SEMINAR

As anticipated on Thursday, May 4 at 4:30 p.m. in Room 1_B within the
learning activities planned within the course of " Programmaczione e controllo di
gestione"the Structure of the Danieli Group's "Management Control System"
will be examined. It will be illustrated by two authoritative managers of the
Group: Dr. Michele Marinutti, EVP Management Control & ICT and Danieli
Executive Board Member and Dr. Matteo Cicogna, Head of Business
Controllers.

The presentation will be followed by a group activity in which students will be
involved in the analysis of two concrete "business cases" related to the group
management control system.

All activities will be held in Italian

To encourage more interaction, I suggest reading Albero Bubbio's article,
“Progettare un controllo di gestione strategico. Possibili linee guida”which I will
include on the Moodle page in the section on non-mandatory material.




