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PART |: WHAT IS NATO
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NATO DOES NOT DECIDE.
NATO EXECUTES.

THE GOVERNMENTS OF THE POLITICAL ALLIANCE DECIDE,
BY CONSENSUS, WHAT THE ORGANIZATION SHOULD OR
SHOULD NOT DO.
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Attention to Article 5, but
relevant part is the
_ principles




They are determined to safequard the |
- freedom, common heritage and ‘
civilisation of their peoples, founded on
the prineiples of democracy,.individual |
liberty-and:the rule of law.-T-hey seek |
to pro Tiote stability and: well-bemg /n
the Non‘h Atlantic- area 1
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The deterrence of values
and

the value of deterrence



Values and principles are, inherently, .
indivisible. TH

STRATEGY

Wiin © new Frelace by e author




A value-based Alliances is inherently more '| | | ’
]

STRATEGY

solid.

Wiin © new Frelace by e author




Palmerston, UK neither permanent allies nor | | Il |
friends, just permanent interests. ' ‘
STRA | ( *

If interests underpins an Alliance, there could
always be a compromise between an Ally and
an outsider undermining it.
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“Defense is supe
Opulence”
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THE BATTLE BETWEEN GOVERNMENT

DANIEL YERGI
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NATO purpose was to defend
liberal-democratic market-
based political systems
based on individual rights
from autocratic command
economic systems.



Military spending
(US$ billion, 2014 prices)

Military spending in North America
and Western Europe 1950—2015
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AN ECONOMIC THEORY OF ALLIANCES'

Mazncur Olson, Jr. and Richard Zeckhauser

I Introduction

HIS ARTICLE cutlines & model that at-
tepts to explain the workings of inter-
national orgenizations, and tests this model
against the experience of some existing inter-
national institutions. Though the mocdel is rele-
vant te any international organization that inde-
pendent natione establish to further their com-
mon intereste, this article emphasizes the North
Atlantic Treaty Organization, since it involves
larger amounts of resaurces than any ather inter-
national organization, yet illustrates the model
most simply. The Unitad Nations and the pro-
vition of foreign aid through the Development
Assistance Committee zre discussed mare briefly.
There are same important respects in which
many ohgervers in the United States and in some
other countries are disappointed in NATO and
other ventures in intermational cooperation. Tor
one thing, it is often argued that the United
States and some of the other larger membeérs are
bearing a disproperticnate share of the burden
of the commen defense of the NATO countries,!

* Tioth the RANT Corporation and the Center of Interna-
Gonal 3tudies at Princeson Univerzity supported this stucy,
and the authers are most thankiul to beth institutiors. They
also apprecate the genercus efforl: of their many belpful
eritics, sapecinlly Malcolm Hoag ard Tames Schicsinger of The
KAND Cerporation, and Kichard Musgrave of Harvard
University. Moat particularly, the authors thank Professer
Klaus Koorr of Princelon Univessily and Prolesor Thamas
(. Schelling of Farvasd Unlversity, who have offered espe-
ciadly numetous aud pepetrating criticisn: of the preseat stucy.,

and it is at least true that the smaller members
af NATO devote smaller percentages nf their
incomes to defense than do larger members.d
There is also saome concern zhout the fact that
the NATO alliance has systematically failed to
provide the number of divisions that the NATO
nations themse'ves have praclaimed (rightly or
wrongly) are necessary or aptimal?  Similarly,
many nationg, especially smaller nations, have
fwiled te fulfll their guotas for U.N. contribu-
Lions with the result that the United States con-
tribution rises o a degree that threatens the
independence of the organizetion, The meager
level of tolal support for the TN, and the mean
end haphazard stale of ite finences are also
sources nl mncern.

Sume suppese Lthat the apparent disproportion
in the support for international undertakings is
due largely to an allered American moral superni-
ority, and that the poverty of international
organizations is ¢ue t¢ a want of respensibility
on the part of some other nations. But before
resorting to any such explanations, it would seem
necegsan, to agk whether the different sized con-
tributions of different countries could be ex-
plained in terms of their national interests. Why
would it ke in the intercst of seme countrics to
contribute a larger proportion of their total
resources o group undertakings than other coun-
tries? The European members of NATO are
much nearer the frent line than the United States,
and they are less able to defend themse!ves alone.






NATO: Open Door Warsaw Pact: Berlin Wall



PART Il: WHAT DOES NATO DO?
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NATO Operations and Missions.

T 2
1995-2004 3 06/1999 i
Bosnia and Herzegovina Kosovo R
2001-2003
the former Yugoslav
Republic of Macedonia .
!
\ ,

10/2001 06 2004

Monitoring the NATO Training

Mediterranean Sea | Mission in Iraq

06/2005

Supporting the

African Union f

s—7 R

Source: NATO/OTAN

-c'\L'
' 08/2003
~ Afghanistan \\H.‘

ol

10/2005 - 02/2006
Pakistan earthquake
relief operation

04/2009-06/2009
10/2008-12/2008
Counter-piracy

Gulf of Aden
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COOPERATIVE SECURITY

'# NATO T 10 THINGS YOU NEED T0
, AN KNOW ABOUT RO




Who partners with NATO?

