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PART I: WHAT IS NATO



1949: POLITICAL ALLIANCE



Multilateral organization



The Organization (NATO) executes the Political Alliance 
(Atlantic)



 
 
 
 

NATO DOES NOT DECIDE. 
NATO EXECUTES. 

THE GOVERNMENTS OF THE POLITICAL ALLIANCE DECIDE, 
BY CONSENSUS, WHAT THE ORGANIZATION SHOULD OR 

SHOULD NOT DO.



North Atlantic Council, like UNSC, no permanent members, no veto but consensus.



 
 
 

UN: law  
IMF: finance  
GATT: trade  

ECC: trade & law  
NATO: defense  



Washington Treaty



Attention to Article 5, but 
relevant part is the 

principles



They are determined to safeguard the 
freedom, common heritage and 

civilisation of their peoples, founded on 
the principles of democracy, individual 
liberty and the rule of law. They seek 
to promote stability and well-being in 

the North Atlantic area.1



The deterrence of values  
 

and  
 

the value of deterrence



Values and principles are, inherently, 
indivisible. 



A value-based Alliances is inherently more 
solid.



Palmerston, UK neither permanent allies nor 
friends, just permanent interests.

If interests underpins an Alliance, there could 
always be a compromise between an Ally and 
an outsider undermining it.



“Defense is superior to 
Opulence”



NATO purpose was to defend 
liberal-democratic market-
based political systems 
based on individual rights 
from autocratic command 
economic systems.









NATO: Open Door  Warsaw Pact: Berlin Wall



PART II: WHAT DOES NATO DO?



Three core tasks

•Deterrence and defense 
(Collective defense)
•Crisis management and 
prevention
•Cooperative security











Deterrence and Defese



Deterrence by punishment





Deterrence by reinforcement



CORE TASKS, 
DEFENSE 
POSTURE 
AND FORCE 
STRUCTURE



Deterrence 
and defense
•High-end capabilities in all 
domains.
•Air-defenses
•Heavy armor
•Counter-battery fire
•In-area logistics
•SW and ASW
•Coastal artillery



Crisis prevention 
and management

•Out-of-area logistics
•Light land forces, air-lift and 
CAS from air forces, sea-lift from 
naval forces. Heavy ISR and 
reconstruction.



Capacity-building: 
training.

Diplomatic 
engagement.

Intelligence-sharing
Operational Support.





PART III: WHAT IS NATO ADDED VALUE?



 
 
 
 

Here we talked about different missions/contexts/force packages. 
Then, where’s NATO?





NATO
An architecture to reduce transaction costs in a market without prices characterized by 
sovereign nations

How to make sure that different national forces work together thus reducing the 
individual cost of national defense and achieve collective superior puch-weight than the 
sum of individual efforts.



NATO HQ
•Political representation 
(Diplomatic Missions)
•Bureaucratic core: SECRETARY 
general, not CHIEF EXECUTIVE, 
sits at HQ overseeing a 
bureaucratic structure.











Defence investment

•Armaments
•Standardization
•Cooperation
•Common capabilities



Intelligence-
sharing

•JISD







From WWII SHAEF (Supreme 
Headquarters Allied 
Expeditionary Force) to NATO 
SHAPE (Supreme Headquarters 
Allied Powers Europe):

• Training, Exercises and 
Operations.

• From ACE to ACO.
• JFC
• LAND/MAR/AIR-COM.
• No Cyber/Space-COM





PART IV: DETERRENCE AFTER UKRAINE 
A























Deterrence by reinforcement







From SACLANT TO ACT to 
return of SLOC defense



SLOC defense







PART IV: DETERRENCE AFTER UKRAINE 
B



From Joint to MDO



From Joint to MDO: paralle computing/avoid 
single points of failure







MDO 
challenges

1) C2 & RMF



MDO 
challenges
3) Digitalization & EDTs.



MDO challenges

2) Capabilities 
development 
and integration.



MDO challenges to 
NATO





PART IV: DETERRENCE AFTER UKRAINE 
C





US Defense 
Planning: 

2MTW






