2 — LA STRUTTURA ORGANIZZATIVA DI UN’AZIENDA
DI COSTRUZIONE NAVALE

2.5 — Esempio di Piano industriale:

“Introduzione al Business Plan 2023-2027 di
Fincantieri”
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Key Guidelines Market Trends Strategic Pillars 2025 . 2027 Targets Main Takeaways

Key Guidelines

Focus on high added-value shipbullding business with increasing expansion of competences towards the Digital and Net Zero
ship

Further strengthening the Itallan and foreign shipyards through the review and digitalization of production processes with
productivity and effickency set to increase

Attention to cost governance and financial disdpline

Confirming the role as sustainable player able to create value for all its stakeholders

Set of actions encompassing strategic projects to be carried out over the plan horizon with focus on human cpital,
enabling technologies and supply chain

FINCANTIER!
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Positive market fundamentals across sectors, offering a window of further business

opportunities
Offshore & Spedalized
Market [m ] lw * Wind: totsl capecty op to 271 GW in  * Migh potentisl budreax:
trends W ~ Accommodstion: OIM and re-
* COWID-19 sfiected Crube cperatiors  *  Incresse in defence budgets for * Of & Gax: opportunities from the frming, courtmroycical markes
* Pull rumption of acthvite * Focus on foreign markets with lege nd I8P wistiora demand
expected by 2023 prograrms under dewsiopment \
+ 2022 - 2090 axpected CAGR +6% tranetion
+ infrmtructure: de-riking and
partreriryg
Main -+ Paseegen growsh * Noval fleet renewsls © Green traraRion v neamse * Shipboliding ongolng programs and
drivers - Greentranstion will spur new * Globsl geopolitical contet g afer 1ades services
warwe of capex by crubse cperston * Specisl purpose vk for * Flost aguing and dewslopmmnt of new
* Dhapossl of cider vemels Infradtructure and maritime acSvitem tachrologim
* known captive marksts
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Cruise: passenger rate to grow 6% annually until 2030, with new ships needed from
2023 - 2024

Cruise m arket Passengers

* 2022 with a substantial resumgtion in cruise activities: CLIA™ expects around 28 million e
passengers for the year. Future estimates:
* 38 min passengers by 2026 (CAGR 2022.26: +8%)
* 46 min passengers by 2030 (CAGR 2026-30: +3%), in line with the pre Covid decadel?

* With regard to the global fleet and taking into account the defiveries of vessels in ceder book
and potential decommnissioning, a gap between supply and demand is expected starting
from 2026, foreseeing a resumption of order intake from 2023

As of today, resumption of orders has already been reconded for the luxury niche segment, N 200 AT JMIT TN M JTH T WD ISR X 300

with newcomer cperators, for medium to small vessels
Evelution of the lower berth supply and demand
* Business scenario as well as economic and gecpolitical cutiock will be influenced by :

* level of technological matuwrity 1o addeess emission reduction requirements
* financial support to shipowners by Export Credit Agencies
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Naval: foreign accessible markets opportunities for € 20 bn in 2023 - 2027

Global defence budget Navy procurement budget
* Global defence budget in 2022 at $ 2.08 tn'¥, confirming the growth trend started in 2014 AN
[+1.8% annuaily) @
* Higher deferce budgets (CAGR 2023-27 at +1.8%) spinned by the current geopolitical Can> @
scenario and Nato guidelines TR
* Accordingly, gobal defence budget allocated to the Navy in 2023.2027 is set 10 grow, driven Cand s

by Western European [+3.3%) and Asia Padfic (+4.2%) countries; a significant increase in
demand for frigates, corvettes and submarines is Bely

Accessible markets

* Fincantieri foreign accessidle market™ in 2023-27 is worth ca €20 bn

* Along with the strengthening of consolidated programs (e.g. Fremen and Corvettes), further
window of opportunities may come from the Middle East and Asian demand as wel as other
Ewropean and North American countries

* Ongoing programs for the renewal, upgrading and expansion of the Italian and US fleet
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Offshore & Specialized Vessels — expansion in offshore wind with significant attention to
renewable energies
Wind offshore

Offshore wind farms: totad instalied capadity expeciad 10 rise Svedold (from 35.2 GW to
~ 271 GW) by 20301, spesring stroeg demand for spedialized vessels such as CSOVs,
SOVs and cable layers™. Current CSOV and SOV fleet indudes 30 vessels. By 2029 over
150 vessels are deemed 10 be ordered in 2023.27W
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Oil & Gas Oil & Gas vs Wind CapEx
* Current oil and gas prices are leading 10 2 temporary revamp of offshore capex, at o
=S 134 bn per year in 2023-27 (CAGR 2022-27: +3.8%)i% a0 - CASE 2 L P p—
* Such iwestments ask for a technologically upgraded fleet, higher employment rates :: om 8 o __//_\
a5 well as further opportunities for newbuiiding and refitting my T e
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Koy Guide!nes

Market Trends

Strategic Plllars

Main Takeaways

The Strategic Pillars & Actions

FOCus ON Ure-CYCLE SYSTEM

Core BusiNess

* Review and dighalzation of
the Geoup yards

* Higher competitiveness in
weckdived vessel segment
selting opportunities in the
fast-moving wind ofshore
Induitry

* De-risking and partnerieg of
the ifrastructure busioeis

* Accomemedation ughwing
wpperting captive market
and exparilon it the nen-
captive oce