NATO countries

B Global partners

M Istanbul Cooperation Initiative

Mediterranean Dialogue M Partnership for Peace

&

=

Russia's partnership is
( functionally suspended since
i

the 2014 annexation of Ukraine

NATO partners get cooperation, NATQO has limited partnerships )"
but are not subject to collective with non-member Mediterranean &
defense rights & responsibilities Gulf Cooperation Council countries

Subscribe to our global politics newsletter Signal at gzeromedia.com

Source: NATO GZ E Ro



Deterrence and Defese



Deterrence by punishment
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Deterrence by reinforcement
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Deterrence
and defense

*High-end capabilities in all
domains.

Air-defenses
*Heavy armor
-Counter-battery fire
In-area logistics
SW and ASW
Coastal artillery




Crisis prevention
and management

*Out-of-area logistics

-Light land forces, air-lift and
CAS from air forces, sea-lift from
naval forces. Heavy ISR and
reconstruction.




Capacity-building:
training.

Diplomatic
engagement.

Intelligence-sharing
Operational Support.

COOPERATIVE SECURITY

1 10 THINGS YOU NEED 10
ran . KNOW ABOUT MO
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NATO partners get cooperation,
but are not subject to collective
defense rights & responsibilities

NATQ has limited partnerships
with non-member Mediterranean &
Gulf Cooperation Council countries

Subscribe to our global politics newsletter Signal at gzeromedia.com
Source: NATO




PART IlI: WHAT IS NATO ADDED VALUE?



Here we talked about different missions/contexts/force packages.
Then, where’s NATO?






NATO

transaction costs

An architecture to reduce transaction costs in a market without prices characterized by
sovereign nations

How to make sure that different national forces work together thus reducing the

individual cost of national defense and achieve collective superior puch-weight than the
sum of individual efforts.



NATO HQ

Political representation
(Diplomatic Missions)

*Bureaucratic core: SECRETARY
general, not CHIEF EXECUTIVE,
sits at HQ overseeing a
bureaucratic structure.
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prospective phases

political

military

NDPP

Strategic foresight analysis (SFA)
2013 - update 2015 - 2017
Framework for Future Alliance
Operations (FFAO) 2015 -2018

NATO Treaty 1949

NATO Strategic Concept 2010-11
NATO Summits : Wales 2014 -
Warsaw 2016 - Brussels 2018

Political guidances 201506

Minimum Capability Requirements
Defence Planning Capability Survey
Capability Report 201606

Capability Target packages
(‘Blue Book’) 201 7-06

Facilitate cooperation between
Allies all along the cycle

Capability Report 201806

Coure 1 Frédéde Mau o

Defence planning

What are the global trends?

What are the military ccnsequences?

4

Wkat is our role in the world?

v

What are our defence objectives?

h 4

What do we want to b2 able to do militarily?

v

What co we need to do so?

<

How tc acquire thase capabilities?

<

How do we ensure capability development?

<

Have we made progress towards our objectives?

“The EU in a changing global
environment” 201505 SEAE

I ong Term Capability Assessment -
2018 EDA

TEU Title V 2007
EU Global Strategy 201606

White
EUGS Implementation plan Book ?

Council conclusions 2016-11

Headline Goals 2003
revised 2017

Requirement Catalogue 2017
Force Catalogue 2017
Progress Catalogue 20178
CAED 2018

Capability Development
plan 2018

COM/
CARD

CDP

EDA/OCCAR/EDF/National PESCO ?
defence planning
Coordinated Annual Review on

Defence 2020 CARD

I | N ) N | S |-



Defence investment

*Armaments
*Standardization
*Cooperation
Common capabilities
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From WWII SHAEF (Supreme
Headquarters Allied
Expeditionary Force) to NATO
SHAPE (Supreme Headquarters
Allied Powers Europe):

Training, Exercises and
Operations.

From ACE to ACO.
JFC
LAND/MAR/AIR-COM.
No Cyber/Space-COM







PART IV: DETERRENCE AFTER UKRAINE
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DEFENDING EUROPE:

Improving Military Mobility within
and beyond the European Union




European transport infrastructure: strategic interconnections
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weight or size of

military assets
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tunnels or load capacity of
bridges, different gauges
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capacity of railways.
Improving the transport
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contribute to its safer and
more secure and effective
use for commercial
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Figure 7: NATO's New Force Model

TIER 1 FORCES UPTO
WELL DVER 100,000 | 10 DAYS

TIER 2 FORCES AROUND
AROUND 200,000 10-30 DAYS

TIER 3 FORCES UPTO
AT LEAST 500,000 30-180 DAYS




Historic reinforcement ot

NATO’s deterrence
and defence

> New regional defence plans; New NATO Force Model & adapted
Command Structure

> Re-focus on multi-domain collective defence

> 300,000 troops on higher readiness, including substantial air and naval
combat power

» New Defence Investment Pledge; at least 2% of GDP
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From Joint to MDO
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From Joint to MDO: paralle computing/avoid
single points of failure
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Multi-Domain Battle:
Achieving Cross-Domain Synergy
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MDO

challenges

1) C2 & RMF
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MDO challenges
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US Defense

Planning:
2MTW

Defense Planning
in a Time of Conflict

A Comparative Analysis of the
2001-2014 Quadrennial Defense
Reviews, and Implications for the Army—
Executive Summary
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