Timetable |

Q 7-10 Mar. Q 21-24 Mar.

Course introduction; an Overview
f PM; The role of the PM.

Work breakdown structure to plan a
project; Scheduling project work; Risk

An overview of the EU funding management.

i programmes i Practical work with students’ groups

Project’s work packages and
deliverables; Project’s budget

First project presentations and
discussion about selected

O 14-17 Mar | programme/call

28-31 Mar. & 1 Apr.
(13-16)

vision, goals and objectives.
Groups’' organisation

Planning the Project; Mission, l



Timetable Il

Project control and evaluation; PM as
a Leader; How to make project
management work

O 4-7 Apr. O

Practical work with students’ groups

OH-MApr.

. GUESTS Luca Mercatelliand Laura
Chessa - Area science park on

' Logical Framework Approach and
. and Theory of Change

Project communication
management

GUEST Francesca Morelli (Still |
Rise) on humanitarian project
management

28-29 Apr. (13-16:00)



Timetable lli

oz May 016-19 May

Summary class PRESENTATIONS

Individual discussion about the
groups’ project

Individual discussion about the
groups’ project

PRESENTATIONS
)12-13 May

Jean Monnet Event in
Maribbor

Q



