1) What’s the meaning of “Californization of Need”?
2) What is globalization? Which are the different perspectives?
3) Which are the main drivers that motivated globalization?
4) Which are the main concerns related to globalization?
5) Globalization requires the world-wide integration of marketing activities. What do we intend for integration? What is included integration?
6) Which are the paradoxes of globalization?
7) What is the meaning of the change from the 4Ps to the 4As?
8) What’s the meaning of standardization vs adaptation of the marketing strategy
9) What is Culture and which are the elements of culture?
10) What is the “national character” in the analysis of culture?
11) Describe the Hofstede dimensions
12) Which are the dimensions of Time Orientation? Can you relate time orientation to high context to low context cultures?
13) Which are the main forms of cooperative agreements? Describe
14) What is a free trade agreement between two of more countries?
15) What is a custom union?
16) What is a common market?
17) What is direct export?
18) What is indirect export?
19) Which are the types of intermediaries in indirect export?
20) Which are the types of intermediaries in direct export?
21) Which are the advantages and disadvantages of direct vs indirect exports?
22) Which are the steps in selecting a distributor and the factors of evaluation?
23) Can you make 3 examples of intermediate based contract modes?
24) What is international licencing?
25) What is international franchising?
26) What is Piggy back?
27) What is contract manufacturing?
28) What is an assembly contract and a OEM?
29) What is contract management?
30) What are turnkey contracts?
31) What is a strategic alliance?
32) What is a joint venture and what is the difference between a contractual and equity jv
33) What is an affiliate or associate and which kind of equity investment represents?
34) What is a subsdiary?
35) What is a Wholly Owned Subsidiary and what is the difference between a greenfield and brownfield investment?
36) Which are the internal factors that influence the choice of the mode of entry?
37) Which are the external factors that influence the choice of the mode of entry?
38) What is the Mckinsey – GE matrix?
39) Discuss the concentration vs diversification strategies
40) Describe the OLI model
41) Describe the Uppsala model
42) Describe the Cost Transaction Theory
43) Describe the Network approach
44) [bookmark: _GoBack]Which are the measures of internationalization performance?
45) Describe the different organization structures.
46) Which are the Ethical Philosophies to take ethical decisions?
