 25) \

3 innovative (line 51) €) companies

4 flopped (line 55) d) something that makes you better than other companies
5 outsourcing (line 9o) e) did not succeed, failed

6 customercentric (line 91) f) structure

7 competitive edge (line 102) g) getting external companies to do work for your company
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D Prepositions

Complete these sentences with an appropriate preposition.

1
2

3
4
5
6

Organisational structure concerns who reports ........ ... whom.

Depending .......cocoveninn. its size, there are several organisational structures a company can
choose from.

Many companies are organising themselves ................... product lines.

In the 1980s a wave of restructuringwent ................... industry.

Delayering was driven ................... the need to reduce costs.

Microsoftin Ireland is split .....oooeiiiiiiii v seven business units.

E Using a dictionary

1

2

1

2

3@

A dictionary such as the Longman Business English Dictionary can help you to expand your
vocabulary. Try these two exercises.

The word business is used several times in the article combined with another word which comes
afterit, e.g. business environment (line 21). It can also be combined with words that come before it,
e.g. big business. Try to think of as many word combinations using business as you can, then look at
the entry for business in the Longman Business English Dictionary.

Do the same exercise with the words company, management, manager and product.

The functional organisational structure has clear lines of cpnfmunication. In contrast, where
things are organised alo; oduct lines or with a matsix structure, people ’
people at the same tjrn/e — theirhoss in the functional str

leader in i

~

Do you think’péople from certain cultures’'would favour one kind ofarganisational stwycture
over another? Can ydu think of some exampwe some reasons.

v

. S ~. ,
E;tlfx use your own companyss organisational structure, ox select one from a company’s
awdual report, and give a presentation of it to your colleagues.




