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firms like BHP Billiton (mining) and
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Two of South Africa’s telecom firms are a

]so majority shareholders in the largesy m()b']‘

i I
telecom firm in Africa, a joint venture between Telecom SA, VenFin and Vodafope (minon'[e
stake) with over 15 million subscribe

rs. It competes with MTN Group from Soy, N y
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is one example (see International Business Strategy in Action: From Oseriay
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- roses make up two-thirds of Kenya’s flower exports,
jollowed by carnations. statice and alstromeria. The real start
happened in 1994 with the formation of the
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This is player in the industry for a | i
GRRlY dgeito th ralong time.
wWildihave ik powe'r of the Dutch auction houses,
M e oeen fhe international flower trade.
P gy (in the diamond model discussed in
: , acquired factor conditions, such
bortiifrastraet . such as the cold trans-
cture, plant breeding and greenh i
and production managem iliti g
e eg.t ent capabilities were required before
e e etog its nat.ural endowments and the cheap
i egr t hcompete mthg open market. It is onlyinthe
o ;' s that these acquired factors have developed.
i iamond of advantage’ factor, the influence of
g ernment, has had a significant effect over the last two
: ecades. A cycle of political instability has arguably limited
lfwestment as internal and external funders do not have con-
fidence in the sustainability of the flower-growing industry.

The Oserian Development Company
Oserian (‘place of peace’ in Maasai), one of the largest pri-

vately owned flower farms in the world, was among the first
commercial exporters of cut flowers from Kenya. Although it
began growing flowers in the early 1980s, the company dates
from 1967 and was started and is still operated and partly
owned by Hans and Peter Zwager. It has over 200 hectares
under cultivation next to Lake Naivasha in the Rift Valley and
exports over 300 million stems per year. These are mainly
sold by East African Flowers (EAF) BV, through the Tele
Flower Auction (TFA) in Holland, to other buyers around the
world; or by World Flowers in the UK, direct to Tesco- Crops
include roses. spray carnations, gypsophila, chrysanthe-
mums, statice, hypericum, euphorbia, delphinium and perezi.

The farm employs about 5,000 people; g5 per cent are per-
yees and over 60 per cent live on the farm with

The facilities include three kindergartens: two
chools, 3 secondary school, shopping centres, social

a medical centre.
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