
Introduction to Agile
Software

Development
Number of participants: 23



SOFTWARE
COLLABORATION

RELEASE
FEATURE

DEVELOPMENT

FAST
BASIC TIME

DEVELOPMENY

METHODOLOGY

PERFORMANCE

ITERATIVE

MODERN

METHOD
GOOD

PRACTICES

DEVELOP

BETTER

PROGRAMMING
HABITS

EASY

MODIFY
THINKITERATION

SMALL

PACK

PROFESSIONALTRAMWORK

When I read Agile Software 
Development I think of...
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Rate your current knowledge 
about the following topics (0 
= I know nothing, 4 = I know 

a lot)

Iterative and
Incremental
Development

1.8 5

Manifesto for Agile
Software Development 1.6 5

Scrum 1.2 5

Kanban 1 5
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Charlie and Jane

It' 1936, Charlie is a factory 
worker employed on an 

assembly line. He has no 
formal education and needs 

to feed his family.

It's 2021, Jane is an 
employee at a software 

company. She has a degree 
and like to build products 

that solve problems.

What do Charlie and Jane 
need to do their work?

Charlie1 Simple
tasksG

Jane2 Problems
to solveC

Charlie3 Detailed
instructionsB
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Jane4 AutonomyE

Charlie5 SupervisionF

Jane6 ResponsibilityD

Charlie7 ControlH

Jane8 TeamworkA