* Underpinesing suppliers’
network

MANAGEMENT

* Swrergehenieg the role as
digial design autherity and
complex vyilem integrater,
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INTEGRATION

* Reirfording Ovitzonte
Shsteensd Navidl know-how
1o enhance combat

syvierms ftegraion

DisaPuNe

* imerfunctional and

spreading procurement
Benil prictices

monilor cont and

INDUSTRIAL
SUSTAINABILITY

* Enabling sew dtermative

fueh and propulson
technclogies

* A dear sustainability strategy

wmed at
fostering the Human Capitd
withis an incdlusive and
Inermational emviconment
offering iIenovative solutions
1o chents 10 reach their Net-
Zoro targets

enhancieg top-notch
standards theoughout the
supply chadn



Key Guideines Market Trends

Strategic Pillars

2025 . 2027 Targets Main Takeaways

piiic

Cross-fertilization of expertise, top-notch competences and best-practices throughout
the core business, accelerated by green and digital transition

g

\
Defining clear targets 10 reach set-pero emisslons by 2050, induding

the first net-2e00 (Scope 3) cruise ship, carbon free operations [Scope
1 & 2) and RED lsvestmaents

WMNCMM

Technological improvements 1o cul energy condumption,
Indoding both progulsion and hotel-load

*  New fuels and innovative propudsion technologies such as fuel
cells and batteries

*  Ship operations in lise with net-zero Lagets with more frequent
bunkerieg and lower crulsing speed

Green

. B s Tl
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’.:/ Digital

Implementing proces digitalization and new solutions 1o generate
higher efficiencies in operations, engineering and procurement

Increasing digital imegration 1o tum isto a Digital Design Authority
with Antificial Intelligence and Data Analytics competences

Evolving from EPCY 1o Life Cycle Management [EFC with services) 1o
enhance product ponfolio distinctiverss

Push on advanced analytics developing Sigital applications and data
platform

lllllllll
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What will a vessel look like in 2030 - 2040 - 2050

Sermer & duta analytics Mavigation Onboerd & ship-to-shore
Al verisel eguipment will be ) Navigation will become fully conmectivity
monkored, cptimized & avcnomou & directly o~ Al veisels will evertually be
maletaioed through semsor data conmectad 10 the reit of the fleet | comnected 10 & netwerk sending resd
collection & analyss g tie dita 1o shipowner offices, ports
& equipment supplen
Groen automated
techaciogies LS
Gewen techrologie - .. Autonomous operation
SCR, ALS™ gte « will be Vesseli will Become fully
wstomated end/or autonemous in el their
remctely controlied operatiom, rdoding
berthing, loadieg &
x @ dachangng
Propulsion & eritical systerms Slock chais 5 ;f"""""““ o
Many veisels will charge peopubilons Contisuous fisanclal transaction handled OEMs can o the Bark of
sywtems, which will be remotely conteolled theough bockchals tachnology, same he " s
(befere they become fully autonomou) other documentation sharing theough & common pletform

Lagend: Mot veasehs wil bave the DecHc trchnology By 0 Q @
FINCANTIER!
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Koy Guidelnes Market Trends 2025 - 2027 Targets Main Takeaways
Roadmap to Net-Zero
Speciic ship to be delivered

- - B

j‘zoz7|
I

Malestone  High effidency First LNG wessel Fiest local 2er0  First LNG vesiel 2er0 Minimed Nerl pere with new
MGO vesiel with duad fuel ICEs embsions amal embskons n port embalons in port fueds, |CE-Biciad

) and ALSY " vesie| with with fuel calls and with dual fuel peneralion

i ' Irydecgen fuel cols bateries ICEs, fued colls \

H H and Dalleries and batteries H
m u . . ' .
emissions -32% -55% -61% Net-Zero
vs 2008

Tank-to-Wake W‘ EINCANTIER!
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2025 - 2027 Targets

Main Takeaways

2025 - 2027 Targets

Robust growth in the core business, driven by naval and offshore as well as consolidation of cruise. Back to profitability at

historical levels, despite inflation and deleveraging

Group targets 2025 2027
RevenuEs €8.8bn  €9.8bn i Tinsimewciotnm.
* Higher margins thanks to ongoing transformation
EBITDA ~ 7% ~ 8% mmw' ma::::r:m::mm
of the Infrastructure business
NEP/ EBITDA 4.5_5.5x 2.5_3.5x * NFP evolution reflects business dynamics, while

ensuring deleveraging

Net profit starting from 2025

NFP: Posizione Finanziaria Netta

EBITDA: Earning Before Interest, Taxes, Amortization and Depreciation
(Margine Operativo Lordo)
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Main takeaways

Fully committed in further strengthening our industrial competitive pasitioning and business distinctiveness, thanks
to recognized leadership In green and digital ship

Cross fertilization of first-class expertise across the core business, to bloom competences, create further synergies and
become a frontrunner In the new paradigm of the intemational shipbullding industry

Entreprencurial approach to seize further opportunities driven by green innovation, digital solutions and energy transition

Relentiess pursulit of profitability and financial discipline

2025 expected results: Revenues € 8.8 bn, EBITDA margin —7% and NFP/EBITDA between 4.5x and 5.5x. Net Profit from 2025
2027 expected results: Revenues € 9.8 bn, EBITDA margin —8% and NFP/EBITDA between 2.5x and 3.5x

Business Plan to be presented at FY 2022 results
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